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| NTRODUCTI ON:  STEVE WRI GHT

| would like to welcone y'all here. This is
t he pre-proposal conference for the conversion of
Bui | ding 350, which formally was a barracks type
bui | di ng, which will becone the Headquarters

Bui |l ding for the Joint Readi ness Training Center



and Fort Polk. If that doesn’'t ring a bell with
you then you are probably in the wong room

My nane is Steve Wight. | amwth the Corps
of Engi neers Fort Worth District. | amthe project
manager for this project. On behalf of the
district and on behalf of the Director of Public
Wrks at Fort Polk we would Iike to wel conme you
her e today.

Qur agenda for today — our primary purpose for
today is to get you famliar enough with the
project, and process, and procedures that we w |
go through on avoiding in-design building contracts
for this project. W need to get you fam liar
enough with that so that you feel confortable and
confident in submtting the proposals on this job.
What we w Il go through today for an agenda, we

wi || have the project overview by our RFP



Devel oper, an Architect fromHal ff Associ ates and
that will be Everett Spaeth that will do that for
us. Then we will talk a little bit about sone
environnental issues. |f you have | ooked through
t he docunents you may be aware that there is a
particular nold problemwth this building. For
several years there have been a pretty bad roof on
It and caused sone noisture problens inside and
left it wwth a nolding problem A roof has been
replaced on this building. It’s a new roof on
there but we will talk a little bit about the
precautions or the requirenents we feel wll be
needed to address that issue.

Then we have Lisa Billman from our contracting
office in Fort Worth. W will talk about the
proposal subm ssion requirenents and eval uati on

criteria and the contracting requirenents.



Then Patty Murphy, with our office, will talk
about sone of the other technical information,
fundi ng, phasing, scheduling, and those types of
things that relate to the contract.

Then we will have a question and answer period
followng Patty. W will do a site visit. W do
have a bus lined up with the issue surroundi ng
getting on and off the installation. W felt |ike
we coul d save sone tine by getting everybody on a
bus and goi ng through the checkpoint at one tine
and getting to the building. Then we wll return
back here after the site visit and take tinme to
answer any additional questions that you m ght
have, and then we will go through a wap up of the
process. So, that is the way we are going to

approach it.



A coupl e of fol ks who won’'t cone up here that |
woul d |i ke to introduce are Don Laurent in the back
here is wwth the DPW He is the Installation’s
Proj ect Manager for this project. He wll be
heavily involved. Up here in front we have Breck
G aves who is with our Construction Field Ofice
here at Fort Polk. He and his office wll be
overseeing the design build contract. So he w ||
be the Contracting O ficer Rep on that contract.

So, wthout any additional talk here, Everett if

you woul d, start with the project overview

PRQIECT OVERVI EW EVERETT SPAETH

Thank you, Steve. Again, ny nane is Everett
Spaeth. | amwth Halff Associates. | would |ike

to introduce one of ny associates, who is with ne,



Chris Neufeld. Chris and | are Architects. Chris
Is also a Structural Engineer. Qur firm assisted

t he Corps of Engineers in devel oping the RFP that
all of you have. W provided architectural,
structural, nmechanical, electrical and
environnental consulting for this RFP. | hope that
I f you have any technical questions about the

proj ect scope we can answer those for you today.

We are glad to be here. W have worked on this
project for well over a year now. So it is kind of
nice to be here to see a roomfull of people who
are interested in this project. Just a little bit
of history, I want to tell you that we started on
this project in the spring of 2000. Qur firm
started this project by devel opi ng an econonic
anal ysis for the Corps and a prelimnary design

anal ysis. After that the Corps had devel oped a



1391, which is the basis for design, | guess, and
al so the funding for the project. Wen the project
was funded, after the 1391 was devel oped, our firm
was asked to do a design-charrette. The product of
t hat design-charrette is what you see on the walls.
You al so have it in your RFP. W devel oped this
supporting docunentation fromthe design-charrette
and we visited with all of the user groups that
wll be in the building and got their program

requi renments for their space. W docunented that
in this book and wote an executive summary ri ght
here, which does contain all of those draw ngs.
What the design-charrette proved out was that al

of the user groups that are planned to go into the
building do in fact fit. The user groups and the
command real | y obtai ned a consensus about the

rel ati onshi ps of the stacking diagrans in the



bui |l di ng, which is that |ast drawing on the very
end, the rel ationships both, vertically and
hori zontally, in the building. So there has been
some work done on that and there has been sone
consensus devel oped and |I think the conmand feels
confortable with it and the user groups feel
confortable with it. However, | nust say that, as
design builders, there still is the opportunity for
your team as designers, to evaluate that, work
with the user groups, and | ook for the nost
efficient layout. The Arny and the Corps is still
I nterested in hearing better ways to arrange the
bui | di ng.

This building is a former Bachelors’ Oficer
Quarters, Building 350, designed as a housing
building. The intent is to convert it to an office

building. | think maybe the best way to ook at it



is that it is a corporate office building. This is
t he Headquarters O fice Building for Fort Polk,
Fort Pol k Headquarters and JRTC, which is the Joint
Readi ness Training Center. So there's sone
ei ghteen user groups that are going into the
buil ding but it should be viewed as a corporate
headquarters building that has all the nmanagenent
groups for Fort Polk located in this one building.
Again on the stacking and the vertical and
hori zontal relationships | think that has been an
ongoi ng thing over the last eight or nine nonths,
si nce Decenber of 2000. There is — Steve, | don't
know i f you nentioned the MEO — if that has not
been totally included, but there is an MEO study
going on right now and there are things that can
change about the space plan. But the plans that

you see on the wall have been reviewed with the
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conmmand, the Deputy Commander, and the Garrison
Conmander, as recently as July 24'" of this year.
So, | think, again, all of the user groups and the
command are very conmtted to the plan and they
wi Il be very interested in working with your firm
I f you are successful.

| think the concept for the building is — the
building is a concrete frame and a brick structure,
brick veneer structure. 1It’s a good sound
structure. W have |ooked at it structurally. The
concept is that we are going to just take
everything out of the building and convert it to a
core. building nmaintaining the exterior skin,
mai ntai ni ng the stairways, and nmaintaining the
el evator and the el evator equi pnent. Now the
stai rways should be refinished on the interior, and

t he el evator cabs should be also refinished with
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new interiors for the elevator cabs. O course,
any equi pnent, like the el evator equipnent, should
be checked and nake sure it is in good operating
condition. It should be in good condition. But
t he buil ding has been inactive for several years
now. So those kinds of things wll need to be
checked.

But, the concept is that we are going to take
It down to a core building and then conpletely put
in newinteriors; that is, new interior systens,
mechani cal, electrical, comunication systens, w ||
all be new, and then all the interior partitions
and all interior finishes will be new.

There will be sone snall additions required for
the building particularly for the mechani cal
system To convert it to an office building the

mechani cal systemw ||l need to be changed from what
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it is as a housing building, that creates sone
opportunities for you to be creative. But it also
probably neans we will need to add sone central
mechani cal space at the lower level and that is

I ndicated in the space plans on the wall.

Al so, the entrance of the building is probably
not appropriate for a headquarters office buil ding.
We are suggesting that the entrance shoul d be
| ooked at. There is a need to accommopdate the
Field Oficer of the Day, which is the building
security. The Field Oficer of the Day is the
bui |l di ng security and that should be at the front
door of the building and there should be an inmage
devel oped for this headquarters building for Fort
Pol k. Ot her than that, those additions for

mechani cal room and the front entrance, the
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building is primarily an interior project fromthat
poi nt on.

The site work will include additional parking,
refurbi shnent of the existing parking |lots, new
| andscapi ng, force protection, that primarily
means, there should be a 25 foot clear zone around
the building, and then bollards or berns to protect
the building fromvehicles parking too close to the
bui | di ng.

There's also a heli-port as part of the program
requirenents. | would like to just take a mnute —
and | know you cannot see these plans w thout
getting up close to them— but | would like to just
descri be what is on every floor.

Starting with the 5" floor. The 5'" floor
contains the command suite wth the Commander’s

Ofice and it al so contains the Command Conference
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Room and that is shown on the 5'" floor plan, second
drawving fromthe left. Those are in the dark bl ue
color. It also contains Protocol adjacent to the
commander’s suite, and that is in the brown col or,
and DPWin the light bl ue.

The 4'" floor has the Garrison Commander. The
Garri son Conmander is in the orange color on the 4'"
floor plan directly below the Commander’s suite.

It also contains IP & BO, which are right next to
the Garrison’s Commander suite. It contains EO and
EEOQ, Gl/ AG and | RACO.

The 3d floor contains CPAC, DOC, and DOL.

The 2d floor contains DO M DCFA, G3, DPTMS.

The ground fl oor contains ECC, Energency
Operations Center, FOD, Field Oficer of the Day,

and t he DRM
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That’ s nmaybe one thing we should nention is
that the EOC is a secured area. | think it is
described in the RFP very thoroughly. It wll
require closing in the windows. It wll require
Its own energency generator system In fact, there
are three energency generator systens required for
this building, a separate one for the EOC, a
separate one for the command suite, and then a
separate one for the building' s life safety
syst ens. | think that is a good overview of the
requi renments for the building.

| amnot sure if we ask questions at this

poi nt .

Steve Wight: No. Mention the Command

Conf erence Room
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The Command Conference Room Steve just
reminded me is on the 5'" floor. Because the floor
to floor heights are relatively low, and this is a
| arge roomand it has a requirenent of having a
| arge conference roomtable, and the col um space
is fairly narrow because of its forner use as a
Bachelor’s Oficer Quarters, we are proposing to
renmove — Chris, how many columms are we renoving,

one or two col ums?

CHRI S: Two.

We are renoving two colums at that area. But
there is a roof over the building, a new roof that
Is over the building that is still structured. It
spans over this area and that portion of the roof

and the two colums we are cutting out is
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structurally feasible. The colums with renoving
the cast in place concrete roof are not supporting
anything. Your structural engineers wll need to
| ook at it but our structural engineers have | ooked
at it and we don’t see a problemw th renoving the
two colums and that portion of the fornmer flat
roof in that area. That’'s a good point Steve.

| think that is an overview. At this point |

wll turn it over to Madeli ne.

MADELI NE MORGAN, FORT WORTH DI STRI CT CORPS OF

ENG NEERS, SAFETY AND OCCUPATI ON HEALTH OFFI CE,

| NDUSTRI AL HYQ ENI ST:

| am Madeline Morgan. | amwth the Fort Worth

District Corps of Engineers. | amin the Safety

18



and Cccupation Health Ofice. | aman Industri al
Hygi eni st as wel | .

Sonme of the concerns we have are with the nold
in the building, in the renoval, and also on the
site visit today because there is a pretty high
contam nation on the upper floors where the roof
did leak. In the individual roons, | know when |
went in there | think it was about two years ago
the little individual air conditioner units had
| eaked. So there was nold all around. How nuch
nold there is? You wll see when you go over

there, quite a bit. So that is going to be a big

job in the renoval. That was one of the main
concerns environnentally. | know there is sone
asbestos. | think there is some lead in there as
wel | . That can all be — probably is going to be

renoved at the sane tinme. So, that was sone of the
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safety and health concerns | had as well as the
nold in the building and on the renoval of that
during the process of the denolition or taking it
down in the share.

Any questions on that? [Negative responses.]

Easy enough.

LI SA Bl LLMAN, CONTRACT SPECI ALI ST, PROCUREMENT

ANALYST:

My nane is Lisa Billman. | am working as a
Contract Specialist for this solicitation. | am
normal |y a Procurenent Analyst. | am by

regulation. This is not a different role but a
role that | amreturning to maintain ny expertise
in design build project. | just want to preface

everything that we have said here already and what
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we W ll say in answering questions should be
treated as information only unl ess you see changes
that will conme out in an anmendnent. |f you haven’'t
signed in on the signing sheet before we | eave to
go to the site visit, if you would, please nake
sure you sign in. A copy of the sign-in sheet and
al so a copy of the transcript of this neeting will
be provided by Internet and you can downl oad t hat
at our website where you got the solicitation.

Do we normally send those out on CD?

MADELI NE MORGAN: | think we send those out by a

| etter.

| know it will be posted out on the Internet.

Whet her you get it in a hard copy or not will be

determ ned | ater on.
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| would like to direct your attention to
Section 120 and Section 150 of the solicitation.
Those are in terns of what we want to see fromyou,
froma proposal standpoint, are the npbst inportant
secti ons.

Section 120 is the proposal subm ssion
requi renments, what we want to see in terns of a
pr oposal .

Section 150 details how we are going to
eval uat e your proposal.

This is a two-phase design build project
nmeani ng that we have separated the evaluation into
two portions. The first phase of our eval uation
wi Il include only your managenent plan. W are
going to ask you to identify key subcontractors,
your managenent team and we want you to provide

past performance information to us as well. W
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wi |l evaluate that based on criteria in Section
150. At that point the teamw |l provide a
recomendation to the contracting officer as to who
should be invited to participate in Phase Il of the
proposal eval uati on.

W will take no nore than five firnms into Phase
Il of the evaluation. Phase Il will consist of the
techni cal and the design portion and your price.
W wi || conduct our evaluation and choose, at that
point we intend not to conduct any di scussions and
choose the nost highly qualified. W wll take a
| ook at price, performany trade-offs and at that
point we wll make a recomrendation to the
contracting officer; whether we can award a
contract based on the initial offers received or
whet her or not we need to set a conpetitive range

and open up for discussion.
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Shoul d we set a conpetitive range that w ||
I ncl ude those offers who are anong the nost highly
rated and we will conduct neani ngful and open
di scussions wth all offers in the conpetitive
range. After we are satisfied with those
negotiations we will request a final proposal
revision and a final price. At that point we wll
make a contract award.

Your proposal, everything that we would like to
see fromyou, like | said is outlined in Section
120. |If you have any questions regarding the
di mensi on of that proposal, either Phase | or Phase
[1, nmy nunber is all over the solicitation. |If you
want to call nme fine. | can answer any questions
t hat you have now or later as you get into it.

| f you are a subcontractor | encourage you to

go ahead and start setting up sone rel ati onshi ps
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With prime contractors because at this point it is
— we do not intend on — after we select those Phase
Il contractors -- revealing those nanes. So, if
you haven't established a relationship prior to
Phase |, | wll not be able to reveal to you the
Phase Il contractors. You probably want to neke
sure you have established a relationship with those
contractors prior to.

One of the newitens that we are
requesting fromoffers, when they submt, is an
el ectronic copy of the proposal at Phase | and al so
at Phase Il. W are now required by Section 508 of
the United States Code, USC 10, “anything that we
provide to the public nust be accessible in terns
of electronic, information nust be accessible to
persons with disabilities.” So we are requiring,

I nstead of us scanning entire proposals we are
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requiring you to provide an el ectronic copy of that
proposal. That is different from probably what you
have seen before.

The Phase Il proposals, those offers, up to
five that are selected to participate in Phase I1I,
will be required to submt two separate vol unes.

The first volunme being the technical package,

t he desi gn package; and

The second vol une being the price, the
subcontracting plan, if the firmis large, and the
smal | di sadvant age busi ness utilization plan.

We are requesting in the Phase | portion that
gross submtting offers nust provide a letter of
bondi ng capacity. Then at Phase |l when you
actually submt the price we wll request a big

guar ant ee.
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As part of Phase |I's evaluation we are
requesting that you submt past performance
i nformation. In Section 500 of the RFP there is a
client’s authorization letter that we are
requesting that you use. It is to facilitate us to
getting information, past performance information
back on the prinme contractors. The client’s
aut horization letter you will send that to those
firms or governnment agencies that are going to
provide information. There is a Contractor’s
Performance Report that we are asking that you send
with that and the letter asks that agency, or that,
conmpany to return the Contractor’s Performance
Report back to ne. There are instructions on using
that in Section 500.

For those firns that are large differences you

will be required to submt a subcontracting plan
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and we have provided a sanple, subcontracting plan.
| f you have done other work with the governnent a
subcontracting plan is no different than it
normally is for a sealed good job. It is a

requi renment for contract award.

QUESTI ON: | s past performance limted only to
design build projects?

ANSVER: No it is not.

In Section 120 we ask you: Factor B: to provide
a list of projects currently underway or conpleted
within the |ast five years that best denobnstrates
desi gn and construction experience as a team |t
can be the firns where individual team nenbers

experi enced.
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In Section 150 it tells you how we are going to
evaluate that. In Section 150 on page 2, it tells
you that you will be eval uated based on recent
experiences in decreasing order of inportance. So,
obviously the nost inportant is going to be design
bui |l d experience.

The next category right under that is
“Experience in Renovation Projects of Simlar Size
and Scope.” So it doesn’'t necessarily have to be a
design build project.

Qur basis of award: W intend to award a
contact to the offer that submts a proposal, that
I's, the best value to the governnent in terns of
both technical, and cost, and price. Al factors,
all technical non-cost factors conbi ned, weighs
nore than price. Wich neans we will pay nore for

a higher technical rating, and past perfornmance,
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and managenent, if the teamdeterm nes that is the
best value for the Governnent.

The | anguage is stated here in the solicitation
that the technical nust outweigh the cost in
significant ternms. W will nmake that trade off
deci sion whether or not. So, we m ght not
necessarily take the highest price offer. W nmay
take one that has a very solid managenent team a
very good technical decision, with a mddle of the
line price, or we may, if the best value is the
hi ghest price wth the absolute stellar proposal,
we nmay take that one as well. W | ook very
carefully at the |language in Sections 120 and 150.

| think that is all that | have. Do you have
any questions about those particular sections or

subm tting a proposal ?
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QUESTI ON: Due Date?

ANSVEER: Novenber 1°' is the due date for
recei pt of proposals. Standard Form 1442 tells you
exactly what tine. | amnot going to quote it to
you because | don't renenber.

The Phase | proposal, which is just your
managenent and past performance proposal is due the
1°' of Novenmber. | don’t want to make anybody
nervous. After that point we wll have an
evaluation, and our intent is to allow
approximately forty-five days plus holidays in
there, before the Phase Il proposal is submtted.

So, we are |ooking at doing, if all goes well,
we woul d |ike to request Phase |l design proposals
back in January. You can’'t hold nme to it. But all
goes well, if everything happens the way it shoul d,

you will be allowed that nuch tine.
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Any ot her questions? [No responses. ]

PATTY MURPHY, TECHNI CAL MANACER:

Good afternoon. | am Patty Murphy. | amthe
Techni cal Manager on this project. | would like to
talk to you about sone of the technical issues
dealing with this.

Qur first funding on the project, if you | ook
at the price proposal schedule notes, it wll say
that there is 8.7 mllion dollars avail able for
this project. R ght now we are subject to
availability of funds. W are waiting on the
appropriation bill to be signed. So we do expect
that to be signed fairly soon. W do expect the
project to be funded with 8.7 mllion dollars with

t he fundi ng avail abl e.
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Basically we have allowed 715 days is what is
shown on the contract in Section 01000. That is
the maxi mum duration for the project. Those
contractors that make it into Phase Il on the
vendi ng schedule you will be allowed to propose
your own duration for this. So it could be up to
715 days. You nmay propose sonething |ess than
that. We will consider the tine that you proposed
when we sel ect the best value contractor.

Lisa had talked a little bit about Section 120
and 150 and your proposal. Wen you submt that
pl ease, one thing that is very, very inportant to
us for the evaluation, do it in the format. Do the
proposal in the format that is listed in Section
120. That nmekes it so much easier on the
evaluation teamto be able to go through and find

things in your proposal. W wll go through and
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read the entire proposal. But if you put it in
your own format we are not going to hunt and search
to make sure you have addressed every issue. If we
m ss sonet hi ng because it is not in the right
format you may not nmake it into Phase Il. So it is
really inportant to put it in the format that’s
listed in Section 120.

For those contractors who do neke it into Phase
Il, some of the things that are really key to us,
that we are | ooking for in that design proposal,
and you will see this in the drawings in sone of
the things we requested, we are really interested
in the front entrance of the building and the Field
Oficer of the Day area. How you are going to
finish-out the command suite. What a typical
conference roomis going to ook like. Wat the

common areas on each of the floors are going to



| ook like. By that, | nean, the break areas, the
copier roons, the restroons, and we are al so
| ooking at the ceiling height. Wat are you going
to do in the building to maxi m ze the ceiling
hei ght and not nake it feel so claustrophobic,
encl osed? So, we are |ooking to see what is going
to happen to the building height and those are the
key things.

Sonething else that is newon this project is
t he sustai nabl e design. W’ ve asked, as part of
Phase |1, for you to address sustai nabl e designs.
There is listed on the CD's, it's a sustainable
design rating tool called Spirit. [It’'s very
simlar to the Leed criteria. W are asking for
t hose Phase Il contractors, as part of your Phase
Il proposal to submt how you intend to reach

grounds | evel sustainabl e designs.
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O her sections in the solicitation that you
need to be aware of is Section 800. It is the
speci al contract clauses. There are sone cl auses
in there that are specific to design build
contracts. |If you are famliar wth our
construction contract be sure and read through that
section because there are clauses in there that you
need to be aware of, particularly the order of
precedence clause. That one is really inportant.
You need to take a | ook at it.

Section 1015 is specific for design build.

That cl ause gives you the m ninum qualifications
that we are looking for, for a ot of your
personnel and project nmanagers, your design team
personnel, and your hygi eni st personnel.

Section 1016 gives you the design requirenents.

We are looking for Mcro-Station CAD design to be
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in the tri-service, ADC CAD standards. It gives
you the | evel conventions, where to go to find
ot her design requirenents, the CAT specific
requi renents for the project.

Section 1320 is your schedule. It is very
simlar to what you see in the construction
contract but we are asking for integrated design
and construction schedul e.

Section 1330 is the construction submttal
procedures. One thing that is different about the
design builds is nost of the submttals that we are
going to see here, unless we specifically say
otherw se, they are going to be FIL submttals or
contractor approved submttals. W ask for all
submttals, whether they are contractor approved or

Gover nnment approved they need to be certified by
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the contractor quality control and al so by the
desi gner of record.

If you take a look in Section 1451, for the
quality control, there are sone additi onal
suppl enentary quality control people we are |ooking
for, specifically, Environnental Engi neer.

Coming out later this week, | don’t know if it
wll be tonmorrow or Thursday, there will be an
amendnent coming out. W are going to reissue the
envi ronnent al specifications, Section 13280, 13281,
and 13290. Those are the specifications on | ead,
asbestos, and nold. There were sone questions on
those. So, those were inconplete. W are going to
go ahead and rei ssue those and nake it clear what
we are |looking for there. It wll be based on

t hose three itens.
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Does anybody have any questions on technical,
either things we are | ooking for, howthe RFP is
formatted or anything to do with it?

[ No responses. ]

Does anybody have any questions for nme on the
technical part of the solicitation? How it needs
to be formatted or what information we are | ooking
for?

[ No responses. ]

STEVE WRI GHT:

Are there any questions in general over any of
the topics or any of the itens of the project
overview, anything that we can go into at this
poi nt that m ght help you understand the project or
the process that we are going to go through if you

are awarded the contract?
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The question on schedul e and schedul e proposal
subm ssions basically is 1 Novenber for Phase I.

We are | ooking around m d-January to be receiving
the Phase Il proposals. Qur schedule calls to have
the contract awarded by the 1° of April.

About that tine, on the 1% of April, we are
goi ng to hopefully have anot her project out on the
street that is also a design build project for the
Li brary and the Education Center Facility at the
Installation. Be |ooking for that about the tine
frame of this proposal.

If we have no questions then the next itemis
to board a bus and go look at the site. |Is
everybody planning on doing that? Let’'s see who is
pl anning on going with us to the site?

[ The audi ence raised their hands.]
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Patty, do you want to go see if the bus has

arrived?
PATTY: It was supposed to be here at 2 o’ cl ock.
STEVE: It should be here in a few m nutes.

QUESTI ONS AND ANSVERS:

Q In regards to Phase Il and the proposal

recei pt, how far does the design draw ng have to
be?

STEVE: Patty, we have a question about, in the
Phase |1, how far did the design drawi ngs have to
go. D d we talk about that in the proposal?

PATTY: We tell them which drawi ngs we are | ooking
for. Miinly it’'s the floor plans we are | ooking
for. W are not |ooking for any kind of nechani cal

or, engineering drawings. W are not |ooking for
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calculations. W are | ooking for building

el evati ons.

STEVE: You went through that |ist of those things
that were going to be inportant for the eval uation.
PATTY: Right. It is spelled out in Section 120
and tells specifically what draw ng.

LI SA: If you want to | ook at Section 120, page
8, it tells you graphic information, site |ayout

pl an, architectural floor plans, interior sections,
el evations, and exterior elevations, and building
Cross sections.

STEVE: Any ot her questions?

Q WII you be penalized in any way if you provide

nore drawi ngs to clarify your designs, a nunber of

pages?
LI SA: | know there is a page limtation on the
textual material but | do not — | don't see that
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there is alimtation on the nunber of copies. W
do ask that you not provide excessive materi al
because that indicates to us that you are not cost
conscious. W don’'t want you to spend nore noney
then what it takes.

Q | understand that. MAP concerns.

PATTY: | just want to nention that anybody that
plans to go into the building they should have
brought their respirator with them should have
brought sone protective clothing. | don’t think
there is any ventilation in the building and they
wi Il have a reaction tonorrow wi thout sone kind of
respiratory protection.

STEVE: | think we spelled that out. |Is everybody
aware of that? |In order to enter the building you

are going to have to have a respirator and
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under garnment protection, sonething in order to go
I nside? [Affirmative responses.]

Q How readily available is the As-Built for the
exi sting...

STEVE: As-Built draw ngs avail abl e?

Q Yes.

EVERETT: In this solicitation we devel oped a

bl ank structural plan, floor plan to show the
exterior vaults and colums. But As-Built are
avai l able I don’'t know at what cost. Brett, can

you shed any light on this?

STEVE: | think he stepped out. We didn't scan
those or put themin. | thought they were on the
CD.

EVERETT: | do have t hose.



PATTY: | think we can probably scan those and put
themon as we go into Phase Il and nake those
avai l able to Phase Il contractors.

Q Three or four of us can go down to a printing
plant in town.

STEVE: So you can order themthrough a printing
pl ant ?

Q O a CD.

STEVE: So, Patty is that the plan then? |In order

to make them avail able we will scan thenf
PATTY: | wll have to check on that. [’ m
t hi nking we could do — we’'ll need the entire

structural draw ngs.

STEVE. They are not avail able right now but is

t hat sonmet hi ng sonebody can nmake an appointnent to
cone and look at if they wanted to see it before

phases?
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EVERETT: | have a set right here if anyone wants to
| ook at them today.

Q Can we go into the building other than just
certain areas?

STEVE: No. O her questions? [No further
gquestions.] Patty, do we have a bus yet?

PATTY: It wasn’'t there a few m nutes ago.

STEVE: Al right. Let’s take a break and we wi ||
| et you know when we are ready.

[ The hearing ended at one thirty, 16 October 2001.]
[ The hearing reconvened after the site visit at
four o' clock, 16 Cctober 2001.]

STEVE: For the few of you that are left with us
here, this is just kind of a wap up to give you
the opportunity to ask any questions. | do want to
caution that any discussions on the site that

weren't on record are strictly that. It was just
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di scussions. |If you want to clarify or you want on
the record anything that was said or asked or
answered or discussed while you were on the site
visit, this will be the opportunity to do that.
So, for those of you that are here if you have any
guestions or comments or concerns feel free.
[ No responses. ]

Just in wrapping up, | appreciate your tine and
your interest in the project. W w sh you a
successful proposal.

[ The hearing adjourned at 4:05, 16 October 2001.]
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This is a bill for the transcript to Halff
Associ ates from Louella Bland. The bill for the

transcri pt of 46 pages is $6.00 per page for a

total of $276. 00.
Please let nme know if | could be of further

assi stance. Please call upon receipt.

Home #337-238-4373
| amcurrently at hone. WIIl be at work on
Monday.

Wor k #337-531-0241
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