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MR W LSON:
My nane is Frank Wlson. I’

for this presentation and I

3
Good norni ng, everybody.
m t he Contract Speciali st

amgoing to be turning it

over to Al in a few seconds but | wanted to give sone
upfront information, nanmely: The nost inportant thing
| can say - and I will repeat it again later - oral

expl anations given at this conference are not binding.

If they are a solicitation requirenent that

revised, you wl|
that's it. So if we say it'

solicitation says it's blue,

doesn't nean anythi ng unl ess |

need to be

receive a witten amendnent and

s gray and this
then ny telling you gray

anmend it to change it to

gray. Ckay?
It's all yours, M. Al.
MR. KHATENA: Okay.
MR. WLSON: Then 1'l1l be back.
MR. KHATENA: | guess it's appropriate

to do hand-outs?
MR W LSON
VMR, KHATENA:

the slides.

Yes.

| just want to get into

Wel come to Fort Worth to those of you

that aren't from Fort Worth.

Possibly we m ght want to

have sone i ntroductions fromthe folks that are here

for

us to know who is in attendance.
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| am Al Khatena. | amthe Contracting
Oficer's Representative on this program Medical Job
Order Contract Program for MEDCOM Facilities and I am
al so the team | eader for the teamthat manages the
proj ects.

Did we introduce John Rodgers and Joan
yet? Do you want to do that?

John Rodgers is the Task Contracting
Oficer for the contract, and Joan LoRe is the
Contracting O ficer for the Master Agreenent.

M5. LORE: Welconme aboard. Looking
forward to having you all participate and be a partner
with us on this project.

MR WLSON:. M. Bobbie WIlians here is
with the Arny Audio Visual and Information Center. |
probably butchered it again. And he is here to field
any questions that you m ght have on the video portion
of this. The contractor that is to be, at sone point,
will be working with themon that, the project itens
and selection criteria and that kind of stuff.

And ny boss, Tommy Kidd, is in the back.

MR KIDD: Welcone to Fort Worth, folKks.
W' re | ooking forward to working with you.

MR. KHATENA: COkay. So now that | have

said ny piece on who we are, naybe we'll start here at
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MR. CLARK: Ckay.

| amw th Jorgensen out of

MR, KHATENA

Mar yl and.

Maryl and. Ckay.

MR. VILLAREAL: |'m Abe Vil

J&J Mai nt enance.

Del - Jen.

MR UHLI G

MR GATLI N:

areal with

Stan Unlig. I'mwth

I'"'mTim®Gatlin with

Huitt-Zollars on the Del-Jen team

Kel | og- Brown & Root

MR JONES:

with J& Mi nt enance.

J&J Mai nt enance.

Seat ech out

Fort

Fort

Hood.

Hood.

Onzi e Jones with

Operations out of Arlington.

MR. KHATENA: And your nane again?

MR. JONES: Onzi e.

MR KHATENA: Onzie.

MS. ELAI NAS: I am Amanda El ai nas.

MR, CAMPBELL: | am Jack Canpbell of

MR. MORAN:. Davey Moran. | amwth
of Fl ori da.

MR. EVERETT: Jerry Everett, Beneco,

MR. GARNER: And Ron Garner, Beneco,

My nane is Tom C ar k.

am
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MR. KHATENA: Ckay. That's Bobbie
Wlliams. | |looked at himlike |I didn't know who he
was.

Al right. What | will do is get
started with the presentation. | want to kind of give
you a little bit of an overview of where we've been and
what things kind of look like in ternms of organization
structures and stuff like that, get you to see where
these facilities, major facilities are located within
the MEDCOM regions, and then after | say ny piece,
Frank is going to deal with the contract sections. And
then we will field questions.

But as | amdoing this, please feel free
to ask questions on ny part.

Hi story. Back in the first part of
the "90s - in the previous century - MEDCOM and the
Departnment of Arny were getting concerned, the Medi cal
Command, that nedical facilities weren't being kept up,
they were in disrepair; and given the need to attract
new sol diers or keep the ones that were already on
board, you know, they've got a lot of these incentive
prograns such as barracks upgrades and stuff |ike that.
VWll, the hospitals were in quite disrepair. The
installations had the responsibility and the funding

for the upkeep of the hospitals and usually the
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installations were nore -- felt it was nore inportant
to take care of the operational side of the things, the
vehi cl es, the equipnent.

So a certain general convinced the
Secretary of the Arny to experinment with letting the
Arny Medi cal Command control its own destiny in terns
of funding of facilities, maintenance and repair and
noder ni zati on projects, so they have been doing this
since the early '90s. W got involved here with MEDCOM
in 1996. As a matter of fact, they requested us to
beconme involved in the latter part of 1995, and we
issued a contract in 1996, which is the current
contract that we have been operating the program for
the past five years, which is due to expire on the 19th
of Septenber. And so in any case - | think I got ahead
of myself - the Corps of Engineers, the Arny Medi cal
Command tried to use the DPW at the installations to
do their work. Now we have the noney, so we've got the
big stick and so the DPW are going to be -- we're
going to be first inline. Wll, it didn't quite
happen that way, nor did they get the quality that they
were | ooking for. They got frustrated in their desire
to expedite the process of maintaining their
facilities. MNow, certainly, | amsure there are sone

DPW oper ati ons hel ping and doing things, but in
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aggregate fashion they weren't happy, so they cane to
the Corps and went to many districts and asked to
partner with themto do work, and only three districts
or three Corps elements were willing to do this in a
big way. One, being the first one, was Huntsville
Center. | forget what they call it now Huntsville
Engi neering Center? \Wat was it?

MR. KIDD: Public Goods.

MR. KHATENA: They changed it so much.
| don't know. In any case, they started with a nunber
of indefinite-delivery, indefinite-quantity type
contracts, kind of an offshoot of the manager
remedi ation projects. And in the neantine, their
wor kl oad al so started becom ng apparent with the Air
Force as well, and so they had a fairly |large program
with the Air Force and the Army. | don't know what
happened, but at sone point MEDCOM asked Mobile
District to conme on line with also indefinite-delivery
type contracts. In the neantine, in parallel, sone
fol ks fromthe headquarters of MEDCOM cane to Fort
Wrth and asked us to do this Medical Job Order
Contract and so we cane into existence because of that
request. So they're the three main teans: Huntsville,
Mobile and Fort Worth. And |'m sure sone of you that

have been working in this area know who they are.
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Ckay. | tal ked about when we were
established, et cetera. So |let ne nove on.

This is the structure of nmy little team
We have grown to six engineers at one tine under ne,
but we've shrunk again, the workload has been kind of
shrinking, and so we grow and shrink. | have an
adm ni strative assistant, procurenment tech and three
di fferent disciplined project engineers just to carry
us t hrough.

This is our mssion, as | see it:

"Execut e and manage Medi cal Job Order
Contracts to provide efficient and expeditious
execution of engineering repair, alterations, and m nor
construction at U. S. Arny Medical Conmand installations
and nedical facilities throughout the MEDCOM North
Atl antic, Southeast, Geat Plains, Wstern and Pacific
regions, including Puerto Rico, Al aska and Hawaii."

Now, there are other NMEDCOM support
teanms. Huntsville and Mobil e have worl dw de spans on
sone of their contracts. W just take care of these
very specific locations, which is nostly nationw de.

Did | say Puerto Rico? That, too.

And so here is the vision.
Sinple: "Delight our custonmers in all we do and becone

their provider of choice."
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So it's whatever it takes to make it
happen and nmeke it right. And that's what we are
| ooking for in our contractors, to be the
do-what -i t-takes kind of contract and hopefully make
our clients really very happy.

This is a hard slide to | ook at because
you can't tell what's going on. But | felt that |
needed to pull together all the organizations that we
have to deal with just to give an idea of sonme of the
conplexity in this program |It's kind of a shared
responsibility type programand all the power doesn't
reside in one place as with maybe an installation DPW
They kind of control their -- the whole thing. They've
got funds, they've got the contracting authority, et
cetera.

That's at the Departnent of Arny |evel.
We have the installations that are non- MEDCOM
installations. MEDCOM has three installations: Fort
Sam Houston in San Antoni o, Texas; Walter Reed in
Washi ngton, D.C.; and Fort Detrick in Maryland. And so
this doesn't include those. And under that | show
DPWs, and with a darker box around it there's going to
be sone interplay with those DPW at the installation
level and I'll talk to those things in a m nute.

This is MEDCOM under the Secretary of
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the Arny. And this right here is the Arnmy Corps of
Engi neers, our Chief of Engineers in Washington, D.C
So here's the Surgeon General, Chief of Engineers, and
then all the installation generals, and then under them
fall out the functional elenments that we typically
m ght have to deal wth.

So under the Arny Medical Command, you
have the -- what is that? | have to | ook. Yeah.
That's it. Yeah. Assistant Secretary Deputy Chief of
Staff for fort sustainment, so he's another general.

So that's another general officer right here. And
under that is the Assistant Chief of Staff for
Installations, Facility, Managenent and Environnent and
that's Col onel Becker; if you have heard his nane, he's
the guy that controls policy for facilities and he
controls dollars to a certain extent. You have fund
streans that cone from about ten different |ocations,
and the installations, for instance, can fund projects.
These installations can fund projects.

Now, this right here is the Regional
Medi cal Command and Installations and they can fund
projects directly, and here are the nedical treatnent
facilities. These guys in red are the guys we are here
to serve. And so basically the funds flow down through

Col . Becker to Maj. Coger who has anot her gentleman by
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the nane of Greg Christensen who is a program nmanager
that actually divvies out the funds to Regi onal Medica
Conmands and to the installations that MEDCOM owns, who
then fund the requirenents for their facilities. And
this is who we wll be dealing with nost directly but
we may have interface with these guys up here. And the
contractor pool is out here sonewhere. But the funds
will always flow up, back up, it will conme through the
Surgeon General through these chains, but he doesn't
fund these guys directly. It will go this way, back
up, and then down.

Same thing with -- well, alittle bit
different here. W've got funds going to the
installations fromthe Departnent of Arny through the
maj or conmands.

Let's see. Right here, this leg right
here is another command under the Medi cal Command.

VWhat do they call that one? It's the Medical Research
and Materiel Conmmand, and under themis the Health
Facility Planning Agency. They are the guys that kind
of execute, watch over the execution of these different
prograns that the different nedical facility teans |ike
our team here in Fort Worth and Huntsville and Mbile.
This is a Lt. Col. Carnel that is the head of the HFPA.

| think he will be leaving fairly shortly. He has been
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pronoted or is pronotable to a Colonel. W're not sure
where he's going to go.

Under himare a couple of branches that
have nore branches than these two, but these are the
ones that we typically work with, and nore strongly
with this branch, which is the integration branch,
under a gentleman by the name of Nathan Schaum

There is a construction branch headed by
a gentleman by the nane of Seth WIson, but he takes
care of the MLCON type work whereas Nathan is
sust ai nment and noderni zation, which is not necessarily
building a new facility, nedical facility, but gutting
the thing and changing it. They have had other terns,
"renewal " being one of them

Under Nat han, there are these roving
representatives. He has about three of themthat go
around the country and they've got these integrators at
different posts, and this guy right here, Seth WI son,
has got these project officers, and so they've got a
ot of technical staff under themto help watch over
t he execution of the projects. But they really are not
necessarily the executors. They use us as the
executors, so we kind of have a dotted line to the
Cor ps.

And at this level, this is us. NMEDCOM
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Support Team Fort Worth; and John Rodgers, the
Contracting Oficer and nyself are the point people on
the program here in Fort Worth.

So here's our Commandi ng CGeneral. W
have South Atlantic Division in Atlanta, we have
Huntsville Center in Huntsville, Al abama, and we have
Sout hwest Division in Dallas. And the MEDCOM Support
Team cones out of that division in Mbile, and
Huntsville of course in Huntsville.

Then we have at our district |level, Col.
Wl ls is our Commander, and under Col. Wells is the
Chi ef of Project Program Med Project Managenent, which
is M. Mke Missick. And then M. Tomy Kidd, who is
my boss that sits back there, is the Chief of Mlitary
Branch, and we have our little teamthat | showed you
before, which | head, and sits under Tommy Ki dd.

And on the other side we have the
Contracting Division which is headed by Ms. Maureen
Taylor, Ms. Joan LoRe is the Chief of the Construction
Contracts Branch, and John Rodgers falls under her, and
Frank W1 son as Contract Specialist for this
solicitation.

| think, Frank, once the solicitation is
fini shed, we have awarded, you will kind of be out of

the picture again.
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MR WLSON: Right.

MR. KHATENA: So basically our interface
is going to be nore directly contractors as well to the
medi cal facilities and to ourselves here, unlikely to
make any interface with these, My . Coger, although he
is the gentleman that chairs the Contract Advisory
Comm ttee for the Arny Medi cal Command and we have
quarterly nmeetings on that, so that is at the line item
reviews. W also have, in conjunction wth that, that
project, line itemreviews, and so he is typically
there and one would get to neet with him but usually
not .

And so basically projects nmay be
approved by MEDCOM and even funded; however, the DPW,
whet her it's a MEDCOM DPW or another installation DPW
you have the facilities, nedical facilities staff that
has their own funding, then even the nedical
installations have their own funding except for on the
medi cal facilities staff and so that installation can
al so send noney down to get work done on the
installations as well.

But, as well, approvals have to cone
also fromthe DPW and they are the classifying
authorities. So even though MEDCOM nmay want to do

sonet hing and use us through their facilities -- or
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usually it's not MEDCOM deci di ng who they want to use,
it's the nmedical treatnent facilities. Do bear that in
mnd. That's who is making the decision who gets used,
not MEDCOM They will request the funds through their
Regi onal Medical Command. There is a board of
directors neeting held quarterly to determ ne what
projects at different levels get funded. At the
medi cal treatnent facility level, that is not a center
t hey have only up to $25,000 authority. GCkay? So at
the center level, at the Regional Medical Conmand - is
typically at a Medical Center - they have up to
$300, 000 authority; there's been talk about going to
$500, 000 wi t hout going to MEDCOM for permission. So a
treatnent facility could have an up-to-$300, 000-
project; however, they will, if it's over 25,000, they
have to go to the Regional Medical Command to get
approval and funding. Then MEDCOM is anything over
300,000. Once it goes over 300,000, that takes in this
gentl eman, M. Seth WIlson. He watches over those nore
cl osely, although these two gentl enen, Nathan Schaum
and nyself and Seth WIson work pretty cl ose together
and Nathan is typically our interface to the MEDCOM on
facility matters.

Ckay, now, also up here the MEDCOM has

ot her maj or commands -- not maj or commands.
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Subcommands under them They al so have funds and al so
have facilities, and it's not the Arnmy Medical Conmmand
Chi ef Assistant, Chief of Staff of Facilities,
Installations and Facility Managenent. You have the
Research Command. There are all kinds of research
stuff, and they also fund, and so it goes on and on.
And so about ten different fund streans. But the
lion's share of the work that we're going to do on
hospitals and nedical treatnent facilities is going to
conme from Col. Becker. You have the Arny nedi ca
school s, the M5 schools command. They have a whol e
separate fund streamfor their projects, too.

I think I'm done with organizations.
Any questions on that? | probably went a little |onger
than | intended.

Here are the regions. Qur contract
covers a little bit of the Pacific region - only Hawaii
- but nothing out there in Southeast Asia. Only
Hawaii. Then we have the Western Region, the G eat
Plains Region. That is the west contract. That's the
line for the west contract. 1In Section J, one of the
attachnments has a dark black, bold black right in
through there and that's the west side. And then you
have the North Atlantic Region and the Sout heast

Regi on, which includes Puerto Rico in their region, and
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Eur ope, which we don't have any business in Europe at
all.

The stars represent where we've had
wor k, these kind of brownish stars and red stars. The
other stars are offices; they are green, blue, and
gray. MEDCOM Headquarters is really split between Fort
Sam Houston and up in Falls Church, Virginia. Lt. Col.
Carnel -- let me go back one slide. This gentleman
that sits here is also the deputy right here to Col
Becker, which is the Deputy Assistant to the Assistant
Chief of Staff for Installations and Environnental
Facility Managenent. So that's where the link cones in
bet ween the two. But however, he's in Falls Church,
Virginia, whereas Col. Becker is in Fort Sam Houst on.
And the Surgeon CGeneral nmaintains two offices: half
the week he's in D.C. and half the week he's in Fort
Sam plus other places; |I'msure he goes all over the
pl ace.

Al right. | went alittle too fast
there. O mybe not fast enough. These blue are the
Corps offices, the three MEDCOM Support Team offi ces.
We have a center of expertise over here that is
typically fromMLCON projects, but we have also a | ot
of support being given to Tripler Arnmy Medical Center

fromour Pacific Ocean D vision. And what el se? HFPA
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this is Integration Branch Acqui sition Manager who

wor ks for M. Nathan Schaum whose nane is d astone
Hal I, and he is supposed to be ny direct interface, but
he's been recently sick with chenotherapy treatnents
and stuff like that so | have been dealing w th Nathan
nore often than with 3 astone. But his office is in
Mobi | e, though he works for HFPA. And there is one

ot her MEDCOM Support Teamthat's not with the Corps.
It's the MEDCOM Contracting Center, and they al so have
facility-type contracts as well. And | tell you all
this to just let you know that the facilities have an
open door to any tool that they wish to use to get
their work done. So they are the ones that naeke the
deci sion, and it depends on how quickly the work can
get done and how -- what the quality is like and the
cost. | mean, they're |looking at all these things and
they are going to nake those busi ness decisions, so --
and these are work locations that I am show ng you and
just going to make sure that it's serviced by a current
contract, only what we've done under a current
contract. As a matter of fact, we did a little bit of
work at Travis Air Force Base on an energent basis, as
well, but it's not going to be typical of our contract
to do Air Force work. | think we did about $600, 000

worth of work one year. It cane at the end of the
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fiscal year. So things like that can happen, but it's
not going to be expected, so | want you to know we're
strictly Arny nedical facilities and installations
only.

Ckay. That's again to say that we are
not in the Far East, we're in Hawaii, our contract
covers Hawaii only. But it does show you there is a
Medi cal Center, the red star is a Medical Center. And
| amgoing to show you the web site links and | have it
on the handout that you can go to and get nore
information fromthe Arny nedi cal side - okay? - and do
your own research. W have had no business in the
Pacific Region. Certainly we will like to do alittle
better that way. And it has to do with their fear of
t he cunbersone, what they think m ght be too cunbersone
to work with, and we can talk about that a little bit
nore in a nonent.

Frank, |'ve probably taken a nuch | onger
time than we anticipated. Al right.

Western Region has three facilities, the
mai n one being at Fort Lew s, which is a Mudi cal
Center. There's Fort Waynewight. And this one over
here is Fort Irwin. W've done work at Monterey in
California, as well. They've got other clinics outside

of installations that we al so do work w th.
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MR. RCDGERS: What's the nunmber B, now?

MR. KHATENA: It's tied to the notes in
the web page. It just didn't copy up. And each link
you can go in the web page and go directly to those
hospital sites and you can see what they're doing and
stuff but, you know, it may take nore effort than it's
worth and then maybe not.

Here is where we currently stand on the
statistics on what we have done in the current
contract. Al right? So take a |ook at these. Fort
Irwn, Fort Lewis, Monterey, Fort Waynewright. You
wll notice that in all cases where the Regi onal
Medi cal Commands are, and for our use they're in --
there are only four for our practical purposes unless
we do work in Hawaii, which Tripler would be one of
them you will find that nore work is being done there
t han anywhere el se. So those are your points of
concentrated activity. Not to say that you' re not
going to have others that will have spi kes here and
there, but typically that's where nost of the noney
that we see or projects cone from

26 projects fromthe region, alnost five
and a half mllion dollars over alnost five years. The
first year was not a good year. Okay? And so you wll

know, there were a | ot of start-up problens, politics
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and all that kind of stuff. W don't anticipate that
in this next one.

Great Plains Region, lots nore
facilities you notice fromthe Western and the Pacific
Region. So we can go on to what it | ooks |ike, and
that red star is the Brooke Arny Medical Center in Fort
Sam Houston. And you will notice at Fort Sam Houston
where the Regi onal Medical Command is, lion's share of
the projects, again, percentage-w se, although we have
ot her work ongoi ng el sewhere at Fort Hood, but see,
we're not doing any work at WIIiam Beaunont. Very
demandi ng i ndi vi dual over there. Very hard. He wants
folks at his beck and call and stuff like that, so we
needed to get entrenched first. So we felt that we'd
be better served to do the ones that are a little
easier to do and when we prove ourselves maybe we can
do sonething better for him especially under the new
contract because it has sone bells and whistles that
our existing one doesn't.

Sout heast Region, this is at Ei senhower
Arny Medical Center and Fort Gordon, Georgia. W
basically are not getting work fromthem now, although
we started off, they're devel oping their own regional
tools for their own folks. They feel that they wanted

to experinment and convinced MEDCOM to | et them go out
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and contract on their own for others and because they
felt that these tools nationwide are a little bit nore
expensive than they'd like and a little out of their
reach, you know, in terns of control. So they are
experinmenting with that. So I'mnot saying that no
work will conme out of them but you will need to plan
for it. Who knows what nmay change. But |I'mjust kind
of letting you know where things stand.

Fort Benning Ceorgia, we've got current
work going on in there. Fort Canpbell, Jackson and
Rucker, that was work fromtw years ago, 1.3 mllion
there. | hope you-all noted what the bottom|ine was
wWth the -- these Great Plains Region. North Atlantic
Region, lots of facilities, and that's Walter Reed Arny
Medi cal Center plus the installation itself located in
D.C. and they just started working wth us about a year
ago. They didn't have a facility manager, the DPW was
working their facilities and the DPWdidn't want to use
any tools outside of their owmn. And the Comrandi ng
Ceneral | guess was able to convince - | don't know
how, why the DPWhad so nuch control or whatever - but
at sonme point the Commandi ng General wote a letter
demarcating the policy that the facility, hospital
will be able to go out and get work thensel ves. So we

started doing business with themjust in a year's tine
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and so here at Walter Reed we're doing 2.6 mllion.
Fort Detrick has really come on with us. They are an
installation in MEDCOM and the DPW has been wor ki ng
with us and they have decided they Iike working with
us, that they get nore action fromus than their own
directing the contracting, so they' ve turned around to
work with us nore readily. So the first couple of
years, we didn't see nuch action fromthem It's only
been in the last three. Ten mllion in the North
Atl antic Region. And |I'm about done here.

One thing | want to do, you do have it
on your -- | forgot | had taken the disk out to add the
links on there. | did this presentation |ast night and
| had forgotten when | turned off the conputer late, so
let's go back to -- can you read the links in that
small little ..

MR WLSON:. | wll have Al give ne that
floppy and | will put all these slides in the m nutes
package that will go on the web.

MR. KHATENA: This is the sanme slides.
| nmeant to throw the floppy on when | cane in and
forgot all about it. There they are. ['ll |eave that
up.

M. Bobbie WIllianms is here also to

field questions for the audio-visual portion of or the
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video portion, so do you want to do your thing first
and then Bobbi e?

MR. WLSON: Keeping us on schedul e.

See, the governnent wants to be efficient and on
schedul e.

| amgoing to tell you sonme of our
procedures on how the selection will be done and then
will get into actual discussion on the solicitation
package itself. [1'll leave that up while |I'm doing the
procedures.

Needl ess to say, when your proposals are
received, we will have a selection board al ready
established, which will consist of Fort Worth District
personnel and MEDCOM personnel. After receipt of
proposals, there will be basically two reviews. There
will be a conpliance review, which is what 1'll do up
front, day one, to ensure that all the fornms and
certificates have been conpleted, to make sure that any
data isn't mssing such as bid bonds, a signed 1442 or
acknow edgnent of the anmendnents. After |'ve done
that, you know, if things are mssing, if you-all |eave
out the signed 1442 or don't provide a bond or give us
t he necessary docunentation we have asked for, that is
not a reason at this point to elimnate you. There

will still be a technical evaluation, you wll be
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evaluated just |ike any other contractors. But here is
the hitch:

If we don't go to discussions and we
want to nmake an award after that technical review, if
you did not pass the conpliance, you' re elimnated.

You could be the high tech low price, but if KO decides
|"ve got a contractor that can do the job at a
reasonabl e price, the KO can nmake a determ nation this
is the best value, nmake the award and you woul d be

el i m nat ed because you didn't neet conpliance. But if
we do go into discussions, we will allow you to correct
t hose i ssues.

Now, during the technical review al
board nmenbers will individually review. Then once they
have done that, then they will discuss anongst
t hensel ves what they saw and how they | ooked at the
proposal. One m ght make a coment, "Well, they didn't
have this," where another one will say, "Yeah, they
did, it's on page so-and-so," and then they can discuss
it and then as a group they will rate your proposal

Now, the price and cost will be a
separate evaluation. It wll not be rated. It wll
only be evaluated for reasonabl eness of price and
realismand affordability. And this is all required by
the FAR Part 31
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Subcontractoring plan will also be
reviewed. It will not be rated. It will only be
eval uated per and scored according to the AFARs 19. 7,
Appendi x CC. And here again, subcontracting plan is
for | arge business only.

Now, in Section L, Paragraph L.2, Basis
of Award, it states: The governnent will award a firm
fixed price contract to that responsible offer whose
proposal conformng to the solicitation is fair and
reasonabl e and has been determ ned to be nost
advant ageous to the governnent. Quality, conprising of
techni cal approach and personal and performance
capability and factors. Price and other factors
consi der ed.

It also states: The governnent reserves
the right to accept other than the | owest price offered
and they also -- another paragraph in the clause al so
says: O fers are rem nded to include their best
technical and price ternms in their initial offer and
not to automatically assune that they wll have an
opportunity to partake in discussions or be asked to
submt a revised offer. The government may nmeke an
award to a conform ng proposal w thout decision if
deened to be wwthin the best interest of the

gover nnent .
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So pl ease give us your best shot the
first time because it mght be the only tine.

Any questions to that procedure?

Now, let me swap floppies. There.

&olly, that |looks famliar. Anybody seen that or heard
that? That will also be in the package of your
m nut es.

Ckay. Section A, which is the 1442, |I'm
just going to hit highlights. [I'mnot going to sit
here and go through, needless to say, this whole
package or we will not have tine for anything el se.

The guaranteed m nimum for the base
period is $800, 000 per contract because our intent is
two separate contracts.

MR, KHATENA: 80. 80, 000.

MR. WLSON. 80,000. 80,000. Qur
intent is two different contracts. The antici pated
amount per period is $4 mllion a year per contract, or
per period, for a total not to exceed anopunt of 20
mllion per contract for the life of the contract.

Section B, which is for supplies and
services, nmainly the bid schedule, there's two bid
schedul es. You nust bid the conplete region to be
considered. You don't have to bid both regions. W

fully understand you m ght not be interested in
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crossing to the other side of the country, but you mnust
conplete that full region's bid schedule. Also
Paragraph B.2 is inportant because there are two issues
in there because we are asking for price for work plan
or a coefficient for work plan and also a coefficient
for construction; and we're just telling you, nake sure
t hat when you do a coefficient for the work plan, do
not include any of the overhead costs and such that
relate to construction. And also on the construction
one, nake sure you don't put any of the related costs
associated to the work plan within the coefficient of
the construction. W want themconpletely and totally
separate and i ndependent of each ot her.

Al so Paragraph B.3, that's just show ng
you what the breakout of the states are between the two
regi ons.

For the options, Paragraph B.4 is --
what we want you to understand is we will not be
awar di ng options early. An option will be -- or period
will be for the full 12 nonths. It is our estimted
4 mllion a year, but if we do 8 mllion the first year
does not nean we will award option 1 early. You wll
do 8 mllion the first year. Then we will award
option 2 which will be the change of the coefficient.

So each period will stand al one, but we have the right
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to do nothing in the first year or do it all in the
second or we can do it all in the first year and never
award any options.

Also B.5, this is the area cost factor
i ndex. And, Al, can you explain that one to then?
That's nore your area.

MR. KHATENA: Yes.

Basically the Unit Price Book has been
sent to Fort Lewis, and the area cost factor index is a
bal anci ng factor across the nation by |location and you
wll find those locations in Section J. And basically
this is applied on top of the coefficient. It may be

an additive, it may be a reduction, or it may not be at

all. If it's a1, that neans there's no additional or
deductive price to the Unit Price Book. It is equal
If it's -- and it's basically a multiplier.

Who hasn't seen that in Section J yet?

MR. WLSON. Ckay. Thank you, Al.

Al so on Section B, Paragraph B.8,
Per f ormance and Paynent Bonds. Those are now 100
percent part of your coefficient. They are not
separate. They are to be built into your coefficient.
There will be no additional adjustnents for perfornmance
and paynent bonds as an individual item

Par agraph B. 9, Adjustnent to the Unit
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Price for Option Years. W wll do an econom c
adj ust nent each year, so therefore you are just bidding
your coefficient for the base year and then as each
option comes up we will use the economc price

adj ustnment which is in this section.

Section C, which is the description
Specification/Wrk Statenent, C. 1 Medical Treatnent
Facilities, that's basically just a listing of sone of
the facilities |ike 420 clinics which ended up having
to add three nore volunes to this to list themall and
their locations. Right now the reason you don't have
wage determ nation is our |abor people are pulling
their hair out trying to get all the | abor rates for
all these | ocations.

MR. KHATENA: Let me just kind of
qualify the thing about the clinics. They are
typically located on the installations. There may be
sone outlying clinics, but nost of themare at the
installation level. So wage determ nations to capture
the installation will |ikely capture nost of the
clinics.

MR. WLSON: Section D, we are not going
to go into great detail because it's not there. Never
will be.

Any questions on Section D?
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Section E. Inspection and Acceptance.
There's really nothing in there. 1t's just standard
clauses so | didn't feel like there was anything to

hi ghli ght or to discuss.

Section F, Delivery and Performance.
Paragraph F.5, the Performance, | felt |ike that was
sort of pertinent. This also goes into the
expl anation, the contract also provides for four option
periods not to exceed a total of 60 nonths. This is
the base and all four options. They are to be
exercised at the discretion of the governnment. Should
t he estimated maxi mum base contract anount or option
contract anount be reached prior to the conpletion of
t he base period and/or option period, the governnent
reserves a right to exceed the estimted anount and
proceed on; however, the governnment will not exceed the
total anmount of the 20,000,000 for each contract, as |
had al ready explained. So we cannot issue task orders
over the 20,000,000, but once the contract has net the
maxi mum whether it's in the first year, second, third
or fourth or when it expires, the task orders
t hensel ves require nodifications that are within scope
and are necessary, we do have the right to exceed the
20, 000, 000 at that point, but here again that's got to

be a realistic anount. W're not going to issue nods
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for another task order for another 20,000,000 worth of
work. Just, you know, within limt.

Section G Contract Adm nistration
there's really nothing there that is necessary to
hi ghl i ght or expl ai n.

Section H, Special Contract
Requi renents, Paragraph H.5 is necessary -- needless to
say the m nimum contract value, which also is
di scussi ng the guaranteed m ni nrum of 80,000 in the base
year, 40,000 in the option periods and that the
contract won't exceed 20, 000,000. W want to nmake sure
we get that into you.

Section | is just plain old FAR cl auses

which are extrenely interesting to read AT bedti ne;

take it hone, it's just very enlightening. | highly
recommend it. | carry mne everywhere | go. Keeps ne
awake.

Section J, Attachnents. This is a
relatively inportant section. Needless to say,
Attachnent 5 is the area cost factor index. Right now
| discovered | ast night while doing these slides in ny
spare tine that, needless to say, the attachnent
nunbers are wong. It's supposed to be Section -- |
mean Attachnent 5, and unfortunately -- did we mss

one? Attachnment 3 is supposed to be Attachnent 4 which
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is the map, which Al already showed you that.
Attachment 5 says it's Attachment 4. But it's easy to
figure out. 1'll just do on an anmendnent, make m nor
changes to correct that. But that's listing all the
states and the area factors.

Chapters -- chapters -- or Attachnent
Nunmber 7 is we're going to include for the first tine
the JOC Guide into the solicitation and it will becone
part of the contract, so that's the nost current JOC
Gui de that we have avail abl e.

Attachnments 8, 9 and 10 is the video
requi renments. Needless to say we have sonme questions
that we've already had witten in and we m ght get sone
nmore and we have hopeful |y sonebody who can answer them
because | know I can't.

And Attachnment Nunber 11 is the wage
determ nation. Here again, they're working onit. And
as soon as they are avail able, an anmendnent wll be
i ssued. Hopefully it won't be the Amendnent Nunber 15
| told you that was going to be issued the day before
proposal s are due.

And al so Attachnent Nunber 12, the
Affirmative Action Plan. That is part of the wage
determ nation and that's not avail able yet either.

Section Kis the reps and certs. That
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is just the standard reps and certs that are in
virtually every solicitation package we do. Just nake
sure you fill it in, put in the right information and
provi de that up front the day of proposal due.

Section L, which shouldn't be any
probl em we haven't had any questions at all on
Section L or Mso ... Section L, I"Il just highlight
sonme inportant stuff. L.5, Subcontracting Plan, is
just telling you, make sure you -- it highlights the --
what you need to try to neet for subcontracting, the
percentages for small, small disadvant aged,
wonman-owned, Anerican Vet, historically black coll eges
and hub zones. Just nake sure you review that and neet
the district goals for that.

L. 13, Pre-proposal Conference, nake sure
you check that out and try to attend.

L. 36, Required Central Contractor
Regi stration. That is a killer. You need to do that.
I f you don't do that and we don't go to discussion,
that is one of the areas that we can -- we'll have to
elimnate you for

Page L.14 is a Proposal Subm ssion
Requi renents and Instructions. Basically that's
telling you where to submt. And L.38 is the

Directions for Submittals where you're either going to
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hand-carry themor mail themto ensure they get here on
tinme.

L.39 is Proposal Subm ssion Instructions
whi ch basically is outlining exactly how you are -- you
know, the paper size, the volune sizes and what's
required in each volune, that those are key issues. W
want you to submt basically as nuch humanly possibly
in the order we had requested you to submt it because
it mkes it a lot easier for the evaluators to sit down
and just go one page at a tinme against the
solicitation, performance here, capabilities here.

Just keep it in that order and it makes it a | ot easier
for our reviewers.

L.40 is the Technical Proposal and Past
Performance. Here it gives you the information you
need in order to submt us the data we need to nmake a
t echni cal eval uati on.

L.41 is your Price Proposal and that is
strictly the bid schedul e, performance and paynent
bonds, the backup paperwork showi ng how you cane up
wi th your coefficient.

And then L.42 is Subcontracting Pl an,
telling you that, just a separate vol une.

Section Mis Evaluation Factors. This

is basically just several regular clauses. It's also
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telling you, giving you information on how the
proposals will be evaluated and their ranking of
i mport ance.

That is the solicitation. See. W're
even ahead of schedul e.

Al right. Wuld everybody like to take
a |l eg-stretching break? W have a break room down
the -- past the -- or not past the el ectronic guard but
when you go over on this side of the building there
will be a guard and right there is a set of glass doors
to his right. Go through them and the door, first door
on the left is a coffee shop, a break room where you
can get snacks, sonmething to eat, drinks, and | don't
recormend it but straight down this hall dead-end in
the corner next to the uprise elevators is the
restroons. | don't recomrend those. | would suggest
maybe going up one flight of stairs and using the
restroons up there.

10-m nute break? No telling what this
clock will say when you get back.

(Break from 10:59 until 11:11)

MR. WLSON: Since everyone's here, you
took a |l onger than 10-m nute break, alnost 30 to
40-m nute break. W'Il get this over wth.

We're going into question-and-answer
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period. |'ve got sone questions that have been faxed
in. | amagoing to read them give answers. Sone of
themwe don't have answers and we will try to answer

them as best we can with Al's help, and then the ones
we can't answer will be answered when this is put out
on the web with questions and answers.

MR. GATLIN. So all of these will be on
t he web anyway.

MR. WLSON: All of these questions and
answers will be transcribed right now as we're going,
they will be on the web, they will be part of the
m nut es.

Here again, questions that we answer, if
it doesn't result in a change by anmendnent is just an
answer. Sonme of these will result in amendnent
changes. But none of these answers have any wei ght or
value to the solicitation unless we nmake an anendnent.
And hopefully we're not going to | eave anything out. |
mean, the intent is that if it's sonething that is
connected, we will put it in.

First question --

MR. KHATENA: Frank, may | interrupt?

MR WLSON: Yes.

MR. KHATENA: | guess John had brought

up a point that you wanted about the A 8-A in Fort
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Lew s.

MR, RODGERS: Yeah. When Al was talking
about the MEDCOM program and then we went -- he went
t hrough the different regions and you saw how we had
the Northwest Region in Fort Lew s, and, as you know,
if you have been on our web site we have an 8-A
contract which is part of our acquisition plan. In
order to get an unrestricted regi onal MEDCOM JOC
contracts out on the street, we had to promse to do an
8-A contract at Fort Lewis. And so that 8-A contract
will follow along and it's going to be a 3.5 mllion
doll ar over five years contract. So you see a |ot of
work up there at Fort Lewis. VWiile we have two -- any
time you have conpeting contracts, IDQ contracts, you
know, the governnent can nake a decision as to which
vehicle to use. W're not going to sit there with a
hol I ow contract if we have a good contractor, and we
bel i eve we have sonme good contractors up there in the
8-A community so we will be pursuing 8-A contract at
Fort Lewis to work at Fort Lewis. So | just want you
to be aware of that when you are making your
cal cul ations as far as where work is going to be
per f or med.

MR. KHATENA: Let ne make nention of the

time period that, you know, | did say sonething to the
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effect that not nmuch happened in the first year, so we
are | ooking at about -- those figures that you have
seen up there reflect nostly about a three-and-a-half
year tinme period of real activity. So we m ssed out on
sone of the first year and a half of activity, so you
can i magi ne sone of that replacing the nunbers to nove
up if in fact a program-- | guess the funding streans
remai n the sanme. Nothing remains constant, right, we
can't tell. There's risk involved.

Al so we are doing project work that
under the existing contract has a m ni mum $25, 000, so
that's been kind of the flow The new solicitation
which will become a contract as that floor doesn't
exi st anynore except for the Davis-Bacon rules kick in
at $2, 000, so basically $2,000 is the floor and
dependi ng on how you propose based on workl oad and --
there's other fund streans for the smaller work at the
facilities that we didn't see, and typically each | arge
hospital such as the one at Fort Hood and nore so at
the Medical Centers have -- they spend around 8 to --
to 10, $15 million worth of still construction work but
it's smaller work. [It's your other typical kind of JOC
work on-site. The far flung business becones a bit
nmore difficult, nore risky. But just to give you an

idea of still -- and the intent is to have nore
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activity at all these facilities and take on those
other smaller projects, and the idea is to nake a
proposal on your teans on how you are going to do this
| ocal work, regional work and for the corporate, and so
y'all have to come up with ideas and think outside the
box.

MR. WLSON: Ckay. Question Nunber 1:
Is a full quality control plan required in this RFP?

MR. KHATENA: Yes. OCh. Wiit. Wit,
wait. Do it again. Read that again.

MR WLSON. |Is a full quality contro
plan required in this RFP?

MR. KHATENA: In the RFP, you -- it's --
not for the proposal, no. No. That will cone
afterwards when the contract is awarded. So it's nore
or less what is -- what is the intention of your
program what is it that you are going to provide to
ensure that the quality control requirenents of the
contract wll be net. So it's nore or less a
conceptual plan. And possibly, you know, al so backup
information if you have it, what you're doing now, you
know, what you' ve been doing can be a part of that.

MR. WLSON: So | guess bottomline it's
nore or less a plan of how you perceive you will

acconplish quality control. And then each task order
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will have its own independent quality control plan
tailored to that task order

MR, KHATENA: W will have basically the
not her of all quality control programs, all right, this
big unbrella program and under that you are going to
have supplenents to the programfor each task order
but the programw || be the governing item

MR, WLSON. Question Nunber 2: Are the
"quality control plan,"” the "subcontracting support
capability,” and the "clarity of proposal and
suitability for inclusion in the contract” sections
consi dered part of the past performance volune? If
not, where should these itens go? |If so, wll you
consider increasing the page limtation from25 so as
to include this informtion?

Answer: Volune | consists of

"managenent ability," "quality control plan" and
"subcontracting support capability.” Volune |1

consi sts of "past performance" only. "darity of
proposal” is not a subm ssion; it is an evaluation for

the clear and conci se manner of your proposal for al
four volunmes and this will be clarified by an
amendnent .

Question Nunmber 3: In Section L, Page

L- 15, second paragraph it states: "Were any proposal
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exceeds specified imt of one 3-inch binder, only data
presented in the first 3-inch binder will be
consi dered. Additional pages wll not be considered
for evaluation." Does this nean the past performance
vol une shoul d be included in the first 3-inch binder,
with a tabbed section of "past performance"? Please
clarify if this is a separate binder or a tabbed
section within the technical proposal binder.

Answer: Past performance is a separate
Vol unme Nunber (11). Therefore, it does not count
towards the size limtation of the 3-inch binder for
Volunme |I. However, it wll be evaluated and rated
along wwth and a part of Volune |I. Just beware,
Vol une |1, past performance shall not have any data
that belongs in Volune I. If it does, that data w !l
not be considered nor rated.

This will be clarified by an anendnent.

Question 4: Are appendi x sections
al | owabl e?

Answer: Any appendix wll not be
consi dered nor rated.

We are only rating the data we are
asking for and pertains to what we are asking for. Any
addi tional data you want to put as an appendi x, |'m not

telling you you can't do it, it just won't be rated.
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It won't be evaluated. It has to be part of the
section we have asked for.

Nunber 5: Please verify that only the
price proposal and bid bond is considered Volune II1,
and is to be submtted in an envel ope.

Answer: Page L-15, Paragraph F, price
proposal, and G bid bonds are Volune Ill and are to be
subm tted separate from Volunes | and 1|1

Question: The subcontracting plan is
Volume IV. Should this volune be a separate binder, or
can this volunme be added as an appendix to either the
techni cal proposal or the back of the past performance?

Answer: L-15, Paragraph H
Subcontracting Plan, Volunme IV, is a separate vol une.

It should be submtted within the sane envel ope as
Volunme 111, or you may submt it separately. Do not
submt it with Volume | or Il, because that takes away
from your size.

Question 7: Reference Section
L.39(A)(4) and L.39(F): The RFP requests an original
and one copy, or an original and three copies of the
el ements within the price proposal in L-39(A)(4); but
the RFP requests an original and one copy of the entire
price proposal. Because the price proposal will be a

st and- al one docunent providing the sanme nunber of each
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el ement within the price proposal is the only way to
provi di ng conpl ete copi es.

Answer: An original and three copies.
This will be clarified by an anendnent.

Question Nunber 8: Reference Section
L.40(E)(3): The past performance volune is limted to
25 pages. However, the RFP al so requests copies of
performance eval uati on docunents associated with the
contracts in addition to past performance descriptions.
WIl these evaluation forns be excluded fromthe page
[imtation?

Answer: L.39(E)(3) states, quote:
"Maxi mum of 25 pages for the entire volune," end of
quot e.

Do you agree?

Question Nunmber 9: Reference Section
L. 40(A) through L.40(D): Section L.40(A) and L. 40(D)
refer to the technical proposal-nmanagenent ability and
past performance sections of the proposal as Vol unes |
and Il respectively. Sections L.40(C) and L.40(D)
refer to the quality control and subcontracting support
sections of the proposal but do not assign themto a
vol une. These elenments would seem ngly belong in
Volume(l). Is this correct, or would the governnent

prefer to receive two additional volunmes to the



© 00 N o o A~ wWw N PP

N N N N NN P P R R R R R R R
g A W N P O © 0O N o o d W N +—, O

PAGE 46
pr oposal ?

Answer: | will repeat from Question
Nunber 2. Volume | consists of "managenent ability,"
"quality control plan,"” and "subcontracting support
capability.” Volume Il consists of "past performance”
only. "Carity of proposal” is not a submssion; it is
an evaluation for clear and conci se manner of your
proposal for all four volunmes. This wll be clarified
by anmendnent.

Question Nunmber 10, and not the final
guestion: Reference Section L.40(5)(B): In the RFP
section related to response tine, the instructions
request that the offeror provide a "conpany resource
chart” with the nunber of personnel by discipline and a
"description of related experience (as stated in
Section C)." Does the governnent intend to receive a
description of past experience relevant to this scope
of work for all corporate personnel resources?

Because we have access to nore than 7,500 corporate
enpl oyees, should this experience be referenced for key
personnel only?

MR. KHATENA: Yes. The key personnel on
the -- on the direct managenent teamis what we are
| ooking for, but certainly we want to know that you in

fact have, back-up capabilities and support and where
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they are, where they exist in the firm

MR, WLSON. Question Nunber 11
Ref erence Section L.40(B): Refers to providing an OSHA
Form 200. Qur OSHA fornms are 11-by-17 | edger paper.
Please indicate if this is an acceptable format to
submt wthin this response.

Answer: Reference Section L.39(A)
states "Proposals shall be submitted on 8 and a half by
11 paper with any fold-out sheets limted to 17
inches." So therefore the answer is yes.

Question 12: |Is the coefficient to
i ncl ude safety and barricades? |If so, wll there be a
m ni mrum and maxi rum|limt?

MR. KHATENA: Yes. The coefficient has
to cover, and | -- you know, you're going to have to
figure this one out, whatever the OSHA requirenents,
you know, since we're tal king about safety here, are.
Now, if in fact the governnment wants to go beyond what
the m ni num OSHA requirenents are, then certainly we do
need to pay for that. But you're -- it's |like any
other rules and regul ations and |laws: \Whatever is the
governing rules for the construction that applies, then
that's part of the coefficient. Anything el se above
and beyond the m ninmumrequirenents that the governnent

is asking you for, beyond what the | aws say, then we'll
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have to price separately.
MR, WLSON. Question Nunmber 14: Does
the coefficient cover all clean-up or just final wax

fl oor or polish chrone type of clean up?

MR. KHATENA: | think you want to go to
13 first.

MR. WLSON. Sorry. Go ahead and answer
14.

MR. KHATENA: What is it, does the
coefficient ... final wax floor ... all clean-up.
Well, that's -- that's kind of an open question here.
It depends on -- does the coefficient cover al

cl ean-up? The contractor is to always nmaintain a clean
site every day. Wen at the end of the day any

debris -- let's say at the end of the job any debris or
any kind of dirt or things that have been affected by
the construction and nmade them uncl ean by the
construction, then the contractor is responsible for
that clean-up. However, if there are other areas that

at the beginning of the job required cl eaning such as

maybe wi ndows and stuff like that, | don't know, you
know, specifically. W'Ill have to deal on a case
basis, then certainly we'll |ook at those things. W

don't intend you to clean up stuff that you didn't

MesSSsS.



© 00 N o g A~ W N PP

N N N N NN P P R R R R R R R
g A W N P O © 0O N o o 0 W N +—, O

PACGE 49

MR, GATLIN. | didn't ask the question,
but | think one of the concerns there is that in
hospitals in particular they have their own
housekeepi ng services and they normally will do things
i ke doing the floors, and especially polishing floors
because they do themall in a certain way, certain
polishes, et cetera, et cetera, and that may be part of
the question. Because that goes beyond the nornal

daily clean-up and the normal final clean-up

MR, KHATENA: Well, if in fact the
fl oors have been marred by the construction -- well, it
really -- it really kind of depends. |If in fact it's

in the construction area and the route of hauling back
and forth and that kind of stuff, so you want to | eave
t he place as, you know, clean as you found it before,
suppose.

MR. GATLIN. That's normal. What |I'm
tal king about is | put a floor in and normally they
wi Il not include the polishing of that floor in the
construction contract but keep it under the
housekeepi ng contract and the reason being is they do
it acertain way and | think that's what they're
tal ki ng about .

MR. KHATENA: Ckay, well, if that's the

case, then we won't price -- then, you know, it's Kkind
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of -- that's outside the coefficient. That's either
we're going to pay for the -- you know, if in fact the
installation of the floor requires a wax job by the
Unit Price Book - all right? - and if it's part of the
install cost and the facility says no, we don't want
you to do it, we're going to do it, if there's a way to
mtigate the difference, that's fine; if there's not a
way, then the facility just eats the cost.

| hope that was clear.

MR. GATLIN: Ri ght answer.

MR. WLSON: The original Nunber 13
guestion: |Is the marketing and training of new
facilities not presently famliar with or using a
MEDCOM JOC programincluded in the coefficient?

MR. KHATENA: That's correct. The idea
isinternms of the program we are asking for video
devel opnent of a video and brochure and that kind of
stuff, and the idea is to not only advise the
facilities of the new solicitation and what the
differences are, but also to bring on board other
potential clients to the -- into the program And so,
yes, that's what it's intended to do. So it's all part
of the coefficient. Marketing is going to be inherent
in the managenent plan and part of the coefficient;

we're not going to pay extra for marketing, directly.
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MR, WLSON. Question Nunmber 15: On the
coefficient matrix, the solicitation shows a state
average, wll the general contractor be required to use
that coefficient or individual city coefficient?

MR. KHATENA: Ckay, yes, where there is
a location designated as not necessarily city, it's
al so down to the installation level, then we will use
that installation or city level coefficient. |If there
is not in existence a specific area, then we w |
revert to the state |evel.

MR, WLSON: Question 16: Per the
solicitation, Page B5, referencing work that is
interrupted or restrictive, what will be used to adjust
t he cost?

MR, KHATENA: Well, then typically we
will use the labor itens wwthin the Unit Price Book if
in fact we have agreed that, yes, it is restrictive
work, and we'll just have to figure out what the tine
frame is that this restriction or interruption is
causing. Sonetines interruptions aren't necessarily
going to add cost to the entire job depending on what's
going on. There may be other work going that can be
done el sewhere. But | amlooking at this interruption
as being one that work has stopped and you can't do any

nmore and so, yeah, we'll have to work out a cost for
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that as it occurs. It will be used -- typically using
the Unit Price Book.

MR. CAMPBELL: You will be using
Section 1 for that.

MR. KHATENA: You are tal king about the
speci al project.

MR. CAMPBELL: You have special project
procedures and all that.

MR. KHATENA: All that under that |abor.
That's what we've been doing already. So | don't
see -- as long as it's sonething we agree to do, if
it's fair enough, then we've done it a few tines.

MR, WLSON: Question Nunmber 17: Per
the solicitation, Page C6, referencing test results to

be by certified |l ab, does this reference all testing?

MR. KHATENA: [|'Il have to get back to
you on that one. |I'mnot sure. 1'll have to |ook
further about the testing itself. It appears to ne

that the testing requirenents already in the technica
specs and -- and if in fact there is formal testing to
be done, typically it's by a certified |lab, but I am
going to defer this answer conpletely. W wll have to
cone up with a clarification on that.

MR, WLSON. Question Nunmber 19: WII

an i ndividual superintendent be required for each task
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order or will one superintendent be allowed to oversee
numerous task orders at the sanme facility?

MR. KHATENA: Yes. It has to do with
span of control. So typically we'd |ike the
superintendent to be able to | ook at nore than one
project, but we will have to evaluate it at the tinme
dependi ng on the conplexity of the job, the |location,
what's going on, sensitivity factors. But it could in
fact be the case that on a particular task order there
is only one superintendent watching over that job and
you may have anot her superintendent watchi ng over ot her
jobs in the sane |ocation. But we haven't held the
current contract that way in terns of when, at a
particul ar |ocation, we have several jobs, we typically
allow that contractor to -- the superintendent to watch
over multiple task orders.

MR, WLSON. Question Nunmber 20: 1Is al
testing required in special project procedures by
certified testing lab or by contractor installing said
itemfor proper operation only?

MR. KHATENA: | can't answer that. |'l|
have to clarify. W'Ill clarify that as necessary.

MR, WLSON. Question Nunber 21: Are
dunpsters for all individual task orders considered

part of the coefficient?
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MR. KHATENA: Is it listed in the
coefficient and is it listed in the special project
procedures? 1'Ill have to get back to you with that
one. Certainly if it's not listed in either one, then
the intent is to pay for it separately. |'mnot sure
what change has happened.

MR. CLARK: O ean-up, renoval, hauling
of trash debris and rubbish seens fairly clear on the
construction side that it's there. | don't know |Is
it there now?

MR. KHATENA: Let ne |look at that. |If
it needs a clarification, we'll get a clarification on
t hat .

MR, WLSON. Question Nunmber 22: \Wen
are testing costs in Section #10410 to be used?

MR. KHATENA: | expect that has to do
W th special --

MR. WLSON: 1410 is environnenta
pr ot ecti on.

MR. KHATENA: [|'Il have to get back to
you on that.

MR, WLSON:. Question Nunber 23: 1Is an
i ndividual job trailer required for each task order?

MR. KHATENA: Not necessarily. 1t goes

along with the superintendent span of control type of
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thing. It has -- one trailer per site would seemto be
normal |y okay, but if in fact you have a |l arge site and
you have a lot of work at one site, it's just a matter
of how many peopl e can you squeeze in a trailer, but
you have to have a mninmum of one trailer or office per
site. And it's really going to be tied to site rather
than task order. But if you only have one order, then
you are going to have to provide an office or a
trailer. Not a truck. W're not going to have
sonebody just drive up with their pickup truck and cal
it the office or the trailer. That's not applying.
Because you' ve got to post the -- you know, you've got
to have a bulletin board and all that kind of stuff,
too, and you want to be able to have a presence that
seens -- that | ooks nore stable.

| think that's good enough.

MR, WLSON. Question Nunber 24: Are
standard buil di ng products bought at industry standard
size to allow for proper installation of such goods in
consideration for excess, needed for proper
installation?

MR. KHATENA: | really don't understand
t he questi on.

MR WLSON: | didn't either

MR, KHATENA: Is this from anybody here?
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MR. VILLAREAL: Yeah, that was mne, Al.
According to Section 1 that you were not

going to allow any excess, for exanple sheetrock across
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w ndows and so forth, that's a question that always
cones up, you know.

MR. KHATENA: That's typical JOC. JOC
does not allow for excess. |It's supposed to be
theoretically don't -- cut outs are cut outs and that's
it. W wll just pay for the exact material.
Sonetines it's harder to do and we don't deal with
that, but I nmean it's a large area. | nmean we're
supposed to take out for every little diffuser and al
that kind of stuff. Sonetines we don't do that; it's
not necessary, | nean if it's not cost effective and
tinme effective. But, yeah, that's typical JOC

MR. VI LLAREAL: Because we can't use
those pieces. That's the hard part. Once you cut it
out, it's gone.

MR. KHATENA: You're right.

MR. VILLAREAL: But since it's a line
item proposal, you say you pay for 200 square feet,
that's what | buy, but I mght not be able to do that
in 200 square feet.

MR. KHATENA: That's JOC. That is the
JOC rul e.
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MR. VI LLAREAL: Ckay.

MR. KHATENA: That's how JOC is
supposedly set up and the Unit Price Book is devel oped
theoretically in that -- along those |ines.

MR. CAMPBELL: So Unit Price wouldn't
all ow for any waste |ike Paynes does.

MR, KHATENA: W don't pay for waste on
the job theoretically.

MR. CAMPBELL: Theoretically.

MR. VILLAREAL: Theoretically.

MR. KHATENA: There's no way | can say
any nore than that. | have to defer to the way the
programworks with the Arny at least. | can't talk
about any ot her service.

MR. WLSON. Question Nunmber 25: \Wen
are the m ni mum and maxi num prices to be used for the
Unit Price Book?

MR. KHATENA: | think in the Unit Price
Book there is a note sonmewhere to the effect that
m ni rum and maxi nrum prices will not be used. GCkay. W
don't want to use those. They cane with them and
there's a note in there we're not going to use them
Ckay. And that's nore or less like a tine and materi al
type thing and | just -- too hard to deal wth.

MR, WLSON. Question Nunber 26: Are
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all fasteners at the discretion of the contractor, as
they are a part of the coefficient?

MR. KHATENA: All fasteners need to be
applied according to code. So the contractor's
discretion will be governed by the code requirenents.
So whatever is required, whatever the manufacturer
requirenents are. This is a w de-open kind of deal.
The discretion of the contractor that is applying
properly, and yes. |If not applying the fasteners
properly according to code, manufacturing requirenents,
t hen no, not at whose discretion of the contractor.
It's by per the code, per the contract, per the specs.

MR, WLSON:. Question Nunmber 28:
Expl ai n pattern match, exact measurenent, no excess
al l onance for wall and fl oor coveri ngs.

MR. KHATENA: | don't know what t hat
pertains to, but it sounds to ne like it's a Unit Price
Book note. I'Il have to look into that one. Do you
know where that exists, please let ne know |Is it a
gquestion from sonebody here?

MR. VILLAREAL: It's in Section 1 also.

Pattern mat ch.

MR KHATENA: Section 1 also. This is a

brand-new Unit Price Book that's just been devel oped.

It's got all kinds of stuff in there.
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MR. VILLAREAL: It wasn't in the old.
That's why | brought it up. That goes back to the
question of excess. |[If you ve got pattern match, you
can't pattern match if you can't buy -- if they repeat
every 18 inches or 24 inches, you have a | ot of excess
every time -- yeah. And that goes right wth those
ot her questions on the excess.

MR. KHATENA: Yeah. Yeah, if in fact
that's what it is, then, you know, that -- it's going
back to and trying to possibly clarify what the JOC
programis intended, is not to pay for excess.
Everything is exact no matter what it is and it's
all -- that's just the way things are done, but |
wasn't sure what that neant.

MR VILLAREAL: So then it would be part
of the coefficient if thereis a --

MR. KHATENA: Risk is always part of the
coefficient. W won't price it in the Price Book.

MR. GATLIN:. That should nmake a
difference in how the line itemreads, though, because
your line itens are not necessarily set up as a certain
pattern type match situation. They're set up for the
standard situation which is let's say we take this
ceiling here, that's fine, but if I have to go in and

put a special pattern into that ceiling for any reason,
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then that line itemreally doesn't govern that a
hundred percent. It governs it sonmewhat.

MR, KHATENA: Well, if you have an
existing ceiling or sonmething you are putting in and
that doesn't have a special pattern and we want you to
put a special pattern, then we ought to pay for that
special pattern. But whatever is applied, we won't pay
for any excess.

MR. GATLIN | understand.

MR, KHATENA: Any waste. But | wll
| ook into that one. You said it was in Section 1?

MR. VI LLAREAL: Yes, Section 1.

MR. CAMPBELL: What you face a lot of in
hospitals also is the carpet special pattern, you have
hal | ways and corridors all the tinme and this is
sonething that's constant in a hospital.

MR. KHATENA: We will pay for the extra
what ever, you know, if there is a -- even paint, if
there's a special highlight or an accent, we wll pay
for that. But what we won't pay is the excess, the
waste. So it's up to y'all to be as careful as
possi bl e, and ny expectation is that waste is already a
part of the coefficient -- is already a part of the
Unit Price Book, that they've figured sonme percentage

of waste for everything and so we don't need to pay for
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waste again. That's a theory.

MR. CAMPBELL: Not according to this
book, no, there is no waste factor.

MR. VILLAREAL: On this contract here
y'all are giving us a pattern, you have an interior
decorator who says, "Use this, give ne this pattern
with a border and everything," and that's what puts us
on the spot and | don't have --

MR. KHATENA: Are you saying patterns
that don't exist in the Unit Price Book?

MR VI LLAREAL: Yes.

MR. KHATENA: We'll have to nake an
adjustnent to it, if it's not in the Price Book and we
want to achieve that pattern, or we find sonething that
we can use in the Price Book to price it accordingly.
| nmean, if the pattern takes a second paint job so to
speak and it's 50 percent extra paint, then that's what
we wll do; we'll add another 50 percent extra paint on
top of it, you know. | don't know how el se to answer
that question in a generalized fashion, but we do need
to pay for what we get, but if in fact you feel that
waste is not included in the -- in the Unit Price Book
itenms, then you -- you need to figure waste on your
coefficient.

MR, VILLAREAL: Ckay. That answers
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t hat .

3

WLSON: Question Nunmber 29: Qut of

a possible --

MR. KHATENA: You need to go back to 27.
MR WLSON: We did 28.

MR. KHATENA: Yeah.

MR, WLSON: | skipped one.

MR. KHATENA: The ot her 27.

MR WLSON. [I'mtrying to.

Question Nunber 27: Are seanless
medi cal flooring, special seam seal ant and up-t he-wall
coping part of the coefficient? If so, how nmuch of
this type flooring was used historically on this |ast
contract?

MR. KHATENA: Again, that wouldn't be
part of the coefficient. W have struggled with sone
of that already and the hope was that we'd get better
line items for that kind of requirement. |'mnot sure
we did. But, yeah, that would have to be done as a
non-preprice or built into let's say the prices. You
can certainly buy the pieces separately out of your
Price Book to nake that happen, additional material,
that kind of stuff. So not everything -- you can do a
| ot of stuff in the Unit Price Book, not playing ganes,

and use the elenents to build into the cost for what is
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needed and use real stuff.

Let nme take a pause right here and what
| want to do is, M. WIIlians over here cane to address
any video concerns on the video programand all that
kind of stuff and he's got a plane to catch here at
2 o'clock but I do want to give himthe opportunity to
field any questions, maybe tell you a little bit about
hi s organi zation and what he is going to be doing to
possi bly hel p that process al ong.

Any questions for hinf

MR. GATLIN: 1'd just like a real basic
expl anation of the requirenent. In particular I
understand nore on the tel econferencing video side of
it, having a 51-inch TV and all of that, that adds a
| ot of overhead cost to this.

MR. KHATENA: ['ll address that. |'m
tal ki ng about the marketing, training, the training

vi deo aspect.

MR. WLSON: Attachnents.

MR. KHATENA: It's in Section J.

MR, WLSON: In Section J.

MR. KHATENA: There a spec.

MR. GATLIN:  Right.

MR. KHATENA: And stuff and so the --

M. Wlliams is with the Arny's audi 0-vVvi sua
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information center to try to help us to get -- to
achieve that result that we want in our video. So is
t here any question?

MR, GATLIN  Still a question, the first
part of it.

MR. KHATENA: |'ll address that VTVC
Don't forget to ask ne again.

MR. GATLIN. The second part is just
what you were tal king about. As | understand it, the
videos are to basically help sell the JOC programto
the MEDCOM facilities and at the sanme tinme there is a
part of that that actually trains our own people.

MR. KHATENA: Yes.

MR. GATLIN. |'m saying our own peopl e.
We use it for training superintendents, project
managers, whonever it nmay be. On the marketing side of
it, where would that be done? Because that is
obviously a joint project, it's not a singular project.

MR. KHATENA: Yes, the marketing wll be
nmore or | ess discussing what the programis about, what
the contractor is about, what the governnent is about,
how our partnershi p works together, what the vision is,
m ssion, and what it is we are trying to achieve in al
of this and our collective agreenent to work very

cl osely together and nake that happen and ki nd of |ike
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an endorsenent to the entire program and it happens at
t he upper corporate |evel and that way everybody
working in the programw || see that there is buy-in at
the corporate level on -- with all partners.

MR. GATLIN: So are you telling nme that
if nmy corporate marketing people put that together, we
woul d just send that to Fort Worth and then you woul d
edit and add to it and that woul d be the marketing
tool; is that what you're telling ne? Oher than that,
you get them both together.

MR. KHATENA: There will have to be
meetings. There will have to be a script witer, there
wi |l have to be approvals of the script, there will be
an outline that's part of this initial submttal of the
managenent plan, we want to see what it is that you are
thinking to do and that will -- basically what you --
what your idea and concept of this whole thing is going

to be.

3

GATLIN:  And that happens here; is

that correct?

MR. KHATENA: Wen you say "here" --
MR. GATLIN: In Fort Worth.

MR. KHATENA: \What happens?

MR, GATLIN:. [I'mjust trying to get an

i dea because he's froma different place from Fort
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Wor t h.

MR. KHATENA: People will have to be
pul | ed together.

MR. WLLIAMS: | guess maybe if |
explain the process a bit they' |l understand better.

MR. GATLIN. That woul d be great.

MR. WLLIAMS: First of all, I'm Bobbie
Wlliams. | work for the U S. Arny Information Center.
I|"min charge of the Production Acquisition Division.
Qur mssion is strictly to produce vi deot ape
productions. W contract themout 100 percent. W
hi re producti on houses to produce videos, training,
i nformational, marketing, whatever the Arny needs. W
al so support the Marine Corps and the Air Force and any
ot her federal agency that needs videotape production
done. The process generally includes script
devel opnment, starts with script devel opnent, and
generally what we will do is hire a production conpany
and I will match that production conpany up with the
custonmer and | tell that contractor, "It's your
responsibility to get inside of his head and figure out
what it is that he wants. |'mhiring you for your
creativity and your expertise in marketing and
produci ng vi deotape productions. So he's going to tel

you what he wants and what he wants this videotape
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production to do and then you devel op treatnent, start
wWth a treatnent that he approves. There will be
meetings. Then you do a first draft script. That's
approved. And then you do a final script. And the
final script is basically your detailed specifications
of what he wants in that videotape production. It wll
identify each |ocation that you are to travel to with
the production crew to docunent. You will -- in that
script it will give -- it wll basically provide a
story line. That script is a story that you are
telling about his program and what you have to do is to
convince himthat -- which is the best way to tell this
story. Once the script is devel oped, you go into
pr e- producti on where you go out, you |look at the
sites -- you may have to go out and | ook at the sites
to determne what's required, logistics that may be
requi red, those types of things. You plan your
schedul e of how, which |ocations you are going to do,
when you are going to do them and those types of
things. You go out to the sites with a production crew
and -- yes?

MR. VILLAREAL: That production crewis
ours, we hire the production crew, is that what you are
sayi ng?

MR, CAMPBELL: He's saying he does.
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MR. KHATENA: No, no.

MR WLLIAVS: |'mgiving you the
general process.

MR. KHATENA: Under this you wll hire
t he production crew in conjunction wth his technical
advice. We will come up with the final

MR. VILLAREAL: So that's our cost.

Just -- thank you

MR, WLLIAVS: And the teamis made up
of a producer, | have producer/directors that work in
my office that's not a part of your cost. They are --
they -- | guess the planis for himto work as the COR
on the contract. Cenerally he coordinates all the
activities. You also have custoner, and your staff or
producti on conpany or whoever you m ght hire, and that
t eam wor ks toget her throughout this process.

MR. CAMPBELL: Do you have a general
concept or -- | know we're asking a | ot here, of how
much it will be on sonething |ike that.

MR. WLLIAMS: What the cost wll be.

MR. CAMPBELL: Yes. You've done that,
obviously. Are we in the hundred thousand doll ar range
or $50, 000 range or what?

MR WLLIAVS: It's difficult to say.

MR. CAMPBELL: We're contractors.
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You're a professional.

MR. WLLIAMS: Wen | say "difficult,”
custoners can cone in to ne and say, "I have $50, 000
and | want a 10-m nute production,” and that's what a
contractor would give you. O a custoner can cone in
to me and say, "I want a 10-m nute video and | have
300, 000," and they can get a 300,000 10-m nute
production. So the key here is to find out what the
custonmer wants. \Wien you get that script conpleted,
you shoul d know about what the cost is going to be.
Most production conpanies will |ook at the
specifications that's in this proposal for a 30-mnute
production and they will give you a general idea of it.

MR. KHATENA: The specs are there in
ternms of the quality and the submittal requirenents.
There also in Section Cthere is the conceptua
requirenment. Wiat it is we're trying to achieve, how
we get there fromhere is another matter, but we
certainly want it to be a quality production so that
it's not a back yard fix here. W want sone
pr of essi onal i sm

MR. CLARK: WII the contractor have use
of existing footage that they have or existing footage
that you may have?

MR. KHATENA: That's a very good
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question.

MR. WLLIAMS: Absolutely.

MR. KHATENA: | believe they have
ar chi ves.

MR. WLLIAMS: M producer/director
knows pretty much where the stock footage is, howto
get it, and will pretty nuch get that for you. There
is some stock footage that we purchase sonetines from
commerci al sources and that's cost added to the
contract, but for the nost part if there is existing
stock footage nmy project officer will be -- will nmake
that avail able to you.

MR. CLARK: O course we won't know that
until we get through the scripting process and see if
that fits within the paranmeters of what you're thinking
in terns of the overall production.

MR. WLLIAMS: Yes, it is doing that
script devel opnent that you wll determ ne what's
available in ternms of stock footage and what you w ||
have to go out and actually docunent.

MR. KHATENA: Bobbie, is there a library
listing of what stock footages there are that fol ks can
go to the Internet maybe and go and see what maybe is
avai | abl e?

MR WLLIAMS: There is the Defense
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Vi sual Information Center at Tobyhanna Arny Depot that
all the services send their videotape, their master
productions to. There is also the Advance Vi sua
Information Center in California, and a project officer
wll be able to send in a request to either one of
those activities based on the types of inmages that you
are looking for and they will do the research and send
you, Wi Il provide to us copies of whatever inmages that
are out there.

MR. CLARK: |Is that a cost we would have
to pay for, that service?

MR W LLI AMS: No.

MR. KHATENA: So there is the
possibility that you nay be able to, prior to the
subm ttal of your proposals, to have a discussion with
an assi gned, whoever you are going to assign to this
possibly to --

MR. WLLIAMS: Yes, absolutely.

MR, KHATENA: For gui dance.

MR, WLLIAMS: W can provide you the
web sites, we can give you, assist you in those types
of things, but the reason | was looking a little ... is
because until you know what he wants you to produce,
what's the use of |ooking at inages?

MR. VI LLAREAL: Wiich | guess this has
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got to be part of our coefficient cost, and |ike he
just said we don't know until we get the award what you
want. |If we're going to give you a breakdown on what

our coefficient cost is and we tell you, just like he

said, "I can give you three mnutes for 10,000," 1'd
say that's all 1've got there, A, is that all we're
going to be obligated to and is that going to be -- is

that going to weigh on who you pick? Because sonebody
m ght offer you a hundred thousand, and you say, "OCh, |
want a hundred thousand."

MR. WLLIAMS: There's a portion of that
| guess | need to -- we can respond back to you in
witing as it relates to the costs.

MR. KHATENA: Ckay, certainly there
already is a concept and where we're trying to go with
this thing. Your proposal is -- it will be part of
your proposal and the eval uation based on your outline
what it is you' re going to provide us, and it will be
part of our, you know overall evaluation for best
value. So we don't necessarily need to know what your
cost is. You will give us a breakdown because it's one
of the line items or we'll be able to see it, but on
the other hand you're going to be clear enough about
what it is that you re going to propose as a video

production and if we were to accept your entire
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proposal, then | suppose we are working within that
par anet er .

MR, WLLIAMS: Yes. GCenerally what we
wi |l do, a nunber of ways we handle that. There are
tinmes that we will award a contract with a ceiling of
$95,000. We will devel op the script and once the
script is developed we will renegotiate or rel ook that
cost, and the reason we do that is because the estimate
may have planned for the use of 100 percent stock
footage. During devel opnent of the script the custoner
m ght decide, "I need to travel to four different
states and spend 20 days docunenting.” The cost is
going to astronomcally go up. So we have to, once
that script is developed -- and that's why it is so
inportant for that contractor to work with the custoner
and the COR in devel oping that script because everybody
involved in the process realizes the cost factors, as
we nmake plans you realize what the cost is that's
associated with it. So by the time you get to the
conpl etion of that devel opnent of that script you're
going to have a pretty good idea what the cost will be.

MR. VILLAREAL: Wuldn't it be easier
for you just to give us an all owance?

MR. CAMPBELL: Yeah, a cost plus or

sonet hi ng.
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MR. VI LLAREAL: Everybody all owed 20, 000
or 50,000 and that's got to be part of --

MR. KHATENA: W're looking for y'all to
be very creative with this and work with your
consultants or whatever is going to be helping you to
do this and come up with the best value on this
production in terns of cost and quality, and you'l
have to express it in your proposal. | --

MR. WLLIAMS: That's a very good point.
| always tell contractors, "I hire you for your
expertise.”

MR. GATLIN: We're contractors of
construction, not videos.

MR WLLIAMS: That's why it's inportant
for you to hire production conpanies to produce your
vi deo.

MR. KHATENA: That's why the words
"professionally produced.”

MR. GATLIN.  You know we're not going to
produce it.

MR CLARK: Hone video.

MR. KHATENA: W knew it was going to be
alittle bit of a challenge, but you know we're
enbarking on a new and better way of hopefully doing

busi ness.
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MR GATLIN. dients think it's great.
| think this needs to be done on all contracts to a
poi nt because you've got to sell the concept to a
custoner, which they all like to do their own little
t hi ng anyway, but | think everybody is kind of afraid
of the fact that this is sonething brand-new.

MR. WLLIAMS: Very good point. Very
good statenent. The reason | say that is |I always tell
production conpanies, "It's your responsibility to
convi nce that custoner that he should spend $65, 000
versus a hundred thousand dollars on this program"”

MR. KHATENA: In this case basically
they don't have to convince nme about the cost because
they are going to try to keep their cost low, and it's
a good thing because we don't want it to affect the
coefficient dramatically but we do want a quality
production. So how do we -- where is that bal ance?

That's sonething that you are going to have to toy

with, and with your sense of marketing -- | nean we're
not -- you know, folks that are in here aren't
representing small conpanies, | expect, and therefore

you probably do have a marketing el enment to your
conpani es and do have sonme kind of savvy in terns of
pol i shed works, and so the idea is to take static

i mges and put novenent to it and enbellishnent with
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it. Not looking for sonething that is, you know, Cecil
B. or G DeMIle type production, but yet at the sane
time it needs to be clear, succinct and attractive,
conpelling with a display of conpetence and confi dence
of the contractor's ability to performthe program

Anyt hi ng nore from Bobbi e?

MR CLARK: We will be supplied with
contact information, then, for M. WIIlians'
or gani zati on?

MR. KHATENA: Yes. How shall we
translate that? It will be sonmething we'll add to the
m nut es?

MR. WLSON: To the m nutes.

MR WLLIAVMS: It's listed in specs
al so. My phone nunber and fax is not filled in but I
have a card.

MR. KHATENA: Well, you don't want to
receive e-mail directly right?

MR WLLIAVMS: | will assign a Project
O ficer.

MR. KHATENA: [|f we can put this
information in the mnutes itself and then it wll be
on the web site.

MR. WLLIAMS: That will be fine.

MR. CAMPBELL: Theoretically we need to
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contact himmaybe prior to our submttal of the pricing
and everything else. How well-staffed are you?
There's 20 sone-odd people that are | ooking at this
right now |Is he going to be working with all 26 of
us, 27, and this is all prior to the award; do we have
t hat nuch tinme?

MR. WLLIAVS: GCenerally when | award a
contract, this is what | provide the contractors and
they bid based on what they see here.

MR. CAMPBELL: You'll be getting that
out to all the plan hol ders between now and the 23rd?
We've got a very short tinme frame on this.

MR. KHATENA: That spec is in our
contract. It's in our contract. It's in Section 2A

MR. CAMPBELL: | understand. |'mjust
asking, we have to contact himto get ideas of costs,

i deas of what we're | ooking at to develop this thing
and you've got 26 people bidding this thing;, is he
going to be able to handle that kind of load if

everybody contacts hinf

MR. KHATENA: Well, | guess -- | -- the
guestion is, | think, the way | understand it, is are
y'all going to be willing to work directly with these

guys' questions? |If 26 contractors converge, tel ephone

calls, e-mails and all that
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MR. CAMPBELL: Between now ...

MR. KHATENA: Ckay. Your questions w ||
need to cone in witing, okay, to Frank and then we
wll get with Bobbie' s group

MR WLLIAMS: At any -- at any tinme you
need to contact Waynesville and | amas well.

MR. KHATENA: They're a great group.
Honestly. I'mreally inpressed.

MR. WLLIAMS: W do have a staff of
producers and directors as well as contracting people.
However, |I'mnot functioning -- | amthe Chief of
Contracting, | am Contracting O ficer but | am not
functioning in that role here. W have a Contracting
O ficer here in control of information, you know, and
why | was a little reluctant to answer that is because
t hey have -- nmake sure they control certain things but
we can handle it, but | think that to do it the way
that he says is required.

MR. KHATENA: So get your questions in
real quick, all right, and nmake them as specific as you
can and clear. The reason why | say Frank, 1'Ill be
out-of-pocket. 1'll be available e-mail and stuff.
|'ve got questions |'mgoing to have to answer, nyself,
and |"msure there will be nore.

MR. VILLAREAL: Do you want it witten
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or on your e-mail?

MR WLSON:. Witten. That's witten.

MR. KHATENA: E-nmmil is good.

MR WLSON:. That way | can just forward
it to Al. And he'll forward it to ...

MR. VI LLAREAL: John Rodgers.

MR. KHATENA: It wouldn't hurt to copy
both Frank and myself and that woul d be okay, too.

MR. WLSON: Basically you just click on
the web page and click on our nanes and send us an
e-mail. In fact I would prefer e-mail over fax any
day. Because it's easier to delete -- | nean to copy.

MR, CAMPBELL: CQops.

MR. KHATENA: It's easier to coment.
Lists like this, Frank took a long tine, or sonebody
di d.

Okay. Are we done with the video
portion?

MR. WLSON: Thank you.

MR. KHATENA: Bobbie, appreciate it.

MR. KIDD: Are you anticipating
clarification by anendnent of this? This seens like a
pretty big issue here.

MR KHATENA: | think we nmade the

clarification that they are going to have to bid on
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this on the spec that's in there as best we can and
we'll have to | ook at proposal tinme, and if in fact we
feel we need further clarification we may have
di scussions on it and otherwise it is going to be |
think too difficult if we get into specifics, then
will be directing what it is that everybody's doi ng.
And | don't have the expertise, we don't have the tine,
sol think we'll leave it at that and the mnutes are
going to reflect what we've discussed here I think. Is
t hat okay, Tonmy?

MR. KIDD: Your call.

MR, CAMPBELL: So if we get our e-nails

to you, you are going to respond in the mnutes do you

feel Iike?

MR WLSON. No, e-nmail is going to be
separate fromthe mnutes. Each individual -- if your
e-mail results in sonething that change -- wll need to
be changed, that will be an anmendnent. |[|f your e-nai

is sonmething that has no effect on or we can just say,
"Hey, go to Page 23, | ook at Paragraph 4, the fifth
word and that will take care of you," that doesn't
requi re an anendnent.

MR. VILLAREAL: Alittle bit different
subject: How soon will we get the mnutes? WII it be

early next week sonetine?
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COURT REPCORTER: Sure.

MR WLSON: Sure.

MR. CAMPBELL: He probably typed that
out. It's on there.

MR WLSON: Sure.

Any nore questions?

MR. KHATENA: Let me offer this, as
well. | think there is going to be an el enent of
marketing in this program There is no way this
program can exi st and continue and flourish and grow
wi thout marketing. | think you need to evaluate the
way that you m ght do the marketing wi thout a video of
this nature and we're tal ki ng about applying this video
to the Internet, have it on the web site avail able so
we're not necessarily produci ng hundreds of videos to
send out to people. It's going to be streaned on the
Internet so we are tal king about devel opi ng the i mages,
posting it on the Internet and referring people to it,
al though there will still be copies of the videos
furnished to us because we need to have that hard copy.
But at the sanme tine -- so then consider that. You may
find that in the long run you will incur a savings to
your marketing programrather than an additional cost.

MR, VILLAREAL: That's a good one.

MR. GATLIN:  You got us all convinced,
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Al .

MR. KHATENA: Theoretically it ought to
be. No airline tickets, you know, all those kinds of
t hi ngs, although you do -- you're going to trave
anyway, right?

MR. VILLAREAL: Yes, sir.

MR. KHATENA: Ckay. Are we done on the
vi deo portion now, do you think?

Bobbie WIllianms. Thank you so very
much. Be safe. Have a good trip hone.

MR, WLLIAMS: Al right.

MR, WLSON:. Question Nunmber 29.

Needl ess to say it starts off and | can't do what it
says, but it says: See the attached Conpari son on
Architectural, Mechanical, and Electrical Items. WII
the R'S. Means price books be used to adjust such

di fferences or does the coefficient need to be used to
be the tool for adjusting these line item

di screpanci es?

And needl ess to say we had sone charts
Wi th price conparisons.

MR. KHATENA: What is the attached
conpari son? See the attached conparison. | take it
the med job PDS represents what we have now, the

current price. And U S. cost is the new Unit Price
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Book. So the question again, see the attached
conparisons. WIIl the R S. Means Price Book be used to
adj ust such differences or does the coefficient need to
be used to be the tool for adjusting these line item

di screpanci es?

MR. VILLAREAL: Let ne add this, A,
just so you can fast track this. On the beginning of
this contract there were sonme real obvious
di screpancies in the PDS and y'all used the Means book
to adjust those. W noticed that on these air handlers
and so forth there's quite a bit difference, like half
the cost on sone of those air handlers and so forth,
sonebody had gone in there and adjusted those quite a
bit. Are we going to adjust those like we did on this
contract or do we live with that and --

MR. KHATENA: Typically you do by the
book as it is.

MR. VILLAREAL: All right.

MR. KHATENA: Although if there is an
error and we can prove there is an error, |ike you have
this sequential costing and all of a sudden you' ve got
$160 of this, $150 of this and when you go to a better
itemand all of a sudden between 160 and 200 you' ve got
a thousand dollars in there, that's -- we've got to

| ook at those because that's an obvi ous error.
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However, as a whole we won't be making these

adj ustments unl ess an error can be agreed to. If we
agree there is an error there, we will certainly nake
an adjust. | don't want to tell you RS. Means. It

m ght have been used as an expedi ent nethod. There

m ght be another method. | don't want to say, yeah,
R S. Means, but if in fact we agree that there is an
error in the price, then -- an obvious error, then we
will conme to some conclusion on what nethod we're going
to use to establish the correct price.

MR. VILLAREAL: |Is there sonething there
like in the hundred, you know, percent range, if
there's a hundred percent difference in price, you say,
yeah, that's an error or if there's 50 percent
di fference, what --

MR. CAMPBELL: Specifically in there as
far as your air handler units, they were cut in half
price-wi se and we've given you conparative anal ysis of
what the actual costs are and what R S. Means shows and
your costs are one-half of that for installed material.
That's an obvious --

MR, KHATENA: Okay. Realize that this
is for better or worse, | don't know, a book applied to
Fort Lewis rather than to Fort Polk and | don't -- the

coefficient -- air cost adjustment factor has to al so
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be --
MR. CAMPBELL: That cuts it even closer.
MR. KHATENA: Yeah, so you'll just -- on
a case basis. W can't just look -- |I can pass this on
to our -- to the contractor producing the Unit Price

Book now and |l et them | ook at these discrepancies or --
let's say all eged discrepancies and | et them grapple
with it and say yes or no or whatever they think and
we'll just defer to them U. S. cost, okay? And

what ever applies to -- whatever cones out in the Unit
Price Book cones out and your coefficient wll deal
with the risk, and their cost factors supposedly

t heoretically bal ances things across the nation, but
you wi Il have to evaluate those in accordance w th your
anal ysis and other things. W don't have a separate
coefficient for mechanical. W don't have a separate
coefficient for electrical. [It's all one coefficient
for construction so you take the good with the bad.
You're right. |If in fact these are low, then you wll
have to make the adjustnents according to your own

mar ket i ng anal ysis and decide what is a reasonabl e and
fair price yield and that will be sonmething we w |
evaluate as a factor in evaluation; price is a
secondary factor.

MR, CAMPBELL: WII that be done prior
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to award or after?

MR. KHATENA: Prior.

MR. CAMPBELL: Prior.

MR. KHATENA: In terns of price. W'l
| ook at the technical. We will evaluate the technical
and then at sone point we will |ook at the price, too,
and do an evaluation of the price. Together we
establish best val ue.

Did | answer the question?

MR. CAMPBELL: Yes.

MR. WLSON:. Question 30: Section 1320,
Paragraph 3.2.1, prelimnary schedul e nust include
budgeted costs for all activities, submt within 15
days of notice to proceed. Mist be on disks X3. At
what dollar |evel are detail ed schedul es required?

MR. KHATENA: The word "detail ed
schedul es” is kind of a w de-open thing. Wat
constitutes detailed versus a non-detail ed schedul e.
The way that our -- I'mlooking at this as being a
construction schedule, right, is that what this is
about ?

WLSON: Says "Project Schedule."
KHATENA: Proj ect Schedul e.
WLSON: As a section.

2 3 3 3

KHATENA: A section called Project
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Schedul e.

MR, WLSON. 1320 is called Project
Schedul e.

MR. KHATENA: Yeah. It's -- | think I'm
going to have to | ook at this because we have ot her
words | think in Section C and possibly even in H
regardi ng schedule and I don't think they coincide with
what is being said here in terns of the nunber of disks
and all that kind of stuff, 15 days of NTP. | think
that's a little bit of anmbiguity. At what dollar |evel
are detailed schedules required? The |evel of detail
has to do with the trades involved. You have -- if you
have five different trades, we'll see when those trades
are working. Especially if you are working in a
hospital. Phasing is very inportant to the facilities
and you nay find that you are show ng schedul es for
each roomor area, so | cannot state at what doll ar
value. It has to do with sensitivity and project
conplexity. But typically it's going to be by trades
and then we're going to show your submttal period and
your cl ose-out period on top of that. Any |ong-Iead
itenms that may inpact schedul e needs to be shown on
there, too. W're not |ooking for a network anal ysis
chart or anything like that. These are good charts.

So there's nothing very conplicated even in what may be
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considered -- | don't think we have detail ed schedul es.
| don't think we've ever had a detail ed schedule in ny
m nd of what a detail ed schedule could be. So |I hope |
have answered that question adequately.

MR, WLSON: Question 31: Section 1320,
Paragraph 3.3.5.3 requires to date, earnings report or
progress reports?

MR. KHATENA: | don't know that section.

MR. WLSON: That's the sanme section,
Proj ect Schedul e.

MR. KHATENA: Requires to-date earning
report or progress report and | guess has to -- "1l
have to look at it. | don't know what it says,
honestly. This is an inserted section, | haven't had
anything to do with it yet.

MR WLSON: 32 is the same -- is the
next section, which wll be Submttal Procedures. So
Question Nunber 32, Section 1330, Submttal Process,
Paragraph 1.1, at what |evel do these requirenents
start? Data, color boards, field nock-ups are going to
i npede process on $2,000 to $10, 000 projects.

MR, KHATENA: We'll tell you when you
need col or boards and field nock-ups. For that matter
inthe Unit Price Book, | don't know if you have | ooked

at our list of professional services as part of this



© 00 N o o A~ wWw N PP

N N N N NN P P R R R R R R R
g A W N P O © 0O N o o d W N +—, O

PAGE 89

Unit Price Book, it talks in ternms of those itens, we
will be pricing those itens as we go through the work
pl an process depending on what the stage is. |If in
fact we want a color board, then that will be part of
the deal; we'll have to pick it and just price
associated with it. It's part of that actual section.
Now, you know, col or board, maybe it's a col or swatch
maybe sonebody needs to know what col or paint you're
going to use, no one knows. So a color board typically
is done for a large renovation or new facility and
fol ks want to see how things go together, and in nost
cases you are going to be matching existing for
repairs. | will look into this and see what the whole
statenent requires.

MR WLSON: Question Nunber 33, Section
1330, Subm ttal Process, Paragraph 3.2 indicates
contractor produces sub register along with progress
schedul e and submts nonthly with pay requests. Assune
subm ttal requirenents will be arrived at fromline
item proposal. At what level will this be required,
2,000 or above 100, 000?

MR. KHATENA: Certainly when you have,
when we have itens we're buying fromthe Unit Price
Book or whatever under task order, we are going to have

submttal requirenents no matter what the dollar cost
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is. But, you know, out of 2,000, if -- it depends what
we're buying at 2,000. Maybe you want to see what it
is that you' re going to supply but it certainly would
be I would think at 2,000 a | ot |ess extensive. So at
what project level would this -- | can't -- we can't
attach it a dollar level to that. It's whatever we
feel as the governnment it's necessary for us to clear a
project for construction and we know what we're
getting. | don't know about this producing submttal
rates along with the progress schedule, submt nonthly
pay requests. That hasn't been a requirenent before.
| -- I don't know if that's really necessary. But
typically we don't start the project until our
submttals are in anyway, so we hold the project until
we get submttals, then we issue notice to proceed. So
we're not going to have a problemin ny mnd in terns
of progress paynents if that's part of the question. |
will look into it and see what this section is talking
about inits entirety. Okay.

MR, WLSON:. Question Nunber 34:
Section 1340, color/finish boards. WII they be
required for all projects? WMatch existing and/or m nor
architectural renovations.

MR, KHATENA: Not all projects. | guess

my previous answer to one of those other questions, so
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no, not for all projects. Not for npbst projects. |
think | answered it adequately in a prior question.

MR WLSON: Question 35: Section 1454,
Par agraph 3.4.3.2, specialized CQC personnel. Wen
required for specific task order, they nust be on site
during all phases of the construction in their
specialty, all are listed as PE or other certified
professional. |Is this separate billable Iine item or
part of the coefficient?

MR KHATENA: If in fact this is
something that | guess the contractor's responsible for
the entire CQC programand if in fact the contractor
deens it necessary to -- in order to achieve the CQC
requi renents to bring out these special folks, then
that -- so be it, and it's not costed to the project.
Let's say that we the governnent have decided this is
what we want, then -- over and above what y'all m ght
want to provide, then we will have to price that out.
If it is arequirement by the -- by the spec that you
have these special individuals, then it will be part of
the coefficient. [If we are asking for sonething over
and above what the contract calls for in the specs,
techni cal specs remain silent on these issues and we
want these personnel, then we will pay for them

MR, WLSON:. Question Nunber 36:
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Section 1454, Paragraph 3.7.1, contractor procures
service of CE -- of Corps of Engineers approved testing
lab, is this in the coefficient or is it aline itenf

MR. KHATENA: Yes, it's in the
coefficient. You can think that it's in the line item
It's part of the -- the coefficient is going to take
care of your risk. Theoretically the cost for testing
is part -- if it's required in the spec then it's
priced in the line item But if you feel the line item
is out of wham Iow or high, then you will make the
adjustnent in the -- as a whol e aggregate in the
coefficient.

MR, WLSON:. Question Nunber 37:
Section 1580, bulletin boards, is the requirenent for
bull etin board at each job site/task order or at a
central site, i.e., the office trailer?

MR. KHATENA: Dependi ng on how t he

operation is being run, but typically it will be at the

office trailer. It has to be sonewhat accessible to
t he enpl oyees so that they can | ook at the -- | ook at
the bulletin board. They ought to -- it can't be

sonething so renote that your people don't know where
this thingis at. It needs to be a visible sign of I
guess enpl oyee response -- enployer response to the

enpl oyees on the bulletin board requirenents, the
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posting of the wage determ nations, et cetera.

MR, WLSON: Ckay. Question Nunber 38
and unfortunately this is a long one: C auses
C2.2.51and C2.2.5.1.3 Aand C 2.2.5.1.4 begi nning
on Page C-3 set forth requirenents for work plans to be
devel oped by, or under the supervision of registered
pr of essi onal engi neers and stanped by the PE. It
appears that your intention is that all work plans
require PE stanps. Delivery/task orders which involve
renodel i ng that includes for exanple, paint, carpeting,
and ceiling tile without significant structural changes
or significant changes to HVAC or electrical systens do
not require engineering calculations or detailed
architectural work. Is it your intention that each and
every work plan nust bear the PE/RA stanp, or only
those where it is stipulated in the scope of work for
that work plan? |If the fornmer is true, you should be
aware that this requirenent will have significant
effects, increasing the tine required for work plan
devel opnent and review and increasing contractors'
coefficients.

MR. KHATENA: Do you want a short
answer? We are going to say when stipulated in the
task order. And typically it's going to be when we are

ordering the professional services and it will be from



© 00 N oo 0o A~ W N P

N NN N NN R R R R R R R R R R
oo A W N P O © 00 N oo 0o~ W N +—, O

PAGE 94

the Price Book when we start buying that stuff, then
we're of course going to require the PE stanp to go
along with it. However, you know there nay be cases we
still want a PE oversight and/or stanp; rather, | think
we want PE oversight in all cases but the stanp to show
nore credibility I guess. So when stipulated in the
task order | think will take care of that.

MR. VILLAREAL: At the beginning of his
guestion | think he addressed work plan. Are you
saying the PE stanp on the work plan?

MR WLSON:  Yes.

MR. VILLAREAL: That's what that big
part of the question asked. Not ny question. | don't
know.

MR KHATENA: If -- there were certain
itenms that required the PE stanp in the work plan.

It's noted in Section C1 think by asterisk and these
are the ones we need a PE stanp, but there is al ways
going to be a QC check and program manager verifying
that all is well and that kind of stuff. W just want
to make sure, before we get it, sonebody of a
credibility nature, depending upon the conplexity of
the project, has -- for that discipline or that

requi rement has | ooked to validate the technical nerits

and also that the quality of the docunentation is -- is
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comng to us in a level that we expect and before we
get it we don't want the QC, and that's the way the
program ought to work and that's sonething you are
goi ng to descri be your process on howto do all this
and -- in your technical proposal under the managenent
plan with relation to quality control

MR. VILLAREAL: So the way you are
asking for us to break down our coefficient in our
engi neering costs would be wise to be on the work plan
si de.

MR. KHATENA: Absol utely.

MR. VILLAREAL: And then if we do get
issued the delivery order, if it gets shelved, then
t hat cost does not have to be reintroduced; is that
what you're trying to --

MR. KHATENA: Yes, that's why we split
the two out. W didn't want the work plan effort to
encunber the construction costs. And there are going
to be occasions where you' re going to use your,
possi bly your project personnel that -- non-engi neers
or whatever. Even we're not buying out of the
prof essional services line itens, then we will only pay
for the trip out there. The rest of it is part of your
coefficient to develop the remai nder of the work plan

for construction.
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MR. VILLAREAL: But now on this previous
contract here sonetinmes we didn't go to work plan, we
went straight to a delivery order and in this case you
woul dn't have an engi neering staff so ny coefficient on
my delivery orders, the way you're asking us to break
down our coefficients, | wouldn't be able to cover.

MR. KHATENA: Yeah, |'mnot sure --

MR. VILLAREAL: | guess is the work plan
going to cover the engineering stanp, we can price it
that way and then when it turns into a delivery order
my cost is already taken care of, | don't need to bring
t he engi neer.

MR. KHATENA: Yes.

MR. VILLAREAL: But if there's a tine
when | don't do a work plan, then | have no way of
covering ny engineering costs unless it's in ny
coefficient.

MR. KHATENA: Well, no, we'll -- if we
want engineering stuff, if we want professional
services we'll buy it. Up front. W have to have
nmoney up front to do that.

MR. CAMPBELL: Are you saying --

MR. GATLIN. Didn't you say that.

MR. CAMPBELL: Before you said it had to

be required by coefficient. Now you're saying if you
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require a coefficient stanp we can use the line itemin
t he book to pay for it?

MR. KHATENA: The line item
theoretically includes and you'll have to apply the
work plan coefficient to balance that factor for the
prof essional service line itens. There are going to be
deliverables. W're not just ordering -- we're not
ordering personnel. W' re ordering deliverables. W
show t hose different engi neering people, architect and
all that. However, they are -- if in fact we want to
order sonething special that's not |listed as a
del i verabl e but we want an engi neer's presence or
sonmething or other, then we will pay for the -- for
that. We will pay for the trip separately fromthe
deliverable. The site visit -- we don't pay for the
trip. | apologize. W -- the per diemand all that is
rolled up into the coefficient, supposed to take care
of that and the coefficient, but site visit tinme, the
| abor for the site visit tinmeis -- is-- 1 thinkit's
a $500 item for each day.

MR. CAMPBELL: Under civil
architectural --

MR. KHATENA: We will pay for that
separate and for those hours. | don't see where

there -- we've actually taken a lot, | think a |ot of
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the risk out of the construction side in ternms of work
pl an devel opnent. We're going to pay for what we want
as deliverables. |If in fact it is something that the
governnent just hands to you and says, "This is what we
want, let's negotiate,” well, that's all we're going to
do, negotiate. |If you have to make a trip, which you
will, we'll pay you for that. The site visit, per diem
and all that's part of the coefficient but we'll pay
you for that 500, for the day at the site, three days
at the site, depending on how long you're at the site.
It's the tine you're at the site. Construction is
separate. Anything we do work-plan wise is up -- the
work plan coefficient has to deal wth. Engineering
during construction, if you are having an engi neering
problem after the fact, then that's between you and
your engi neer or your staff to solve at no additional
cost to the governnent. |If it is something the
government has caused, then certainly. |If there has
been an error or om ssion, then you have to | ook at the
contract and you'll see what the words say about that
in ternms of engineering. However, typically we do pay
for the construction that we wll have to do, would
have had to do anyway. |If there's an error and
om ssion, the engineering time is going to be your

time. However, if it conmes out being sonething nore
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t han what we had anticipated, then we will have to
deci de to, you know, get the noney or not do the work
at that point, as we have been doing all along.

Cl ear as nud?

MR. CAMPBELL: If we're going to have to
produce a proposal for the work plan, then, referencing
the proposal for the actual construction? |n other
wor ds you say, okay, |'ve got a project, this is what |
want, we'll give you a proposal what we think right
here, you've got 62.50 for architect, 62.50 per hour
for civil engineer, then you have a site visit, we're
going to give you a proposal for that up front?

MR. KHATENA: If in fact we know what we
want in the contract we can issue a unilateral to you.
Now, certainly if we do have a problem we've omtted
sonet hi ng, then we negotiate, but we're going to
issue -- the idea is to streamine the process and we
know what we want, the facility says, "Hey, | want
this, this, this and this,” we'll probably talk on the
phone before, you know, issuing the unilateral. But
what we want to do is make sure that we can nove
qui ckly out on those things and so if we don't
understand the project, then maybe we'll take a step
back and ask you to give us a proposal. You nay have

to go to site visit, so we wll issue you a unil ateral
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to go on the site visit and then you devel op a
proposal. If you read in the -- in Section Cthere are
two ways to get this work done. The preferred way
woul d just be to issue unilateral on the work plan,
typically |ike what we are doi ng now except now we're
going to specify the elenments of the delivery. 1In the
current fashion we just got these dollar anmounts for
zones and who knows what the deliverable ends up being.
Now we're going to say this is what we want and we
still want to kind of maintain that ability to say we
want you to go out to that site, we want you to do this
kind of work onit. And that's what you're going to
produce. If -- if it's something that still doesn't
work, then we're going to have to pay for nore if
that's -- if we want nore stuff.

MR. CAMPBELL: The dollar figures that
you' ve been throwing out, |ike the $3,000 for a work
pl an has al ways been rolled back into once the delivery
order has been issued.

MR KHATENA: No, that won't be relative
to construction. That's separate. Conpletely
separ at e.

MR. GATLIN: Correct me when |I'm w ong.
What |'m hearing here, | understand the work plan

section, you issue a separate 1442 for that.
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MR, KHATENA: 1155.

MR, GATLIN  1155. I'msorry. 1155 for
the work plan alone and that's done as a separate issue
altogether. 1In the specs you have certain requirenents
that you are going to require a regi stered professional
engineer to certify to certain tests or whatever, that
is a certain issue that has to be in the coefficient
al so; that's because it is in specification. But I
t hought | al so heard you say that before you send your
proposals in they had to be stanped al so.

MR. CAMPBELL: The work plan.

MR. GATLIN. Is that only in the work
pl an? For instance, could |I have maybe delivery order
that has no requirenent for work plan and I send you a
proposal state out UPV and send you a schedule in
there, does that have to be stanped al so?

MR. KHATENA: Ckay, if it's a
sinplified -- we always have what we call a work plan.
The work plan includes the scope of work, the sketches,
the cost proposal, the submttal. There is a list of
things that constitute a work plan in there, Section C
under the work plan part. And so if in fact it's going
to be a sinplified one and we decide that we don't need
a PE stanp, then we won't require a PE stanp on it.

MR GATLI N: But it will be in the
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request for proposal.

MR. KHATENA: It wll be in the request
for proposal.

MR. GATLIN. Ckay, every tinme | need a
PE ot her than the specs, that will be in the request
for proposal then

MR, KHATENA: We will -- |1 amgoing to
change the words to read sonething to the effect "when
stipulated in the task order."

MR. GATLIN. Ckay. That's perfect.
KHATENA: COkay. Yeah, yeah.
VI LLAREAL: But then we cost it --

2 3 3

CAMPBELL: W cost it out of the
book and - -

MR, VILLAREAL: That's what you said,
not part of the coefficient so to speak.

MR. GATLIN. That's why you have
separate coefficients.

MR. KHATENA: That's to cover your
admnistration and risk and PE stanp el enent that goes
with all of that. If you don't feel it's part of the
price in the Unit Price Book, then you have -- if it
doesn't reflect the actual, what you feel the actual
price is and you need to make a little profit onit,

then you have to deal with that in the coefficient.
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We're trying to take as nmuch risk out of it and get
what we really want, what we see the custoner really
wanting for the nost part. They are very demandi ng.
They want a ot of details, even in the sinple stuff

they want details, but not everything is going to

require a PE stanp. So, but it's hard to tell. \Wat
can | say. | don't know when it's going to happen,
when it's not, and so the way that | look at it is if
we're going to order deliverables out of that -- out of

t he professional services side, then we are requiring a
PE stanp on that. |If we -- we're not going to order
anything there, we're just going to get you to go do a
site visit and throwin a sketch or sonething that's
sinple or we turn over a scope of work with draw ngs
and say, "This is now yours, go do this,"” then there is
no PE stanp required unless we say so. Try to price it
accordi ngly.

MR. CAMPBELL: Modifications, in the
particular instance at Fort Sam BAMSI will nodify a
project 17 tinmes in the course of, you know, three or
four nmonths. Wen we do nodify a work, a change I|ike
that, are we going to be reinbursed? Can we go back to
t he work plan?

MR. KHATENA: Again it depends on what

the nodification is. |If you are not going to use the
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prof essional staff -- if we don't order professiona
staff, then expectation is y'all are going to do it
right there. Then there's no PE stanp required. If we
want a PE stanp, professional work and all that kind of
stuff, then yeah, the facility's going to have to pay
for that extra. So you'll have to, because we're
| ooking at it -- well, you're still going to be
full -tinme occupied. You're getting paid anyway, eight
hours a day. How nuch nore can the contractor --

MR. CAMPBELL: But where we run into the
bi ggest problens is the redrawi ng, the recap. The
expenses we incur having to re-do over and over and
over and over and over.

MR. KHATENA: Yeah, okay.

MR, CAMPBELL: That's what we're asking
for --

MR. KHATENA: We have inside
pr of essi onal services, additional draw ngs.

MR. CAMPBELL: There you go.

MR. KHATENA: We have for different
sizes, | knew there was a problemw th it that we've
had to grapple with that a lot and so | threw in sone
of that al so.

MR. VILLAREAL: | noticed that.

MR. KHATENA: It's in there. So you can
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buy extra drawi ngs and we just pay for the draw ngs.

MR. CAMPBELL: Does that go in the work
pl ans, do we submt another proposal for work plans?

MR. KHATENA: That's kind of like an
equi tabl e adjustnent. Depending if you | ose tine or
whatever at the facility, the idea is you' re not
tossed. So again the contractors ought not to be doing
work prior to funds being in place. Right?

MR. CAMPBELL: As you well know, they'l
go into a project and be fully funded and then a doctor
will conme in there, "No, that's not where | want that."
And this happens all the tine.

MR. KHATENA: Then adjustnments will have
to be made. In fact if there's a hurry-up-and-do
thing, we can take out scope at the end of the project,
reduce scope; to add scope we can nmake an exchange |ike
that. But the idea is don't go forward and do any
work, or else it's at your own risk, until funds are in
pl ace and you are directed by the Contracting O ficer.
Not by nme. | don't direct any work where noney is
concerned. | just -- |I'msupposed to watch over the
contract and just make sure the contractor is doing
what they're supposed to, whatever has been already
est abl i shed as contracti bl e.

Ckay. What's next?
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MR. VILLAREAL: There's still nore?

MR WLSON:. |Is that horse officially
dead?

Question Nunmber 39. It appears -- |
think this one has already been answered. It appears
that your intention is to issue task orders for work
pl ans, and then issue separate task orders for
construction/execution of the work plans. [Is that
correct? If so, at what point will the contractors
i nvoice for the task orders to devel op the work plans?

MR. KHATENA: Yes, separate -- well, the
work plan will be a task order in itself and if we go
to construction we're just going to nod the task order
to -- wth the option to construct, and so that way we
keep the nunbering clear on what -- and the
rel ationship between the projects. Could be done the
other way, but | think it's in there.

MR. GATLIN: Can you invoice at that
poi nt then?

MR. KHATENA: Yes.

MR. GATLIN. As soon as the work plan is
accept abl e.

MR. KHATENA: | think you can invoice at
any stage. You know there are six stages.

MR GATLIN. Right.
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MR, KHATENA: | don't anticipate always
goi ng through all the six stages and stuff, but there
is -- the Unit Price Book is based on flexibility and
buyi ng the bits and pieces of construction, so
basically we have applied that technol ogy or that kind
of thinking to the professional services, too. W want
to buy bits and pieces, well, maybe we just need a
budget right now, estimate, we don't have entire
construction funds but we've got programfor another
year or six nonths down the road or sonething. So the
facility may just want an idea and so we will issue a
request for work plan to develop just that, a Stage 1
docunent or a Stage 2, and then once that's done
we'll -- if in fact it goes to the next stage --
usually the next step wll be just to go to execute.

So whatever that |evel of docunentation required to
execute the next go-around typically, so | don't expect
it to be nore than just maybe one or two stages. But
it's there.

MR, WLSON: Question Nunmber 40: Work
pl ans are described in six "stages." What percentage
of each type do you expect to use, and how often do you
expect to use nmultiple stages for a specific project
(as in the exanples in H9.G5)?

MR. KHATENA: Did | just say sonething
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about that? Dd |l -- was that clear enough that I
don't expect it to go through the -- all the six
stages, typically going to be one or two?

MR. GATLIN Is it typically one or two
or is it like nmaybe in effect fifth project you're
going to have those requirenents, or nost projects?

MR. KHATENA: Just ny opinion, we've
never done it this way but it's nmy opinion that the
facilities don't want to prolong the process to get to
execution, although you mght find that during the
review cycle you mght think differently. But the six
stages are there but | think it's going to be bought in
el ements of maybe one or two, nmaybe three at a tine. |
don't see -- unless it's a conplicated project, a big
project, you know, we don't have very big projects
here.

MR. GATLIN: So how often do you think

this woul d be happening? You said typically one or

two. But --

MR. KHATENA: | don't know.

MR. GATLIN.  You haven't got a clue?

MR. KHATENA: Yeah. You know, if | tell
you that, then it's just ny opinion. | don't know.

75 percent of the work would just be one or two stages

and you mght find sonme of the rest being a difference,
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but I can't tell. I don't know. I'mjust -- |I'm
struggling with it as you will find out in this next
go-around. We did make a poll.

MR, WLSON: Nunber 41, question: There
appears to be a conflict in the CQC requirenents
bet ween cl ause H. 43, which requires "...at |east one
full -tinme person with sole responsibility for providing
continuous inspection...” and "...quality contro
organi zation personnel shall be a part of the
contractor's staff and not a nenber of the staff of a
subcontractor..." and the D vision 1 specs, Section
1454, Paragraph 3.4.2, which states "...the CQC system
manager's representative at any task order site may
have duties as project superintendent in addition to
quality control unless required by a task order for the
representative to have no other duties..." Please
clarify.

MR. KHATENA: W also state in Section C
that the superintendent may al so have duties as a
quality control manager or inspector out at the site
and -- but they need to be qualified. They need to
have the qualifications. Watever those qualifications
are. So, yeah, that's fine. There may be occasions
where we nay say that the superintendent doesn't have

the qualifications, then either you are going to train
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themand you will find sone other mtigating nmeans to
cover quality control or, you know, to give sonebody
el se, yeah. You can have both, but again it's the
qualifications that are going to be the overriding
factor plus span of control. But we usually keep them
as a package deal. Superintendent QC guy is going to
be here with this spans of projects and then maybe at,
if it ever becones out of control in terns of span of
control, then he would have to establish another
superi ntendent QC guy. But you can do it any way you
want but you're just going to have to show us credible
experience and qualifications.

MR, WLSON: Question Nunber 42. And
the last. Anybody want to take a break? The division
1 specs, Section 1454, Paragraph 3.4.2, states
"...contractor shall provide as part of the CQC
organi zati on, when required by the statenent of work
for each task order, specialized personnel to assi st
the CQC system manager for the followng areas:..."
W1l these specialized inspectors be funded as line
itemcosts in the task order, "when required?" |If not,
how do we estinmate the magnitude/frequency of this
requirenent ?

MR. KHATENA: Do we know what those

followng areas are? O is it just the disciplines
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listed? Does anybody know?

MR. VI LLAREAL: | didn't wite that one.
MR GATLI N: I would assune in this
case -- | didn't wite it either, but | would assune in

this case you are tal king about if | had to have a
specific electrical inspector out there who was
specially certified in certain areas versus ny nor nmal
CQC guy that could inspect.

MR. KHATENA: If it is -- again, you
know, 1'd have to go back to ny previous answer on a
simlar question. |If in fact the codes require or a
particul ar inspector or the spec requires it, thenit's
part of your coefficient, it's part of the line item
one or the other. However, if we want a particul ar guy
that's outside those paraneters, then we'll have to pay
for that.

You were going to say sonething about
the canera? The VTC

MR. KHATENA: | don't want to say
anything. Before | go further on the VICI| wll
certainly need a clarification question about it.

But, John, you had a couple of things
fromthe Steering Commttee? You' re not going to.
Ckay.

MR. WLSON: Does anybody have any
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addi ti onal questions?

MR, GATLIN. I've got two very sinple
ones. Wn't take but a second.

One has to deal wi th Davis-Bacon wage
determ nation. You state in there under Section B.2.8
the contractor shall assune all risk for |abor rate
i ncreases after award of contract. The question is,
are we just going to get a new --

MR. WLSON: No.

MR. GATLIN:  Could be the original one
and that's it.

MR. WLSON:. Oiginal Davis-Bacon
through the life of the contract.

MR. GATLIN: Good, right answer, thank
you.

Second one is also very sinple but it
appears to be nore of a bureaucratic one, and that is:
Under C. 2.2.5.1.4, it says each separately endorsed by
the facility manager's signature and that is all the
basi c requirenents such as even submttal register, al
of your requirenments have to be endorsed by the
facility manager before you get it.

MR. KHATENA: Yes. That's the package.

MR. GATLIN.  The whol e package has to be

endorsed by them before you can get it. [Is that
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correct?

MR. KHATENA: It's the package, yes.

MR. GATLIN: So if it's the -- if we
develop it, then we send it to him he has to |look it
over, decide whether he likes it or not, then he
forwards it to you?

MR. CAMPBELL: No, he signs off --

MR. GATLIN. My requirenment is to the

ca .
MR. KHATENA: You obtain the signature.
MR. CAMPBELL: W obtain the signature.
MR. KHATENA: Unl ess we deem
differently. |If there's a problemwth your worKking

with the client, then it would be nore expedi ent for
y'all to obtain the signatures --

MR, GATLIN: Sure.

MR. KHATENA: -- and then forward the
entire pack, then it's conplete to us w thout us being
in the mddle.

MR. GATLIN. Okay. | mssed sonething
t here.

MR. KHATENA: The idea is you are to
work with the facility, the client, and obtain al
approvals prior to us -- we don't -- we don't stand in

the mddle. You don't send it to us and then we send
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it to themand they send it to us and we send it to you
as a final package.

MR. GATLIN: So at the site there wl|
be an ACO there, right? 1If |I take the whol e proposal
and give -- if I've got a dollar package here and I
give it to himfor his approval and then he sends it to
you, then --

MR. KHATENA: Apart fromthe
bur eaucr acy.

MR. GATLIN: | nean he doesn't have
aut hority.

MR. KHATENA: Yeah, they get to play --
you know, the cost proposal is alittle different
thing. The cost proposal, we've got to keep that under
| ock and key kind of thing until we've negoti ated,
until we go to negotiations with the IGE. | guess --
yeah, until we -- gee, |I'mnot saying that well.

We don't have to develop an IGE;, in

particular, up to a hundred thousand dollars we don't

have to --

MR. GATLIN I1GE right.

MR. KHATENA: Ckay. Now, above that,
then we would -- we ought not to be | ooking at

contractor's proposal, cost proposal until the I CGE has

been devel oped. So | understand your -- your question.
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| think 1'Il have to clarify about what to do with that
| GE -- | nean about the cost proposal. That's
sonet hing that needs to be kept out of there until we
are ready to negotiate. The custoner has an
opportunity to look at that cost proposal but we've got
to have the IGE in place before they do. See the cost
pr oposal before.

MR. GATLIN. You'll go ahead and the
amendnment that you have com ng out you'll put in this
clarification?

MR. KHATENA: Yeah. Yeah.

MR. CAMPBELL: | just have one ot her
guestion. NVP itenms. |In reviewng the book there's a
ot of itens that were in the old PDS, specifically the
hospital use, that are not in this one. You show a
limtation of 10 percent non-preprice on any one task
order. During the first year of operationis it

feasible that that will be relaxed in order to get the

itenms that are required, i.e., a specific type of air
handl er that the -- that the -- none of the prices in
here will neet requirenents that the hospitals have and
if we have a -- specifically, you know, a nechanica

project like we do a lot of, you know, if one air
handl er may be 50 or 60 percent of the project cost of

it, howw Il we make that adjustnent?
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MR. KHATENA: All right. | mssed the
first part of your statenment. | apologize. O vyour
gquesti on.

MR. CAMPBELL: Under --

MR WLSON: |1'Il address part of it,
then. The contract allows you, if you cone up with
sonething what is not in the Unit Price Book and if
it's of that magni tude and you foresee it happening
nmore than once, it can be negotiated at the tinme of the
contract to beconme part of the Unit Price Book, so
therefore it will always be pre-priced fromthat point
on.

MR. CAMPBELL: That's what |'m saying.
During the first year we're going to | ook at |arge
itens that exceed the 10 percent |evel.

MR WLSON: That's what |I'm saying. |If
you conme across one of those, submt a proposal for
that to becone a part of the Unit Price Book
therefore, it wll be added and you won't have to ever
worry about the 10 percent rule.

MR. CAMPBELL: But according to the
contract it's only done at the end of the year. |If you
get an option year, the only tine it's added it's part
of the review --

MR. WLSON. W can nodify the book.
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MR. KHATENA: | don't know -- yeabh,
t hat --

MR. WLSON. W can nodify the book.

MR. KHATENA: W're in the --

MR, WLSON. Any tine.

MR. CAMPBELL: You can.

MR. WLSON:  Yes.

2

CAMPBELL: There's a checklist in

t he proposal at the end of each option year or prior

to, "Has the UPB been reviewed," da-da-da-da, goes down
t hrough that whole thing, and as a checklist whether or
not to the governnment will accept you as an option
year. It's in there.

MR. KHATENA: Isn't that interesting.

MR. CAMPBELL: What | was wonderi ng
about, okay, if we do run into that - which we wll -
you say you can nodify the UPB at any tine.

MR WLSON:. Yes, at any tine if you
cone across sonething --

MR. CAMPBELL: It would not be
consi dered a non --

MR WLSON:. On the second it's
negoti ated the Contracting O ficer would sign that MDD
to incorporate it into the contract, and once it's in

the contract as a MOD it becones an official part of
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the Unit Price Book and therefore will not apply to the
10 percent rule. But M. Rodgers here has recently
been to the AFAR Committee -- not the AFAR Conmmittee,
the JOC Steering Conmttee, and one of the things they
are proposing for an AFARrewite is for 10 percent
rule to be relaxed at the Contracting Oficer's
di scretion. That has not been approved and we're
t al ki ng about governnment commttee evaluating the AFAR
change and that m ght be a year fromnow It mght be
next week but it mght not be in effect until the open
sub period, but that is sonething they are |ooking at
that is being proposed to nmake that change to give sone
sort of | eeway.

MR. RODGERS: \What section was that
checklist in?

MR. CAMPBELL: | was |ooking for it
t oday.

MR. RODGERS. It perhaps m ght have been
in the JOC Guide as sonething the governnent is
supposed to be doing before they exercise an option,
but it doesn't prevent us fromadding line itens and to
make them pre-priced line itens at any tine.

MR. CAMPBELL: Ckay, that's one thing
was curious about, you know, in the start of a new book

you are always going to be finding things left out. 1In
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this case the 407, solid oak doors that you use in
every hospital, is not in the book.

MR. WLSON: You particularly use that
when, you know, this is sonmething that's going to be an
ongoing item

MR. CAMPBELL: Like a door.

MR WLSON: If it's a one-tine never to
be used again.

MR. KHATENA: Is it not in the new book
still?

MR. CAMPBELL: Solid oak wood doors that
you use in every hospital is not in the book, the 407.

MR. KHATENA: | don't know if we use
themin every hospital but there are hospitals that are
usi ng them

MR CAMPBELL: You have to have that

wi dt h.

MR. KHATENA: The | am nate, |am nated
doors.

MR. CAMPBELL: Lamnated is not going to
do it.

MR, WLSON. Does that answer your
questi on?

Any ot her questions?

MR. VILLAREAL: | guess just a real
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qui ck one is engineering-wise it's cone up in the past
week that gentlenmen who have 30 years experience in the
field, will that be weighed in Iieu of engineering
bei ng an engi neer, can we use that criteria? Master
el ectricians, sonetines | got sone that are 20 years,
25 years.

MR. KHATENA: Wen we're buying
pr of essi onal engi neering services that's what we're
buying. W want a degreed engi neer and we want them
to -- you know, you have to | ook at the contract. |If
supervision, either they're going to have so many years
experience and do it thenselves or if they' re |esser
experienced, then they will be supervised by sonebody
that has all that experience. So in accordance with
the contract. Like | said earlier, if in fact there is
not a technical requirenment we don't feel that we need
an engineer on it, then we can certainly defer to
ot hers devel opi ng the scopes of work, but you will find
that we won't be buying those deliverables so all we're
going to pay is for the site visit.

MR. VI LLAREAL: Ckay.

MR. CAMPBELL: But in your requirenents
for say a project manager, it states that he has to be
a civil engineer or an engineer.

MR. KHATENA: No, it doesn't say that.
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The program nmanager.

MR. CAMPBELL: Project manager. Even
all the way down to the adm n al nbst has to be an
engi neer. CQC has to be an engi neer.

MR. VILLAREAL: Different positions is
an engi neer.

MR. KHATENA: There's a safety engi neer.
That's no different than the contract we have today
requirenent for a safety engineer. The fact that we
have asked for -- we've got a separate itemfor
pr of essi onal engi neering services is soO --

MR, VILLAREAL: | think it had project,
and it's a lot, unless it wasn't nmeant to be in there.
But everyone's required to be an engi neer.

MR. GATLIN. "Project Managers. The
proj ect manager shall have a four-year degree in
engi neering constructi on managenent, m nimal experience
five years general commercial construction, one year of
whi ch i ncl uded managi ng and supervising nmultiple
general commercial construction projects.” That's a
four -year.

MR, CAMPBELL: It says a four-year
degree on al nost every position.

MR. KHATENA: | think for sone reason

that didn't get in as -- that nust have been a prior
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t hi ng because we are -- for anything that is going to
be done as an engineer, then we're going to get a PE
stanp. So the intent was to take that out. For sone
reason it's still in there.

MR, GATLIN. Are you going to do that by
amendnent ?

MR. VILLAREAL: That's exactly why | was
asking that question. That's a big cost factor. In
specific trades one of themsays it's got to be
el ectrical CQC plan check it, because you're asking for
an electrical engineer to check all electrical.

MR. GATLIN. That's in the project
engi neers.

MR. VILLAREAL: Is that in the project
engineer? |It's specific in each discipline. That's a
| ot of engineers |'ve got sitting there with stanps and
what ever they've got to have.

MR. KHATENA: Because we were going to
cover that engineering part with professional services
and you have to then use engi neers for those.

MR, CAMPBELL: But to be a project
manager you don't necessarily need to be an engi neer.

MR. KHATENA: Ckay, well, I'"'mgoing to
have to change that.

MR. VILLAREAL: darify.
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MR. KHATENA: | don't want that to be a
stunbl i ng bl ock.

MR. CAMPBELL: That will sure raise a
few coefficients.

MR. WLSON: Any other questions?
That's all we've got, then. Thank you-all for com ng.
We appreciate it.

MR. KHATENA: There was one ot her thing
| think with regard to the VTIC, you had that question
on requirenents? Wat did you have in m nd?

MR. GATLIN. Really the second part was
much nore inportant than the first part. |'mjust
trying to figure out why you woul d necessarily have to
have a 51-inch, is that supposed to be here, the TV? A
big TV.

MR. CAMPBELL: One at each site.

You're providing that?

Yoall wll,

MR. KHATENA: Y all wll provide that.

MR. GATLIN. That's two in essence: one
for the contractor and one for the Corps.

You watch your football ganes here or at
home?

MR. VILLAREAL: W've tried. They won't

| et us. W tried.
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MR. KHATENA: | don't think we said you
had to do that, but you have to showif in fact you're
going to use that as the face-to-face collaborative
met hod, then this is what we want. Now, if you want to
produce a warm body out here every tine we have a
nmeeting, that's okay, too.

MR. VILLAREAL: Oh. See, it didn't read
t hat way.

MR. KHATENA: |t was either way.

MR, GATLIN. | didn't read it that way
ei t her.

MR, VILLAREAL: It says you wll produce
and you will provide this.

MR. KHATENA: I'Il look at it.

MR. VILLAREAL: Look at it again.

MR. GATLIN:. Looks like y'all are going
back with nore work than anybody.

MR. KHATENA: It may be such that a
contractor will say we'll staff a team of fol ks here.

MR. VILLAREAL: If we originally

started. Ckay.
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HISTORY
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MISSION

EXECUTE AND MANAGE MEDICAL JOB ORDER CONTRACTS TO
PROVIDE EFFICIENT AND EXPEDITIOUS EXECUTION OF
ENGINEERING, REPAIR, ALTERATIONS, AND MINOR
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VISION

DELIGHT OUR CLIENTS IN ALL WE DO AND BECOME THEIR
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PACIFIC REGION STATISTICS

REGION TOTAL 0 $0
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WESTERN REGION
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WESTERN REGION STATISTICS

FT IRWIN, CA 5 $1,549,288
FT LEWIS, WA 19 $3,317,028
MONTEREY, CA 1 $ 142,340

MEDCOM Support Team
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GREAT PLAINS REGION

MEDCOM Support Team




MEDJOC PROGRAM
29 JUN 01

GREAT PLAINS REGION STATISTICS

FT CARSON, CO 2 $ 247,503
FT HOOD, TX 14 $ 910,057
FT LEAVENWORTH, KY 1 $ 90,364
FT LEONARD WOOD, MO 13 $ 2,070,214
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SOUTHEAST REGION

—
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SOUTHEAST REGION STATISTICS

FT BENNING, GA 3 $ 365,159
FT CAMPBELL, KY 2 $ 386,722
FT JACKSON, SC 5 $ 382,272
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NORTH ATLANTIC REGION
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NORTH ATLANTIC REGION STATISTICS

FT BELVOIR, VA $ 334,809

1
FT BRAGG, NC 4 $ 824,540
FT DETRICK, MD 7 $ 5,155,570
FT DRUM, NY 1 $ 26,379
FT EUSTIS, VA 2 $ 663,085
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MEDCOM WEB LINKS

Army Medical Department — AMEDD
http://www.armymedicine.army.mil/armymed/default2.htm

Health Facility Planning Agency — HFPA
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MEDCOM — Job Order Contract

Oral Explanations Given At This
Conference Are Not Binding. If The

Solicitation Reguirements Need To
Be Revised, A Formal Written
Amendment Will Be Issued.




MEDCOM — Job Order Contract

m SECTION A — SF 1442

+ GUARANTEED MIN BASE PERIOD
$80,000.00 PER CONTRACT.

+ ANTICIPATED AMOUNT PER
PERIOD $4,000,000 PER CONTRACT

+ TOTAL NTE AMOUNT $20,000,000
PER CONTRACT.




MEDCOM — Job Order Contract

m SECTION B —SUPPLIES OR SERVICES
& PRICE/COSTS

¢+ B.1 PRICING SCHEDULE —WEST
AND EAST REGION

¢ B.2 OFFERS

+ B.3 REGION

+ B.4 OPTIONS

+ B.5 AREA COST FACTOR INDEX




MEDCOM — Job Order Contract

m SECTION B cont

+ B.8 PERFORMANCE AND PAYMENT
BONDS

+ B.OADJUSTMENT TO UNIT PRICE
FOR OPTION YEARS




MEDCOM — Job Order Contract

m SECTION C — DESCRIPTION/SPEC-
IFICATION/WORK STATMENT

+ C.1 MEDICAL TREATMEN
FACILITIES

= SECTION D
+ NOT USED




MEDCOM — Job Order Contract

m SECTION E - INSPECTION AND
ACCETANCE

m SECTION F—-DELIVERIES OR
PERFORMANCE

¢ F.5 PERIOD OF PERFORMANCE

m SECTION G- CONRACT
ADMINISTRATION DATA




MEDCOM — Job Order Contract

m SECTION H - SPECIAL CONTRACT
REQUIREMENTS

o
o

o H

2> MINIMUM CONTRACT VALUE
.9 ORDERING PROCEDURES
32 ADP SUPPORT REQUIREMENTS

m SECTION | —CONTRACT CLAUSES




MEDCOM — Job Order Contract

m SECTION J-ATTACHMENTS

+ ATTACH 5—- AREA COST FACTOR
INDEX

+ATTACH 7—-JOC GUIDE, AUG 98
+ATTACH 8, 9, AND 10 - VIDEO

+ATTACH 11 - WAGE
DETERMINATIONS DECISIONS




MEDCOM — Job Order Contract

m SECTION J— cont

+ATTACH 12 - AFFIRMATIVE
ACTION PLAN




MEDCOM — Job Order Contract

m SECTION K — REPRESENTATIONS,
CERTIFICATIONS AND OTHER
STATEMENTS OF OFFERORS




MEDCOM — Job Order Contract

m SECTION L —INSTRUCTIONS,
CONDITIONS AND NOTICE TO

BIDDERS

¢ L.5SUBCONTRACTING PLAN
¢ L.13 PREPROPOSAL CONFERENCE
¢ L.36 REQUIRED CENTRAL

CONTRAC

OR REGISTRATION




MEDCOM — Job Order Contract

m SECTION L — cont

¢ PAGE L-14, PROPOSAL SUBMISSION
REQUIREMENTS AND

INSTRUCTIONS

+ L.38 DIRECTIONS FOR
SUBMISSION OF OFFERS

¢+ L.39 PROPOSAL SUBMISSION
INSTRUCTIONS




MEDCOM — Job Order Contract

m SECTION L —cont

o L.40 TECHNICAL PROPOSAL AND
PAST PERFORMANCE

_.41 PRICE PROPOSAL
.42 SUBCONTRACTING PLAN




MEDCOM — Job Order Contract

m SECTION M —EVALUATION FACTORS
FOR AWARD
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