AGENDA

MILITARY CONSTRUCTION (MILCON) CENTERS OF STANDARDIZATION

NATIONWIDE PROGRAM
Washington, DC # July 31 #9:00 am — 5:00 pm
Fort Worth, Texas ® August 8 # 9:00 am — 5:00 pm
Omaha, Nebraska # August 16 # 9:00 am — 5:00 pm
Atlanta, Georgia # August 23 + 9:00 am — 5:00 pm

PURPOSE: To present the Government’s plan to achieve the Army’s objectives
relating to MILCON CoS and to assess Industry capability/capacity to
execute this program. Information gathered will help structure the
acquisition strategy related to the execution of this program.

LoCATION:  Hyatt Regency Atlanta

TIME AGENDA ITEM PRESENTER
9:00 am —9:10 am Welcome Col Held
9:10 am — 9:15 am Opening Remarks/Introductions of Govt Mary Corbin
Personnel
9:15 am - 9:30 am Distinction between SAD Execution and Mr. James Dalton
9:30 am — 10:00 am ggesning — Overview of MILCON Mr. Don Basham

e Transition years and FY 08 and
beyond-explain the difference
e Overview of CoS - Including 4

region Map
e BIM
10:00 am — 10:15 am | Model RFP Ginger Gruber
10:15 am — 10:20 am | Anticipated Workload for each Region / Gordy Simmons
Individual COS Facility Type Explanation
10:20 am — 10:35 am | Huntsville Bob Huie
10:35 am — 10:50 am | Fort Worth Terri Nolen
10:50 am — 11:05 am | Savannah Gordy Simmons
11:05 am —11:15 am | Omaha William Miller

11:15 am — 11:30 am | Break

11:30 am — 11:40 am | Louisville Larry Cozine
11:40 am — 11:50 am | Mobile Tom Whiteside
11:50 am — 12:00 pm | Norfolk Terry Deglandon
12:00 pm — 12:20 pm | Acquisition Timeline Mary Corbin

Market Research




12:20 pm — 1:20 pm

LUNCH

1:20 pm — 2:35 pm

Panel Discussion (Questions & Answers)
Technical Representative from each CoS
and 2 CT Representatives

COS Leads,
Ginger Gruber

2:35 pm — 2:40 pm

Small Business Presentations

Leila Hollis

2:40 pm — 2:55 pm

SBA - Mentor Protégé Program
Joint Ventures
Teaming Arrangements
Enhancement of CCR Profile

Joyce Thurmond

2:55 pm — 3:05 pm PTAC — Available Resources to SB Chuck Schadl

3:05 pm — 3:15 pm How to Market Your Business to the Leila Hollis
Government

3:15 pm — 3:30 pm Small Business Questions and Answers

3:30 pm — 3:45 pm Closing Remarks Mary Corbin

3:45 pm — 5:00 pm

Networking

All presentations, questions, and answers will be posted at www.sas.usace.army.mil

The Market Survey website is

https://ebs.swf.usace.army.mil/ebs/Market Research/MarketResearchSurveyForm.cfm?ProjectID=1.

Your time and attention to this survey are greatly appreciated!

Please Note that you may now print the survey prior to filling it out on line.




