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Item 14. Continued.
CHANGES TO TABLE OF CONTENTS

1. Replace the Table Of Contents with the accompanying new Table Of Contents, bearing the notation
"ACCOMPANYING AMENDMENT NO. 0001 TO SOLICITATION NO. DACA63-00-B-0005."

CHANGES TO BIDDING SCHEDULE

2. Replace the Bidding Schedule, pages 00010-3 through 00010-6, with the accompanying new Bidding
Schedule, bearing the notation "ACCOMPANYING AMENDMENT NO. 0001 TO SOLICITATION NO.
DACA63-00-B-0005."

CHANGES TO THE SPECIFICATIONS

3. Replacement Sections - Replace the following sections with the accompanying new sections of the

same number and title, bearing the notation "ACCOMPANYING AMENDMENT NO. 0001 TO
SOLICITATION NO. DACA63-00-B-0005:"

01000 CONSTRUCTION SCHEDULE
01320 PROJECT SCHEDULE

END OF AMENDMENT
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08450 ALL- G_LASS ENTRANCES
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08700 BU LDERS HARDWARE
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12675 RECESSED FLOOR MAT AND FRAME
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13110 CATHCDI C PROTECTI ON SYSTEM ( SACRI FI CI AL ANCDE)
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15080 THERMAL | NSULATI ON FOR MECHANI CAL SYSTEMS
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16264
16370
16375
16410
16415
16528
16710
16711
16770

DI ESEL- GENERATCOR SET, STATI ONARY 15- 300 KW STANDBY APPL| CATI ONS
ELECTRI CAL DI STRI BUTI ON SYSTEM AERI AL

ELECTRI CAL DI STRI BUTI ON SYSTEM UNDERGROUND

AUTOVATI C TRANSFER SW TCH AND BY- PASS/ | SOLATI ON SW TCH

ELECTRI CAL WORK, | NTERI OR

EXTERI OR LI GHTI NG

PREM SES DI STRI BUTI ON SYSTEM

TELEPHONECOVMUNI CATI ONS SYSTEM QUTSI DE PLANT

PUBLI C ADDRESS AUDI O SYSTEMS

-- End of Project Table of Contents --
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ACCOVPANY! NG AMENDMVENT NO. 0001 TO SOLI G TATI ON NO. DACAG63- 00- B- 0005

SECURI TY FORCES CENTER (Title)
KELLY Al R FORCE BASE, SAN ANTONI O TEXAS (Locati on)

Solicitation No. DACAG63-00-B- 0005

Bl DDI NG SCHEDULE
(To be attached to SF 1442)

AMENDVMENT NO 0001

BASE BID: Al work required by the plans and specifications exclusive of work
required by Option Bid Itens.

I[tem [ AML] Esti nat ed Unit [AML] Estimated
No. Descri ption Quantity Uni t Price Amount
0001 Security Forces Center Building (conplete incl. all utilities to
1500 mm I ine exclusive of all work listed separately).
Job Sum *kox $
0002 Site Work and Supporting Utilities for the Security Forces Center

Buil ding (conplete incl. all utilities outside the 1500 mm
buil ding line and exclusive of all work listed separately).

Job Sum *kox $
0003 457mm di anet er
pi ers. 32 LM $ $
0004 610nm di anet er
pi ers. 349 LM $ $
0005 Testing and di sposal of Volatile O ganic Conpounds (VOCQ)

contam nated soils. NOTE: paynent for this bid itemw Il be nade
only if VOC contam nation is found.

5, 000 VB $ $

0006 Fi nal Record Draw ngs Sum Job *rE $55, 000. 00

TOTAL BASE BI D $

0007 OPTION NO 1: Additional cost for all work required by the plans and
specifications for the POV parking |ot.

Job Sum * k% $

0008 OPTION NO 2: Additional cost for all work required by the plans and
specifications for |andscaping.

Job Sum * k% $
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ACCOVPANY! NG AMENDMVENT NO. 0001 TO SOLI G TATI ON NO. DACAG63- 00- B- 0005

Solicitation No. DACA63-00-B- 0005
Bl DDI NG SCHEDULE (cont)
0009 OPTION NO 3: Additional cost for all work required by the plans and

specifications for installation of fiber optic cable fromthe conm Roomto
Bui | di ng 935A.

Job Sum * k% $

TOTAL BASE BID PLUS OPTIONS 1,2 and 3 $

NOTES:
1. AR THMETI C DI SCREPANCI ES ( EFARS 14. 407-2)

(a) For the purpose of initial evaluation of bids, the following will be
utilized in resolving arithnetic discrepancies found on the face of the
bi ddi ng schedul e as subnmitted by bidders:

(1) oviously msplaced decinmal points will be corrected,;

(2) In case of discrepancy between unit price and extended price,
the unit price will govern

(3) Apparent errors in extension of unit prices will be corrected;
and

(4) Apparent errors in addition of |unp-sum and extended prices
wi Il be corrected.

(b) For the purpose of bid evaluation, the Government will proceed on the
assunption that the bidder intends his bid to be evaluated on the basis of the
unit prices, totals arrived at by resolution of arithmetic discrepancies as
provi ded above and the bid will be so reflected on the abstract of bids.

(c) These correction procedures shall not be used to resolve any anbiguity
concerning which bid is |ow

2. If anodification to a bid based on unit prices is submtted, which
provides for a lunp sumadjustnment to the total estimated cost, the
application of the lunp sum adjustnment to each unit price in the bid schedul e
must be stated. |If it is not stated, the bidder agrees that the [unp sum

adj ustment shall be applied on a pro rata basis to every unit price in the bid
schedul e.

3. Bidders nust bid on all itens.

4. Costs attributable to Division 01 - Ceneral Requirenments are assuned to be
prorated anong bid itens |isted.

5. Responders are advised that this requirement may be del ayed, cancelled or
revised at any time during the solicitation, selection, evaluation
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ACCOVPANY! NG AMENDMVENT NO. 0001 TO SOLI G TATI ON NO. DACAG63- 00- B- 0005

Solicitation No. DACA63-00- B- 0005
Bl DDI NG SCHEDULE ( cont)
NOTES:

negoti ati on and/or final award process based on decisions related to DOD
changes in force structure and di sposition of the Armed Forces.

6. For the purpose of this solicitation, the word "item shall be considered
to mean "schedul e” as used in Provision 52.214-0019, CONTRACT AWARD- - SEALED
Bl DDI NG - CONSTRUCTI ON, in Section 00100 | NSTRUCTI ONS, CONDI TI ONS, AND NOTI CES
TO BI DDERS.

7. [AML]

8. [EXERCI SE OF OPTIONS (SWDR 715-1-1 (16 January 1996))

The Governnent reserves the right to exercise the option(s) by witten
notice to the Contractor either singularly or in any conbination for up to 90
cal endar days after award of the Base Bid without an increase in the Oferor's
Bid Price. Conpletion of added itens shall continue at the sane schedul e as
the Base Bid unless otherwise noted in Section 01000 CONSTRUCTI ON SCHEDULE,
paragraph 1 entitled SCHEDULE.

9. ABBREVI ATI ONS

For the purpose of this solicitation, the units of neasure are represented as
fol | ows:

a. EA (each)

b. GAL (gall ons)

c. CF (cubic feet)

d. SF (square feet)

e. LS (lunp sum

f. mm(mllinmeters)

g. LM (length in linear neters)
h. M3 (cubic neter)[AM]

END OF BI DDI NG SCHEDULE
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Kelly AFB Security Forces Center KASFC

ACCOVPANY! NG AMENDMENT NO. 0001 TO SOLI Cl TATI ON NO. DACAG63- 00- B- 0005

SECTI ON 01000

CONSTRUCTI ON SCHEDULE
05/ 1998
AMENDMENT NO  OO01

PART 1 GENERAL

1.

1 SCHEDULE

Conmence, prosecute, and conplete the work under this contract in
accordance with the foll owi ng schedul e and Secti on 00800 SPECI AL CONTRACT
REQUI REMENT cl auses COMMVENCEMENT, PROSECUTI ON AND COVPLETI ON OF WORK and
LI QUI DATED DAMAGES:

Conmmencenent Conpl eti on Li qui dat ed
of Work of Work Danmages
(cal endar (cal endar per cal endar
Item of Work days) days) day[ AML]
(1) Al Wrk Wthin 10
days after
recei pt of
Notice to
Pr oceed 480 $ 860. 00
(2) Establishnent
of Turf * * ---
(3) Landscaping *x *x ---

[ AML]

*Est abl i shnent of Turf

Pl anti ng and mai ntenance for turfing shall be in accordance wth
Section 02921 SEEDI NG and 02922 SCDDING . No paynent will be nmade for
establ i shnent of turf until all requirements of the section are
adequately perforned and accepted, as determ ned by the Contracting
Oficer.

**] andscapi ng
Pl anti ng and mai ntenance for |andscaping shall be in accordance with
Section 02930 EXTERI OR PLANTI NG No paynent will be nmade for
| andscapi ng until all requirements of the section are adequately
performed and accepted, as determ ned by the Contracting Oficer
1.1.1 Testing of Heating and Air-Conditioning Systens

The tines stated for conpletion of this project includes all required
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Kelly AFB Security Forces Center KASFC
ACCOVPANYI NG AMENDMVENT NO. 0001 TO SOLI CI TATI ON NO. DACA63- 00- B- 0005

testing specified in appropriate specification sections of heating, air
conditioning and ventilation systens includi ng H/AC Conmi ssi oni ng.
Exception: boiler conbustion efficiency test, boiler full |oad tests,
cooling tower performance tests, and refrigeration equipnent full |oad
tests, when specified in the applicable specifications, shall be preforned
in the appropriate heating/cooling season as determ ned by the Contracting
Oficer.

1.2 WORK RESTRI CTI ONS

1.2.1 Wor ki ng Hour s

The normal duty working shift shall be 07:00 AM to 05:00 P.M, MNonday
t hrough Fri day.

1.3 UTI LI TI ES

1.3.1 Payment for Utility Services
See Section 00800 SPECI AL CONTRACT REQUI REMENTS

1.3.2 CQut ages
The Contractor shall coordinate all requests for utility outages with the
Contracting Oficer in witing 14 days prior to date

of requested outage:

a. Water, gas, steam and sewer outages shall be held to a
maxi mum dur ati on of 4 hours unless otherw se approved in witing.

b. El ectrical outages shall have a maxi num duration of 4 hours.

1.4 STREET CLOSI NGS

The Contractor shall coordinate all requests for street closings with the
Contracting Officer in witing 14 days prior to date of requested outage:

a. One lane traffic shall be maintained at all tines (except
that a total closing may be allowed for specific 8-hour periods).

b. The final street repair shall be conpleted within 14 days
after the start of any street crossing. Any part of the street

returned to service prior to final repair shall be maintained snooth
with hot-m x cold-lay surface course

C. Open cuts across paved roads and streets for utility crossings
will not be allowed. Uility crossings will be acconplished by boring
or jacking procedures only.

PART 2 PRODUCTS ( NOT USED)
PART 3  EXECUTI ON (NOT USED)

-- BEnd of Section --
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SECTI ON 01320

PROIJECT SCHEDULE
6/ 97
AMENDMVENT NO  OO01

PART 1 GENERAL

[AML]1.1  REFERENCES

The publications listed below forma part of the specification to the
extent referenced. The publications are referenced in the text by basic
designation only.

ENG NEERI NG REGULATI ONS ( ER)

ER 1-1-11 (1995) Progress, Schedul es, and Network
Anal ysi s Systens

1.2 SUBM TTALS
Government approval is required for submttals with a "GA" designation;
subm ttals having an "FI O' designation are for information only. The
followi ng shall be submitted in accordance with Section 01330 SUBM TTAL
PRCOCEDURES:
SD- 07 Schedul es
Prelim nary Project Schedule; FIO
Initial Project Schedul e; GA
Peri odi ¢ Schedul e Updates; GA
Three copies of the schedules, in hard copy and on data disk(s), show ng
codes, val ues, categories, nunbers, itenms, etc., as required.
SD-08 Statenents
Qualifications O Scheduler; FIO
Docunent ati on showi ng qualifications of personnel preparing schedul e
reports.
SD-09 Reports
Narrative Report; FIQO
Schedul e Reports; FIO
Three copies of the reports, in hard copy and on data disk(s), show ng

nunbers, descriptions, dates, float, starts, finishes, durations,
sequences, etc., as required.
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1.3 QUALI FI CATI ONS OF SCHEDULER

The Contractor shall designate a schedul er who shall be responsible for the
preparation of the project schedul e and periodi c updates. The schedul er
shal | have previous experience in creating and reviewi ng conputerized
schedul es. The schedul er shall have the responsibility of updating and
coordi nating the schedule in a tinely manner. Qualifications of this

i ndi vidual shall be submtted to the Contracting Officer for reviewwth
the Prelimnary Project Schedul e subm ssion.

PART 2 PRCDUCTS (NOT APPLI CABLE)
PART 3 EXECUTI ON
3.1 GENERAL

Pursuant to the Contract C ause, SCHEDULE FOR CONSTRUCTI ON CONTRACTS a
Proj ect Schedul e as descri bed bel ow shall be prepared. The scheduling of
construction shall be the responsibility of the Contractor. Contractor
managenment personnel shall actively participate in its devel opnent.
Subcontractors and suppliers working on the project should also contribute
i n devel opi ng and mai ntai ning an accurate and current Project Schedul e.
The approved Project Schedul e shall be used to neasure the progress of the
work, to aid in evaluating tine extensions, and to provide the basis for
all progress paynents.

3.2 PROIECT SCHEDULE SUBM SSI ONS

The Contractor shall provide the subm ssions as described bel ow. A data

di sk and a printed, |egible network diagramare required for each

subm ssion. Subm ssions shall contain the sane |evel of detail as is being
used by the contractor for project managenent.

3.2.1 Prelim nary Project Schedul e Subm ssion

The Prelimnary Project Schedule, defining the contractor's planned
operations for the first 90 cal endar days shall be submtted within 15

cal endar days after Notice to Proceed is acknow edged unl ess ot herwi se
approved by the Contracting officer. Summary activities for the remai nder
of the project will be included along with budgeted costs for al
activities. The sumof the budgeted costs shall equal the contract anount.
Thi s schedul e, upon acceptance, will be used for paynment purposes not to
exceed 90 cal endar days after Notice to Proceed. After that tinme period

t he approved, updated Initial Schedule shall be used.

3.2.2 Initial Project Schedul e Subm ssion

The Initial Project Schedule shall be submtted for approval w thin 45

cal endar days after Notice to Proceed is acknow edged unl ess ot herwi se
approved by the Contracting Oficer. This schedul e shall provide a |ogica
sequence of activities which represent work activities throughout the
entire project and shall be at a I evel of detail appropriate as defined in
par agr aph PRQIECT SCHEDULE. The Governnent has 30 days for approval .

3.2.3 Peri odi ¢ Schedul e Updat es

Based on an evaluation of actual job progress during neetings specified in
par agr aph PERI ODI C PROGRESS MEETI NGS, the Contractor shall submt Periodic
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Schedul e Updates. These periodi c updates shall enable the Contracting
Oficer to assess the Contractor's progress. If the contractor fails or
refuses to furnish the information and project schedule data which, in the
j udgenent of the Contracting Oficer or authorized representative, is
necessary for verifying the contractor's progress, the contractor shall be
deened not to have provided an estimate upon whi ch progress paynments may be
made.

3.3 SUBM SSI ONS REQUI REMENTS

The following itens shall be submtted by the Contractor with the Initial
and Prelimnary Project Schedul e subni ssions and every Periodic Project
Schedul e Update throughout the life of the project:

3.3.1 Dat a Di sks

Three [ AMDO0O1l] data di sks containing the project schedul e shall be
provided. Data on the disks shall be in the format specified. The

aut omat ed scheduling software utilized by the Contractor shall be capable
of direct data input into the scheduling systemcurrently in use by the
Government or shall be in Standard Data Exchange Format (SDEF) as stated
bel ow. The Governnent can provide a list of scheduling prograns which
support SDEF. (The CGovernment uses Primavera for Wndows, Version 2.0,
subject to current update). The Contractor will be responsible for the
accuracy of this data and successful data transfer to the Governnent. In
the event of faulty disk(s), the Contractor will be responsible for

repl acenent.

3.3.1.1 St andard Data Exchange For mat

If direct exchange of data is not possible, data shall be provided in
format according to ER 1-1-11, Appendi x A, Scheduling System Data Exchange
Format (SDEF) dated 15 June 95. |If SDEF is used, records must conformto
t he sequence, colum position, length, value, and field definitions
described in the regul ation.

3.3.1.2 File Medium

Required data shall be subnmitted on 3.5 disks, formatted to hold 1.44 MB of
data, under the Wndows operating system

3.3.1.3 Di sk Labe

A permanent exterior |abel shall be affixed to each disk subnmtted. The
| abel shall indicate the scheduling programused, format of data transfer
(Primavera or SDEF), file nane, type of schedule (original, update, or
change), contract nunber, project nanme, project |ocation, data date, and
nane and tel ephone nunber of person responsible for the schedul e.

3.3.1. 4 Fil e Nane
Each file submtted shall have a nane related to either the schedul e data
date, project name, or contract nunber. The Contractor shall develop a
nam ng convention that will insure that the names of the files submtted
are uni que and in sequence.

3.3.2 Net wor k Di agr am

The Network Di agram shall be required on the prelimnary and initial
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schedul e subm ssions and on periodic schedul e update subm ssions. The

Net wor k Di agram shal | depict and display the order and interdependence of
activities and the sequence in which the activities are to be acconplished.
Activity nunbers, descriptions, durations, mlestones and constraint dates
must be shown, and the critical path easily apparent. The network diagram
must be legible in its electronic form or another nmeans of production
shall be required subject to Contracting Oficer approval. Legibility
shal | be determ ned upon subm ssion of the Prelimnary Schedul e.

3.3.3 Narrative Report

A Narrative Report shall be provided with each periodic update of the
project schedule. The Narrative Report shall include: a description of
activities along the critical path, a description of current and

antici pated problem areas or delaying factors and their inpact, and an
expl anation of corrective actions to be taken if necessary to maintain
and/ or regain schedule. This report shall be provided for use with the
updat ed schedul e in evaluating current progress and as an indicator of
upcom ng progress. This report shall also acconpany pay requests for
payment eval uati on.

3.3.4 Approved Changes

Only project schedul e changes that have been previously approved by the
Contracting O ficer shall be included in the periodic schedul e updates.

3.3.5 Schedul e Reports

The format for each activity for the schedule reports |listed bel ow shal
contain: Activity Nunbers, Activity Description, Oiginal Duration

Remai ning Duration, Early Start Date, Early Finish Date, Late Start Date,
Late Finish Date, Total Float. Actual Start and Actual Finish Dates shal
be printed for those activities in-progress or conpleted.

3.3.5.1 Activity Report
Alist of all activities sorted according to activity nunber or "Al-NCDE"
AND " AJ- NODE" and then sorted according to Early Start Date. For conpleted
activities, the Actual Start Date shall be used as the secondary sort.

3.3.5.2 Total Fl oat Report
Alist of all activities sorted in ascending order of total float.
Activities which have the sane anount of total float shall be listed in
ascendi ng order of Early Start Dates.

3.3.5.3 Ear ni ngs Report

A conpilation of the Contractor=s Total Earnings on the project fromthe
Notice to Proceed until the nost recent Monthly Progress Meeting.

3.4 PRQIECT SCHEDULE
The conputer software systemutilized by the Contractor to produce the
Proj ect Schedul e shall be capable of providing all requirements of this
specification. Failure of the Contractor to neet the requirenents of this
specification shall result in the disapproval of the schedule.

3.4.1 Use of the Critical Path Method
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The Critical Path Method (CPM of network cal cul ation shall be used to
generate the Project Schedule. The Contractor shall provide the Project
Schedule in the Precedence D agram Met hod (PDM .

3.4.2 Level of Detail Required

The Project Schedule shall be at a | evel of detail appropriate for the size
and conplexity of the project. Failure to develop or update the Project
Schedul e or provide data to the Contracting Oficer at the appropriate

| evel of detail, as specified by the Contracting Oficer, shall result in

t he di sapproval of the schedule. The Contracting Oficer will use the
followi ng conditions to determ ne the appropriate |level of detail to be
used in the Project Schedul e.

3.4.3 Activity Durations

Contractor subm ssions shall be required to follow the direction of the
Contracting O ficer regardi ng reasonable activity durations. Reasonable
durations are those that allow the progress of activities to be accurately
det erm ned between paynent peri ods.

3.4. 4 Project Activities, Ceneral

Project activities shall consist of all construction activities, to include
design-rel ated activities, nobilization, denobilization, placenent of
warranty tags, O&M manuals, jobsite clean-up, and required testing and
training. Tasks related to the procurenent of |long-lead materials or

equi prent shall be included as separate activities in the project schedul e,
to include procurenent, fabrication, delivery, installation, start-up
testing, and training.

3.4.5 Government Activities

Government and ot her agency activities that could i npact progress shall be
shown. These activities include, but are not I[imted to the review of
Gover nnent - approved submttals, inspections, utility tie-ins, delivery of
Gover nment - f ur ni shed equi prent (GFE) and i ssuance of notice to proceed for
phasi ng requirenents.

3.4.6 Resour ces
Al'l appropriate activities shall be assigned resources (labor, materials,
equi prent) that are expected to be used during the execution of the
activity.

3.4.7 Cost s

Al work activities shall be cost-loaded with the amount budgeted. The sum
of all activities in the schedule shall equal the total contract anount.

3.4.8 Responsibility
Al activities shall be identified in the project schedule by the party
responsi ble for performng the work. Responsibility includes, but is not
limted to, the subcontracting firm contractor work force, or government
agency performng a given task.

3.4.9 Wor k Areas
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Al activities shall be identified in the project schedule by the work area
in which the activity occurs.

3.4.10 Modi fi cati on Nunber

Any activity that is added or changed by contract nodification, including
nmodi fications for clainms, shall be identified by a Governnent-furni shed
Modi fi cati on nunber.

3.4.11 Bid Item

Al activities shall be identified in the project schedule by the Bid Item
to which the activity belongs. The bid itemfor each appropriate activity
shall be identified by the Bid Item Code.

3.4.12 Phase of Wbrk

Al activities shall be identified in the project schedule by the phases of
work in which the activity occurs. The project phase of each activity
shal | be by a uni que Phase of Wrk Code.

3.4.13 Cat egory of Wbrk

Al Activities shall be identified in the project schedule according to the
category of work which best describes the activity. Category of work
refers, but is not limted to, the procurenment chain of activities

i ncluding such itens as submttals, approvals, procurenent, fabrication
delivery, installation, start-up, and testing. The category of work for
each activity shall be identified by the Category of Wrk Code.

3.4.14 Data Dictionary

The Contractor shall submit a coding schene that shall be used throughout
the project for all activity codes contained in the schedule. The coding
scheme submitted shall list the values for each activity code category and
transl ate those values into project specific designations. For exanmple, a
Responsi bility Code Value, "ELE', may be identified as "Electrica
Subcontractor.” Activity code values shall represent the sane information
t hr oughout the duration of the contract.

3.4.15 Project Start Date

The schedul e shall start no earlier than the date that the Notice to
Proceed (NTP) is acknow edged. The Contractor shall include as the first
activity in the project schedule an activity called "Start Project” or
simlar. The "Start Project” activity shall have a constraint date equa
to the date that the NTP was acknow edged and a zero day duration

3.4.16 Constraint of Last Activity

The Contractor shall include as the last activity in the project schedul e
an activity call "End Project"”. The "End Project" activity shall have a
constraint date equal to the conpletion date for the project and a zero day
duration. Completion of the last activity in the schedul e shall be
constrained by the currently approved contract conpletion date.

Cal cul ation on project updates shall be such that if the early finish of
the last activity falls after the contract conpletion date, then the fl oat
calculation shall reflect a negative float on the critical path.

SECTI ON 01320 Page 6



Kelly AFB Security Forces Center KASFC
ACCOVPANYI NG AMENDMVENT NO. 0001 TO SOLI CI TATI ON NO. DACA63- 00- B- 0005

3.4.17 Interim Conpl eti on Dates

Contractually specified interimphasing conpletion dates shall also be
constrained to show negative float if the early finish date of the | ast
activity in that phase falls after the interimconpletion date.

3.4.18 Start Phase

The Contractor shall include as the first activity for a project phase an
activity called "Start Phase X' where "X' refers to the phase of work. The
"Start Phase X' activity shall have a constraint date equal to the date
that the NTP for the phase was acknow edged and a zero day duration

3.4.19 End Phase
The Contractor shall include as the last activity in a project phase an
activity called "End Phase X' where "X' refers to the phase of work. The
"End Phase X' activity shall have a constraint date equal to the conpletion
date for the phaseproject and a zero day duration

3.4.20 Lag Activities
Duration for Lag Activities shall not have negative val ue.

3.4.21 Open Ends

Open Ended Activities other than the last activity,
only be used with approval of the Contracting Oficer

End Project”, shal

3.4.22 Owner shi p of Fl oat

Fl oat available in the schedule, at any time, shall not be considered for
t he exclusive use of either the Governnent or the Contractor. Use of Zero
Free Float and Zero Total Float constraints shall not be allowed.

3.5 BASI S FOR PAYNMENT

The schedul e shall be the basis for nmeasuring Contractor progress. Lack of
an approved schedul e, scheduling personnel, or approved periodic schedul e
updates shall result in an inability of the Contracting Officer to evaluate
Contractor progress for the purposes of paynent. |In this event, progress
paynments will not be made until corrective action or additional information
is provided which is determ ned sufficient in the judgenent of the
contracting O ficer to analyze progress. The contractor's pay estimates

wi || be based upon the anmpunt of work conpl eted, as agreed upon between
Government and Contractor personnel during the Periodic Progress Meetings
further specified bel ow

3.6 DEFAULT PROGRESS DATA DI SALLONED
Actual Start and Finish dates shall not be automatically updated by default
mechani sns that may be included in CPM scheduling software systens. Actua
Start and Finish dates on the CPM schedul e shall match those dates provided
from Contractor Quality Control Reports.

3.7  QUT- OF- SEQUENCE PROGRESS

Activities that have posted progress w thout predecessors being conpleted
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(CQut - of - Sequence Progress) shall be allowed only by the case-by-case
approval of the Contracting O-ficer. |If approval is not given, a revised
schedul e that reflects corrections to the original logic to show the
current sequence of activities shall be submtted prior to paynent being
made for those itenms of work.

3.8 PERI ODI C PROGRESS MEETI NGS

Progress neetings to discuss progress or paynent shall be at regular
intervals nutually agreed to at the preconstruction conference. During
this meeting the Contractor will describe, on an activity by activity
basis, all proposed revisions and adjustnents to the project schedul e
required to reflect the current status of the project. During this
nmeeting, the Contracting Oficer or Representative will approve activity
progress, proposed revisions, and adjustnments as appropriate.

3.8.1 Meeti ng Attendance

The Contractor's Project Manager, Quality Control Mnager or staff, and
Schedul er shall attend the periodic progress neeting along with simlar
representati on by the CGovernnent.

3.8.2 Updat e Subm ssion Fol |l owi ng Progress Meeting

A conpl ete update of the project schedul e containing all approved progress,
revi sions, and adjustments, based on the regul ar progress neeting, shall be
submtted not later than seven (7) working days after the periodic progress
nmeeti ng.

3.8.3 Progress Meeting Agenda
Update information, including Actual Start Dates, Actual Finish Dates,
Remai ni ng Durations, and Cost to Date shall be subject to the approval of
the Contracting Oficer. The following is a mninmmset of itens which the
Contractor shall address, on an activity by activity basis, during each
progress neeting:

3.8.3.1 Start and Fini sh Dates

The Actual Start and Actual Finish dates for each activity currently
i nprogress or conpl et ed.

3.8.3.2 Durati on
The estimated Remai ning Duration for each activity in progress;
cal cul ati ons nmust be based on Remai ning Duration in applicable work periods
for each activity.

3.8.3.3 Cost
The earnings for each activity started. Paynent shall be based on earnings
for each in-progress or conpleted activity. Paynent for individua
activities shall not be nmade for work that contains quality defects. A
portion of the overall project amount may be retained based on | ack of
sati sfactory progress.

3.8.3.4 Logi ¢ Changes

Al'l logic changes pertaining to Notice to Proceed on change orders, change
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orders to be incorporated into the schedul e, contractor-proposed changes in
wor k sequence, corrections to schedule |ogic for out-of-sequence progress,

| ag durations, and other changes that have been made pursuant to contract
provi sions shall be specifically identified and di scussed.

3.9 REQUESTS FOR Tl ME EXTENSI ONS

Any request for a time extension fromthe Contractor, whether as a result
of added or changed work due to a nodification, a differing site condition
or unusual ly severe weat her, shall be acconpanied by justification, project
schedul e data and supporting evidence as the Contracting Oficer may deem
necessary for a determnation as to whether or not the Contractor is
entitled to an extension of tine under the provisions of the contract.
Submi ssi on of proof of delay, based on revised activity logic, duration
and costs (updated to the specific date that the delay occurred) is
obligatory to any approvals. Such a request shall be in accordance with
the requirenents of other appropriate Contract C auses and shall include,
as a mni mum

a. Alist of affected activities.

b. A brief explanation of the causes of the change.

c. An analysis of the overall inpact of the change proposed.
d. A sub-network of the affected area.

Activities inpacted in each justification for change shall be identified by
a unique activity code contained in the required data file.

3.10 DI RECTED CHANGES

If Notice to Proceed (NTP) is issued for changes prior to settlenent of
price and/or tine, the Contractor shall submt proposed schedul e revisions
to the Contracting O ficer within seven (7) cal endar days of the NTP bei ng
i ssued. The proposed revisions to the schedule will be approved by the
Contracting O ficer prior to inclusion of those changes within the project
schedule. If the Contractor fails to submt the proposed revisions, the
Contracting O ficer may furnish the Contractor suggested revisions to the
project schedule. The Contractor shall include these revisions in the
project schedule until the Contractor submts revisions, and final changes
and i mpacts have been negotiated. |If the Contractor has any objections to
the revisions furnished by the Contracting Oficer, then the Contractor
shal | advise the Contracting Officer within seven (7) cal endar days of
recei pt of the revisions. Regardless of the objections, the Contractor
will continue to update their schedule with the Contracting Oficer's
revisions until a nutual agreenment in the revisions may be made. |If the
Contractor fails to submt alternative revisions within seven (7) cal endar
days of receipt of the Contracting Oficer's proposed revisions, the
Contractor will be deened to have concurred with the Contracting Oficer's
proposed revisions. The proposed revisions will then be the basis for an
equi tabl e adj ustnent for performance of the work.

-- BEnd of Section --
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