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REPORTER'S RECORD

ARMY CORP OF ENG NEERS
FORT WORTH DI VI SI ON

PRE- PROPOSAL CONFERENCE
SWD- W DE MULTI PLE AWARD TASK ORDER CONTRACTS ( MATOCS)
SOUTHAESTERN DI VI SI ON ( SVD)

(TEXAS, OKLAHOMA, ARKANSAS, LOUI SI ANA, AND NEW MEXI CO)
April 10, 2002




Page 2 Page 4
1 PROCEEDINGS 1 thepredominate members of the board.
2 2 Upon receipt of theinitia proposals, there will
3 MR. WALDIE: Good afternoon. | hope everybody 3 beacompliancereview thet will be done by mysdf. | will
4 isherefor the Pre-proposd Conferencefor the MATOCs 4 enauretha dl the forms and certifications have been
5 contract. If not, thisisnot whereyouwanttobe. | am 5 compleed. If any dataismissinginthisareq such as
6 Kenddl Wddieand | am aproject manager with the Fort Worth 6 bondsor you haven't Sgned the 1442, you haven't
7 Didrict of the Corp of Engineers, and | will hand it over to 7 acknowledged amendments, dl these aress are potentid, well
8 our contracting specidigt, Frank Wilson, who knows 8 say, killers. If you don't do these, they're potentid that
9 eveythingthereisto know about this. 9 youwould not get an award.
10 MR. WILSON: Nothing like aloaded gun to your 10 Now, you will ill be given atechnicd review on
11 head. Good afternoon. My nameis Frank Wilson. Ashesad, 11 your technicd proposa. However, if we don't gointo
12  I'mthecontract specidigt that will basicaly -- everything 12 discussons your firmwould be diminated a thet time. I
13 will filter through me -- to me, through me, to try to get 13 wedo gointo discussions, thoseissues would be brought to
14 this Solicitation RFP hopefully negotiated and four 14 your atention for correction. Soif you have any other
15 successful contractsawarded. 1'd briefly liketo introduce 15 technicd information that you could correct, you would be
16 Mgor Brad Wesergren. Hewill be the contracting officer 16 abletocorrectit a thistime. But if wedont giveyou an
17 under the contract. Brad. 17 opportunity to correct, it could cause you to be diminated
18 MAJ WESTERGREN: Hi. 18 fromanawad.
19 MR. WILSON: Needessto say, he might not be 19 I've mentioned we will evauate you no metter what
20 sgning dl task orders, but he would be Sgning the 20 the condition of your technica proposd. Each technicd
21 contract. Y ou know, virtudly hewould be under K.O.sand 21 proposd will be reviewed by every individud board member.
22 theoffice could sign task ordersif hesaway. 22 Right now | think we have anywhere from five to seven members
23 I'd liketo inform you that everything that'sbeing 23 that are going to be on thisboard, so dl memberswill
24 sadin the conference will be put into the minutes, so you 24 review your technica proposd to meet -- to seeif it meets
25 dont necessaxily haveto write notes. Wewill provide the 25 criteriathat werequested. They will scoreit
Page 3 Page 5
1 minuteson our wed page as soon asthey're availadble. As 1 individudly -- or they will evduateit and, | believe, it's
2 soon aswerethrough going over the RFP, wewill leave here 2 color coded individudly. Then asagroup they will
3 togototheproject site, do awak-through, and look a 3  reevduate and have adiscussion between themsdves, o if
4 tha. If youhaveguestions, pleese hold them. Well come 4 one person finds something and another one doexnt, they can
5 back here, go through any quedtions, and try to give you 5 hdp each other out asto wherethey findit. Andthenasa
6 answersé that time so that they can adso be put as part of 6 group they will discuss and rescore the technical proposal.
7 theminutes and put on theweb page dso. Needlessto say, 7 1twill notbean average. 1t will beacomplete rescoring
8 I'mnot going to gand thiswholetime. | will now st down. 8 of what the group fedsthe whole proposdl is-- or each
9 What I'm going to dofirst: I'mgoingtogo 9 sectionisworth. The price proposd will not be rated, but
10 through the Solicitation intwo different ways. Fird, I'm 10 it will be evduated asto ressonableness, rediam, and
11 goingtotdl you about how the Technicd Review Procedure 11 afordability asrequired by Part 41.
12 will be accomplished, then well go through the Solicitation. 12 Now, in Section 250, Paragraph 1.1, it talks about
13 1 'will not go through every page of the Solicitation. | will 13 thebasesof theaward and I'm going to quote from whet the
14  gothrough each section and jugt bring out any high points 14 dausesays The government intendsto award up to four
15 tha | fed are pertinent and redly key issuesfor youto 15 contracts, one 8(A) and three unretricted, based upon
16 meke sureyou're avare of. 16 initid offers. Therefore, we plan on hopefully receiving
17 The Technicd Review Procedure will be -- basicaly 17 thoseproposds, do atechnicd evaudtion, and, therefore,
18 dl the memberswill be Fort Worth Digtrict personnd. 18 being ableto make an award without any discussions. That is
19 Therewill beafew base dvil engineersor DPW people from 19 ourintent.
20 someof theingdlations, but alot of the Technicad Review 20 Each offer should contain best termsfor price,
21  memberswill bedigrict employess. Andwhen | say Fort 21 cogt, and technicd sandpoint. Also, theright isreserved
22 Worth Didtrict, that aso indudes personnd from Centra 22 to acoept Al other than the lowest price offered and to
23 TexasAreaOfficedown a Fort Hood. They are Fort Worth 23 rdect any and dl other offers We dso can award -- award
24 Didgrict Corp people; they'rejust located in Centrd Texas. 24 may be madeto superior offer which isnot thelowest price
25 Soitwill befidd personnd and base peoplethat will be 25  but which is aufficiently more advantageous then the lowest
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Page 6

Page 8

1 offer soastojudify the payment of the higher price. 1 competitive 8(A) procurement. Now, the 8(A) contractor is
2 The contracting officer -- after thefirst round of 2 limitedto digibility to 8(A) firmslocated in Region 6
3 evduation, the contracting officer will eteblish the 3 whichisTexas, Oklahoma, Arkansas, Louisana, and Mexico --
4 compeitive range asoutlined by Form 15.306(c). Thisrange 4 MR. WESTERGREN: And New Mexico.
5 will becomprised of the mogt highly-rated proposals, 5 MR. WILSON: And New Mexico. Whet did | say?
6 technicd and price Y ou could be ahighttech, but the 6 MR. WESTERGREN: Mexico.
7 contracting officer can determine your priceis o 7 MR. WILSON: -- and/or 8(A) participantsin
8 unreasonably acceptable that that offer could be put out 8 good ganding served by an SBA doffice outside of Region 6 but
9 as-- bergected out of the competitive range becauseit 9 having abonafide branch officein Region 6.
10 would be not to the best interest, and we don't believe the 10 Also, on the 1442 we explained the guaranteed
11 ocontract could be mede avardable. 11 minimums Wedso explained themaximums. The guarantesd
12 Each firmin the competitive range will be 12 minimum base period is $100,000 on dl four contracts. The
13 contacted ether verbdly or in writing and thiswill 13 anticipated amount per period would be 5 million per contract
14 edablishdiscussons. Contractorswill be requested to 14 ontheunregtricted and 3 million for the 8(A) contract.
15 submit technica changesby an established duedate. The 15 Thetotd not-to-exceed amount for the whole contract is
16 technicd evauation board will then reconvene and rescore 16 90 million combined or 25 million per contract unrestricted,
17 justtherevidons. They won't go back to your origina 17 15millionfor the 8(A) contractor.
18 technicd and rdook at it; they'll only look &t the 18 Now, theseindividud prices are basad upon three
19 technicd changesyouve provided by the Request for 19 unredricted and one 8(A). If wedo not award three and one,
20 Remissions. So, dfter that, then they will rescore 20 thenot-to-exceed amount will ill be 90 million. Soif
21 colectively and give anew totd scoring, which will dther 21 therésonly two unrestricted and one 8(A), collectively it
22 raseor lower theorigind technicd proposd. 22 will ill be 90 million. The balancefor the 25 million for
23 After dl discussions about the technica proposd, 23 theunregtricted would be spread amongst the three
24 the contractor will be requested to submit their find 24 contractors. The8(A)'s portion will be based upon what
25 proposd revison which will indude technica and price. At 25 they're bonding capacity will dlow them to be awarded. If
Page 7 Page 9
1 that point thenthefind recommendation for award will be 1 weonly have one contractor, he could - he or she could ean
2 submitted to the contracting officer for contract award. 2 uptothefull 90 million. Sotheintentiswe havethe
3 Arethere any quedtions pertaining to the technica 3 capacity of
4 evduaion procedures? 4 90 million no matter what we award, but we do want three and
5 (There were no questions asked.) 5 oneattudly awvarded.
6 MR. WILSON: Okay. Sncel asked for 6 Hopefully, there should be no questions or issues
7 quedtionsat that point, let me dtate, if anybody doeshavea 7 onthebid schedule. Were basicaly asking for unit prices
8 quedtion, when you raise your hand and | ask for your 8 foryour professond leves one, two, three, and four. We
9 quedtion, please state your name and the name of your firm so 9 dsowant arate per hour for other-than-norma working
10 it can beput onthe minutes. 10 hours. But other than that, dl the other areas you don't
11 Now, I'm going to go through the contract - excuse 11 bid on becausethose will be on atask-order bads Wedso
12 me, the Sdlicitation, But et me give you one hit of 12 want your bonding pricing and dowrHtime pricing, and this
13 information: Any ord explanations given at this conference 13  will befor dl baseand dl option periods.
14 aencthinding. If the Solicitation requirement needsto be 14 Under the Notes highlighted, Note No. 4 for labor
15 revised, aforma written amendment will beissued. Soif 15 isimportant becausethat istelling you that the labor rate
16 | --if the Sdlicitation saysgray and | tell you, "No, no, 16 you put for those professona hours need to be fully burden,
17 it'sactudly blue" well, it'sgray until you seean 17 youknow, wages, overhead, prafit, contract requirements such
18 offidd amendment sayingitsblue. Even though the minutes 18 assubcontracting plan management, quality control plan,
19 might reflect one answver, if we dont give you an amendment, 19 ety and hedth plan, environment plan, preconstruction
20 itdoentexig. Andl cantdl you right now Amendmernt 6 20 conference, risk of lower-than-expected contract dollar
21 isgoing to beforthcoming, and | will explain the aress that 21 vaues, ay of theseissues. Butitisnot limited to these
22 aregoing to be changed by Amendment 6 as| cometoit. 22 issues so make sureyour priceisfully burdened because
23 Onthe 1442, theareas | want youto be aware of is 23 tha'stheonly price were going to pay on aprofessiond
24 the Soliditation - | have said it dready once, but I'll say 24 leved onany project. Travd istotdly separate. That will
25 itagain-- isfor three unrestricted avards and one 25 heissued ona-- by task-order bass. Any trave per diem
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Page 10 Page 12
1 will bearequirement for any task orders. 1 bonding.
2 Paragrgph No. 13 under the Bid Schedule dedlswith 2 In Section 100, Ingructions: Subcontracting plans
3 options Thebottom lineisthe government hastheright to 3 forlargebusness only, please be awvare of the godsthat
4 exceed the edimated amount per period. For the 4 thedidrict has. These are godswewould liketo have met.
5 unregtricted, 25 million, but we havetheright to issue 40, 5 Weredizeon an IDIQ of this nature, you can't St there and
6 50, 60 millioninthe base year if thet - if that happens. 6 sy, Wdl, here are my subcontractors and I'm going to sub
7 Webeadcdly will not be awarding any option periods early. 7 out this percentage to this one and this percentage to that
8 Thebaseand optionswill last their full 12 months or 8 one Weredizeyou can't do that because a this point you
9 60 monthsor 90 million, whichever comesfirg. 9 dont even know wherethework will be. 1t can beanywhere
10 Let me explain that alittle bit better, 60 months 10 inthefive-date areg, S0 Wereaware you cant namea
11 or 90 million. Competitive Task Orders, when we put out a 11 contractor asrequired by the regulations and the best you're
12 task order for dl firmsto bid on, our intent isto spread 12 goingtobeableto doismaybe say for landscaping | will do
13 thework around 25, 25, 25, and 15. That isto make every 13 itto SDB. You might be dbleto go by adiscipline on what
14 contractor hopefully walk away with an even amount of work, 14 youfed youcando. Beredidic. Don't St thereand say
15 but Competitive Task Orders do not comply in that case. 15 I'mgoing to do 100 percent to amdl busnessif it'snot
16 Competitive Task Orders -- the only thing that will 16 redidic because, remember, $1 issued to large business
17 apply to the equdization of work isthe projectsthat are 17 movesyour gods Solook a thoss beasredidic as
18 issued solesource. Let'ssay you competitively bidona 18 possble Weredizeyou cant do anything but give us
19 project and got it a Fort Polk. Y oure working there, they 19 generic disciplines, so takethat into condderation.
20 haveafdlow-onwork right thereinthat particular project, 20 Also, another paragrgph in Section 100 -- on page 4
21 tha would beinthe government's best issueto 21 of Section 100 isyour requirement for CCR regidration.
22 handle-- issueaSale Source Task Order tothe same 22 Please thatiscriticd. That can possibly causeyour firm
23 contractor because he'sthere, hiswork forceisthere, and 23 nottoget acontract if you don't register with CCR. It's
24 for himjust to continue onisin our best interest. 24 nat adifficult procedure and | imagine mogt of thefirms
25 Sole Sourceis part of the leveing off; 25 here based onthelig of firmsherethet | see, have
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1 Competitivesarenot. Werenot going to hold off ona 1 dready regigered. But if you havent, meke sure you check
2 contractor because he got a Competitive Task Order. That 2 ontha dause and make sure youve got it completed.
3 will not gointo the equition of Sole Sourcing. So, in 3 Section 110 isnothing but achecklig. It'sa
4 theory, acontractor could get more than the 25 million 4 one-page checklig kind of giving you heads up on thingsyou
5 through Competitive. But the second al four contracts have 5 needto submitinyour proposd.
6 hitthe $90 million mark, dl contracts are therefore 6 Saction 210 iswhere we get to the red nutsand
7 expired. Soif that happensin thefirg two years, then the 7 boltsof your proposd. Paragraph 2 isyour proposd format.
8 Fort Worth Didtrict would haveto start dl over on anew 8 It requiresyou to submit three separate envelopes. Y our
9 Sdicitation and reissue and compete dl over again. 9 firg envelope, needlessto say, isgoing to be your
10 Any questionson that? 10 technicd proposa exduding the sample project. Y our
11 (There were no questions asked.) 11 technicd proposd will be oneorigind, Six copies.
12 MR. WILSON: Sometimes| get confusad, and I'm 12 Y our sample project isan important part of the
13 theonewho hdped dream up some of this. 13 technica evduation so, basicdly, youll be marking thet as
14 Ancther issue -- not issue, but another paragraph 14 Voumel(A). Itisaseparate envelope, unlessyou can put
15 of importance, needlessto say, isthe bonding on 15 itinoneenveope, and that'sfine, but we alow you to put
16 Paragraph 20. Onething you need to consider when you get 16 thatin. Sometimes contractorsfed likewhenwe say one
17 bonding isthereisthe potentid that we don't have four 17 envelope, they cant go any farther. Y ou can put the
18 successful technicd proposas, s, therefore, you might not 18 technicd for the sample project in a sgparate enve ope, and
19 beasunredricted. You might not need just bonding for 25. 19 just makesureyou mark it 1(A) so | can determine which
20 Itmight befor 30, it might befor 40, it might be for 50. 20 enveopeswill gotowho. That will dso bean origind and
21 Sokeegp your bonding company informed thet the 25 for 21 sxcoopies.
22 unregtricted and 15 for 8(A) isnat 100 percent etched in 22 The sscond officid enveopewill be Vaume2 which
23  gonebecauseif we dont get enough successful contracts, 23 isyour Price-and-Cogt Proposd. Y ou will actudly havetwo
24 the price could go up, and you would have the potentid to 24 Price-and-Cogt Proposdswithin that envelope: Thefirst one
25 recavealot morework and, therefore, you might need more 25 will be abid scheduleto the Solicitation. The second price
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Page 14 Page 16

1 proposa will beabid schedule for the sample project. 1 pricingfor any designsrequired. The second enveope will

2 Now, thiscomesto my Amendment No. 6, one of the 2 beanorigind and two copies

3 issuesin Amendment 6. Thereisabid schedule dready 3 Thethird envdope will be Valume 3 and that will

4 dtached to the sample prgject. I'm going to makethat a 4 besubcontracting plansfor thelarge business. Now, | want

5 supplementd bid schedule. What | redly need for the 5 todate confusonsweve hadinthe past. Subcontracting

6 Technicd Evduation Board to be dbleto sseisahid 6 planfor large businessisrequired by regulation thet you

7 schedulejust like the onefor the contract. However, youre 7 show to the government how you propose to bresk out

8 goingtofill it out by putting the number of professond 8 percentage of work under the contract to smdl, smdl

9 hoursfor 1, 2, 3, and 4 that you fed you will need to 9 disadvantage, woman-owned, veteran-owned, minority colleges.

10 adminigter the sample project. But under -- when you seethe 10 Butany 8(A) contractorsin here, do not confuse thet, that

11 bid schedule, the pricewill be blocked out. Y ou cannot show 11 that meansyou don't need to submit in your technical

12 your pricing for Professonds 1, 2, 3, and 4 or bonding on 12 proposa how you plan to get subcontracting to do work.

13 thesampleproject. But thebid scheduledso, if youll 13 We need to seein your technica proposa how you

14 look a it, has blocks for you to submit pricing for your 14  plan on getting enough subcontractorsto give competitive

15 subcontractors, your consultants, for materids and 15 quotesandtobid. Wedont careif dl your subcontractors

16 equipment. Inthose areas you're going to place the actud 16 aelargebusnesses Were not asking their szeor

17 subcontractor you got aquote from -- the low-bid 17 anything ese. Wejug want them to verify thet you are

18 subcontractor you got aquote from. 'Y ou're going to put thet 18 getting competition for dl areas of work to be subcontracted

19 ontheschedulefor the sample project, and you will get a 19 under the contract and how you will not only get the

20 pricefor that person or that sub. 20 subcontracting but how you will adminigter and overseeiit

21 And asapart of your atachments, you will prove 21 during the course of the work on any task orders.

22 you got competition for dl those quotes because by the 2 The next will be Paragraph 3, Proposal Content.

23  Sdliditation, you mugt get no less than two quotes for every 23 Thegovernment will not make any assumptions concerning your

24 conaultant youuse. Soif youuse--expend$lona 24 intent, your capabilities, your fadilities, or your

25 conaultant, it hasto be done competitively.  Anything under 25 expeience Thisiswhat youve got to proveto us. Now, we
Page 15 Page 17

1 in-houseforces, let's say thefirst sub-consultant you put 1 dohavetheright to verify anything you placein your

2 downisyour own firm, let's say you're going to do aportion 2 proposd. Wewill contact any officesthat you say you've

3 of theactud work on the project, you don't haveto list 3 worked for. Wewill do our computer runsfor determining

4 that -- you lig it, but you don't have to get competition 4 whereyouve worked in the past with other Corp

5 for yoursdf; youve done it through this procedure right 5 agendies-- officesand wewill verify the qudity of work,

6 here Butif you get any other firmsas consultants, you 6  but wewill not make any assumptions. If you leave something

7 mug ligt them onthebid schedule. Soyoull havea 7 out thinking, Well, they'll know we did this, we don't know

8 complete bid schedule for the sample project exduding dollar 8 it. You haveno assurancesthat somebody on the board will

9 vduesProfessonds, 2, 3, and 4. We need to seeyour 9 know it. There might be -- somebody on the board might

10 hours becausethat's part of the review well look a ishow 10 actudly know something about your firm and their knowledge

11  youplan on adminitering. 11 canbeafactor init, but don't assumethey know your firm

12 Any questions on the bid schedule or the sample 12 and know your experience. Clear identification of pertinent

13 project? 13 detailsshal rest as sole responghility of you to offer.

14 (There were no questions asked.) 14 Proposd length, Paragraph 4. Y ou shdll not excesd

15 MR. WILSON: Hereagain, that will be putin 15 75 sngle gpace, double-sided sheets exduding subcontractor

16 by Amendment No. 6, anditisred criticd you fill thet 16 endorsamentsor OSHA Form 200 on the sample project. The

17 out. 17 sample project could be 10,000 pageslong; it has nothing to

18 Also part of your pricing proposd for the 18 dowithyour technicd proposd. Butif | get ahernia

19 ocontract -- here again, you're giving ustwo price proposds. 19 carrying your sampletechnica proposd sample project, I'll

20 But for the contract you'll be giving usyour price proposd, 20 bevery upset.

21 but youll dso begiving your architecturd and enginesring 21 Here again, were not talking 150 pages,

22 raesfor any AE firmsyoure going to beusng. Thosewill 22 snglesded. Weretdking 75 pages, Shgle-gpaced,

23 not be negotiated. Thosearejust badcaly ratesfor - any 23 doubledded. Our office of council has made an officid

24 project weusewill require architecturd enginearing 24 rdling: If | submitted thisto y'dl asatechnica

25 savices Thiswill giveusapricetolook a asfar as 25 proposd, they're going to go to page 75 and say, None of

5 (Pages 14 to 17)



Page 18

Page 20

1 thiscounts. We haveto go by thet ruling. Every contractor 1 know, ther weight preferencesfor dl thet. Soit'sjust a
2 gasanegud technica review. Weonly review 75 pages 2 regurgitation of Section 210.
3 Paragrgph 6, Volume 1, Technicd Proposal. 3 Section 250 are the forms. Well provide you the
4 Hopefully therédsno questions or issues. Thisisin order 4 bid forms, formsfor payment, bond formsfor y'dl to usein
5 of technicd importanceto the technicd evaudtion team. 5 caseyou'e the winning contractor.
6 If therésgoing to be anything you're going to leave out on 6 Section 600 isyour repsand certs. That will be
7 page76to 78, leavethelag item. 7 pat of your submission with your price proposal. Please
8 MR. WESTERGREN: Dont leaveit out. 8 haveit filled out and mark where required.
9 MR. WILSON: Wéll, hopefully dont leaveit 9 Section 700, | will not gointo that because that's
10 out. Butit'sin order of important and the higher scores 10 just -- well be here another three days. That isyour
11 aregoingto goto thetop of the-- or thefirg of the 11 contract clausesthat will bein effect oncethe contract is
12 technica proposd; the lower scoring goes down to the lower 12 awaded. They aredandard FAR, DFAR, AFAR, EFAR dauss
13 part. It'sdl important though, but more weight ison the 13 Webasicaly don't edit them. They just come straight out of
14 firg of thetechnicd proposd. 14 theregulations.
15 Volume 2 and 3, | hope I've covered on your -- or, 15 Section 700 iswage rates. Needlessto say, there
16 actudly, in Section 2101 redly do cdl it Volume 2 and 16 aeafew. Thasewill, more than likely, be changed some
17 Voume2(a). Thereisthe price proposd and thenthe sample 17 timeprior to award. I'm redly surprised they haven't been
18 priceproposa. These pretty well explain how wewant you to 18 changed dready. | had one Sdlicitation where we physicdly
19 breskit out. But, hereagain, | will giveyou anew bid 19 changed the wage rates every singlewesk. We cannot make an
20 <chedulefor the sample project. The bid schedulethat'sin 20 award if thereisawagerate or awage determination
21 there-- I'm pretty sure Dyesswantsthat bid schedule pretty 21 outstanding that has not been incorporated. Soif thereis
22 wdll filled out, & least for the lower portion of it that 22 a--let'ssay tomorrow we were on the verge of awarding, if
23 hasto do with thewash rack parts. So thet they'll probably 23 they gave me new wage rates today, we would haveto go to the
24 want broken out, but, yet, you'l show on the bid schedule 24 contractor and ask for abest-and-find proposal a second,
25 for--tha I'l supplement -- actudly the name of the 25 third, fourth, fifth time until we got the award made without
Page 19 Page 21
1 ocortractor or thefirm you're getting the equipment from and 1 ancther revisontotherates.
2 they'retotd priceasfar asthelow bidder. 2 Remember, the Davis Bacon wage rateswill befor
3 InVolume 3well tak, hereagain, about the 3 thelifeof thecontract. Thosewill not bechanged. The
4 suboontracting plan and thet's, here again, for large 4 savicewageraeswill be changed yearly.
5 budnessonly. | have on herethat well add another 5 Section 720 isthe Affirmetive Action Plan. Thet
6 paagraph. Paragrgph 9 will be added by Amendment No. 6, and 6 probably won't change. If you have any quedtions concerning
7 what that paragraph will gateisVolume 1 of the 7 that, well forward it to our labor people and let them
8 contractor'sfind proposd, origind, and any revisons 8 addressthose
9 ghdl besubmitted in dectronic format, PDFfiles, to the 9 Section 800, Specid Contract Requirements,
10 contracting officer within five cdendar days. If any 10 page 10, I'vegot anew one added to my list to look at.
11 differencesare discovered between thefind hard copy and 11 Oreof themis Government Fumished Site, which agentleman
12 thedectronic PDFfile, the dectronic hard copy shdll 12 herewaskind enough to point out to me, saysthat aste
13 govern. You cando that onfloppies, you candoit onaCD, 13 officefor thelife of the contract will be partid land a
14 youcansendit by email. | think thelast project | did, 14 Fort Hood. That will not happen. Therewill be no permanent
15 athesametimethe contractor emailed medl his PDF 15 dgteanywhere. Youwill only have sites associated to task
16 files Aslongasl| get aPDFfile oneway or the other, 16 ordersastask ordersare avarded. Thosewill bethe only
17 tha'syour discretion. 17 gtesyouwill berequired to have, and any cost associated
18 | bdieve we now move to the 220 Sample Project. 18 tothat -- or required by that site, whether the government
19 | dontredly have anything to say about thet. But after we 19 (givesyoualocation or whether you haveto bringina
20 finishthismesting, wewill go to the site and you'l ook 20 ftrailer or stay inamotd, whatever, al those cogswill be
21 a tha and then come back here and we can discuss any isues 21 negotiated on that task order and paid under that task order.
22 or questionsyou have on the sample project. 22 Ordering procedures for task orders, page 10 of
23 Section 250, the Evauaion Factorsfor Award. 23 800. What werelooking at iseach contractor will be
24 Thisisbadcdly inthe same order as210 wies, it'sjust 24 dforded afar opportunity to be considered for each task
25 regtding in order and explaining they're Significant -- you 25 order inexcessof $2500. The contracting officer will make
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1 any dedsionsintheaward of any individud task orders. 1 rdaedtoany work they fed rdevant to the performance and
2 They shdl congder factors such as pagt performance on 2 taskorder. Attha point then a Request for Proposd will
3 ealier task orders under the multiple award task order 3 beissued to the contractor. They will be given the scope of
4 contract, thequdity of deliverables, cost contral, price 4  work and any atachments. They will be requested to submit a
5 cods or other factorsthat the contracting officer believes 5 priceproposd within so many days. At that point it will be
6 aerdevanttotheaward of thetask order. Sothey're 6 negatiated and, once afar and reasonable price has been
7 going to useany pagt performance thet you've done under this 7 negotiated, atask order will beissued.
8 contract to determine how projectswill be digtributed 8 Ancther paragrgph thet | have highlight ison page
9 amongd the contractors. 9 812, Commencement of Mohbilization of Work. Each contractor
10 The awarding need not be given an opportunity to be 10 that isawarded acontract will, within ten caendar days of
11 consdered for aparticular task order in excess of $2500 11 natification of award, will be reguired to submit performance
12 under multipletask order contractsif the contracting 12 and payment bonds. Within fiveworking days after the
13 officer determines 13  acoeptance of the performance and payment bond, the
14 Number 1. Thet the sarviceis of such urgency thet 14 cortractor shdl atend amesting with the contracting
15 provided the opportunity will result in unacceptable 15 authorized rep to establish the agendafor the
16 ddays. 16 pre-congruction conference. Then within 45 days of avard
17 Number 2: Only one such contractor is capeble of 17 contractors shdl have dl ariticd saff membersavailable,
18 providing such services 18 befully operationd and cgpable of immediatdy sarting
19 Number 3: Thetask order should beissued ona 19 physcd work on any task orders previoudy negotiated with
20 sole source basisin theinterest of the economy, 20 thegovernment and/or any required tasks orders.
21 fidency, and asalogicd follow-on to an order 21 | would not be surprised if that particular
22 dreedy issued under the contract. 22 paragrgph getsamended to ashorter deadline. It could be
23 Number 4: It isnecessary to place an order to 23 anywherefrom 15 to 25 daysto befully saffed and ready to
24 sidfy the minimum guarantee. 24  gotowork becausey'dl dl are awvare of the changing face
25 Now, tasks orderswill beissued two different 25 of our military. Thereismoneysdlegedly onit'sway to
Page 23 Page 25
1 ways Theyll beisued competitively or by sole source. If 1 the Fort Worth Didtrict, or dl districts per se, but at
2 they'reissued competitively, it will be when the scope of 2 lesast the Fort Worth District. Were aware of for Force
3 work isdearly defined, then an RFB -- which will be Request 3 Protection. Wedready have teamsout in thefield right now
4 for Bid -- will beissued to each of the sdlected contractors 4 doing design work and putting packages together. Whether
5 with the scope of work and dl atachments such asdrawings 5 those packeges will go under these IDIQs or goout asa
6 andligt of specs, adate and time and location for the bid 6 seded bid, sand-done solicitation, | do not know. None of
7 tobesubmitted. That will normally be & the Fort Worth 7 usknow. We get conflicting information dmost daily, but
8 Didrict Contracting Divison. Wewill then treet it aswe 8 bottom lineisthese contracts are meant first and primarily
9 wouldany ssded bid project. Wewill haveaformd bid 9 for Force Protection and we need to get these awarded ASAP or
10 opening. 10 yesterday, whichever comesfirst. We need to get contractors
11 Each contractor will be alowed to éther hand 11 avaladble ASAP or yesterday, if available, so | would expect
12 caryitin, faxitin, Federd Expressitin, aslong as 12 this particular part of the clause to be reduced because we
13 it'sthere by the deedline esblished by the RFB. Each 13 will -- don't be surprised if the day of award were going to
14 proposd will be opened, then well announce -- the apparent 14 go, When canwe st down and talk? We haveaproject. It
15 low bidder will betherecipient of the task order. Wewill 15 could possibly happen, and that'sdl | know.
16 preparean abdract - or what we cdl ared line denating 16 Another paragraph of interest is on page 822
17 eech contractor thet bid, their price, and | will furnish -- 17 deding with Task Order Limitations. Minimum orders are
18 or the contract specidig, hopefully it will be me, will 18 2500. Maximum orders are single task to be equd to the
19 therefore email each contractor thet bid the results of thet 19 edtimated total not-to-exceed amount of current contract
20 spthey immediatdy know what the pricing was 20 period or aseries of task ordersthat exceed the estimated
21 Sole Source Task Orders. The contracting officer 21 totd not-to-exceed amount for the current contract period
22 withther authorized representatives may issue atask order 22 outgtanding at any giventime.
23 as0le source based upon the cortractor's, here again, past 23 A series of task ordersissued within five daysin
24 performance of earlier task orders under these contracts, 24 the amount not the exceed 10 million. Now, understand these
25 qudlity of work, cost control, price, or other factors 25 minimums and maximums doesn't mean we can nat. It meansyou
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1 havetheright to say, hald on, wat aminute, | don't want 1 that period therewill probably be scoping changes. During

2 ay more. Wevedready had some projects ask if they canbe 2 tha -- someof thase might be acase where as soon asthe

3 put under this-- under one of the task ordersasmuch as 3 government getsthe proposd, they'll tdl you to go to work

4 7 or 8 million dallars, which that onetask order done 4  andwell negatiate while youreworking. Or it might bea

5 exceadsthe 25 million esimated unregtricted. So | cant 5 caxewhereyoure geting thefind design wrapped up and

6 tdl youwhat'sgoing to hgppen. Wemight have somebig 6 therewill bechangesto thet, 0 it might teke the full 90

7 projects wemight not. But to be honest, with the rumors 7 daysfor the government to get it negoatiated, findized, and

8 werehearingin thegrapevinefor potentia money coming 8 foryouto actudly physicaly sart on the congtruction. So

9 down the pike and the potentid ingdlationsthet have work, 9 thosearetwo typesof UTOsthat could and will hgppen more

10 right now therésapotentid that dl four contractswill be 10 thanthe government redly likes, but sometimeswe just cant

11  maxed out by September 30th of thisyear. Thereisthat 11 avoid.

12 potentid, dl 90 million by September 30th, but | can't even 12 Thelagt two sectionsthat basicdly | dedl with

13 tdl you youll get the guaranteed minimum by September 30th. 13 will be Section 900. Description and Specs, that isnot

14 Thisisal rumor; we don't know. Were pretty sure well 14 mine | dont redly have afull grasp other than it should

15 et the guaranteed minimum for dl four by September 30th, 15 betdling you what'sto be expected under this contract.

16 but, here again, the potentia right now isredly big. We 16 And then the Contract Data Requirement, Section

17  just don't know. 17 910, thoseareour little formsthat tell you -- that will be

18 That wasthelagt onel had for -- oops, one more 18 asociated to each task order which will tell you whether you

19 page Onpage 826, Hrm Fixed Price Task Orders. Firm Fixed 19 needto submit asafety plan or nat, and thistellsyou where

20 Price Task Ordersare atask order that were going to St 20 inthe Sdlicitation to look for information for the safety

21 down and negotiate and we know adear-cut price. Weve 21 planandtelsyou bascdly whenit'sdue.

22 agreadtoit, both ddes and itssSgned, ddivered, goto 2 Inthis caseit says, Submit ageneric plan within

23 work. Aslong asno modifications happy -- happy?-- happen, 23 seven daysafter contract award. Submit adapted safety plan

24 youll be pad that amourt. It can ether be by negotiated 24 asrequired within thetask order. Soif it'srequired, the

25 Sole Source RFP or it can be by Competitive Task Order issued 25 task order should give you adeadline on when that safety
Page 27 Page 29

1 under an RFP. Ether oneof those caseswill befirm fixed 1 plan-- or adapted safety plan will be due before work will

2 price, virtudly both sdes of the parties tickswith a 2 ocommence Soeach oneaf thesewill ether bewithinthe

3 price no matter what happens unless therésa change. 3 scopeasking you to submit it a thetime of proposd or

4 The second typetask order that can beissued - 4 during the course of condruction. So dll these data

5 it'sdso on page 826 -- and that's the Undefinitived Task 5 requirementsarejud information for you during the course

6 Order oraUTO. That isatask order that'sissued one of 6 of atask order.

7 twotimes Hospitd hasaruptured water line or the power 7 Andthat'sdl theinformetion | have asfar asthe

8 trandformer to the hospitd blows up through astorm and we 8 Sdliditaionisconcaned. | havethreethings currently for

9 neadimmediaework and immediatdy get there. Basicdly the 9 Amendment 6 and that's the information about the PDF file for

10 ingdlation will forward to Fort Worth Digtrict enough money 10 your find proposd, arevised bid schedule for the sample

11 toget atask order issued. Thetask order will beissued to 11 project, and ddeting adausein Section 800 that had to do

12 thecontractor right then and there, gotowork. No 12 with apermanent sitea Fort Hood. Do y'dl have anything

13 discussions, no negotiaions, hereit is, here'sthe scope, 13 toadd or subtract?

14 goout there and get it done, and welll negatiate aprice 14 MAJ WESTERGREN: Noned thistime.

15 later. 15 MR. WALDIE: No.

16 Second scenaio is, which they daim we hardly ever 16 MR. WILSON: Were open up now to any

17 do, end-of-the-year funds are available; they need to get it 17 quedtions pertaining to the Solicitation RFP that hopefully

18 obligaed. Itis September the 15th, and, needlessto say, | 18 well beabdleto answver. And oncewe get that done-- |

19 can't get you the scope of work and you can't go out and get 19 guessthebusisprobably here-- well beableto gotothe

20 three quotesfor every dime spent and we don't havetimeto 20 dtetolook at the sample project. Opento quettions. Yes,

21 negotiatetheissue and welll issueaUTO. 21 gr, name and company.

2 Inthat UTO wewill tel you thet thepriceisa 22 MR. MILLER: Roy Miller, CF Jordan, LP.

23 not-to-exceed amount. Y ou have 30 daysto get aproposd to 23 Frank, do you have any ideaof the percentage of the work

24 the government to negatiate. The government has 90 daysto 24 that might be donethat might involve Force Protection as

25 getit definitived and agreed to thefind price. During 25 opposed to ordinary congruction?
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1 MR. WILSON: If, if, if, if thework thet is 1 and--yourean8(A) firm. Correct?
2 being daimed to befiltering down right now -- were being 2 MR. HAFF. Yes
3 told about 60 million for Force Protection between now and 3 MR. WILSON: Okay. Sothisismore geared
4 the end of September for two of our mgor ingdlations. I'm 4 toward you morethan anybody. Let'ssay an8(A) firmis
5 nat - I'm not going to hold my bregth for thet; it could 5 number six technicdly, dl therest arelargebusness or
6 happen. Sol redly cannot giveyou a-- and | dont think 6 non8(A). If thenumber six firm, 8(A) firm, istechnicaly
7 therésanybody in our digrict thet can give you an honest 7 qudified and pricing is determined ressoneble, redidtic,
8 answer and will gand behindit. It lookslike maybe 8 and afordable, that 8(A) contractor gets his8(A) contract
9 two-third. | don't know. 9 eventhough hesnot in thetop four. Bottom lineisour
10 MAJ WESTERGREN: Theway that wehavewritten | 10 intentisto solicit and negotiate an 8(A) contract.
11 thisSolicitation permits usto funne somework, some 1 Now, the 8(A) contractor ison the same playing
12 projectsfor civil works, thisdirection aswdl. Civil 12 fiddtechnicdly aseverybody ese They've got the exact
13  worksgenerdly mostly -- wel, usudly aredl horizontd 13 sametechnicd requirementsthat everybody esehasto
14 just about, you know, shoring up moneys or something dong 14 submit, soif they arejudt - if they aretechnicaly
15 thoselines. 15 qudified and the government does not fed they'reat risk
16 Thisisone of the -- we don' do that very often, 16 andthepriceisfar and ressonable, the 8(A) contractor
17 but wewill gart doing this more often. So depending on 17 getsacontract.
18 excessor idle cgpacity, and the civil works funding sream 18 However, if the 8(A) contractor happensto be
19 canbeatricky thingaswdl. Soif money comesavailable 19 number onetechnicd but hispriceisway over here
20 wewant to havetheflexibility to usethistool to get that 20 (indicating), thet 8(A) contractor doesn't get acontract.
21 work doneaswel. Don't know if it will work, but we want 21 Doen't mean dl four -- you know, it's got to be technicaly
22 tohavethat option. Soin addition to Force Protection and 22  and price best vdue, the best to the government. Soiit's
23 regular O&M or regular military congtruction-type work, we 23 got to betechnicdly qudified; there cannot be
24 might look a civil works projects. 24 defidendes. If wesay your project manager must have X
25 MR. WILSON: I've even heard of some Force 25 number of yearsand you have X minusthree, you're deficient.
Page 31 Page 33
1 Protection on someof the civil works projects, and thisis 1 Tha project manager isnat qudified. Y ou might have agood
2 dsopentoother agencies. If another agency such asINS 2 technicd proposd, but you have adeficdency. Andif it'sa
3 wantsto usethis contract within our district, we can do 3 ddficiency the contracting officer fedsis an important
4 that. 4 criteriaof the contract and the contract cannot be
5 Any other questions? Thisistoo easy. Comeon. 5 successful without that function, that could bea
6 Therdsgot to bequedtions. Yes. 6 disgudifier. Soit'sgot to betechnicaly qudified and
7 MR. HAFF: Dan Heff, AZTECA Enterprises. 7 farandreasonableprice. So just becausethey'rethe
8 gr, isthereathought asto the mgority -- asto wherethe 8 number onetechnicd, if their priceis not fair and
9 work isgoing to belocated? 9 ressonable the government has aright to not choose them for
10 MR. WILSON: Notany ofitat dl. Right now 10 acontract. Doesthat answer your question?
11 themgority of the Force Protection is estimated to be Fort 1 MR HAFF: | bieve so.
12 Hood and Fort Polk. | can't gate enough that | don't know 12 MR. WILSON: Okay.
13 if that Force Protection money will ever show up. If nota 13 MR. HAFF: | haven't had a problem with excess
14 penny of it showsup -- wejust don't know. Any others? 14 professonds. Sothrowing out the 8(A) question, how would
15 Yesadr. 15 you decide whether or not you would issueto, say, three or
16 MR. HAFF: 'Y ou mentioned that maybe two or 16 four contractors? What's the cutoff?
17 threeingtead of four contractors. How would thet be 17 MR. WILSON: The cutoff --
18 dedded? 18 MR. HAFF: If you're dedling with apoal of,
19 MR. WILSON: By technicd evdudion. 19 sy, 90 million dollars, what's the cutoff?
20 MR. HAFF. Atwha point? What's the cutoff? 20 MR. WILSON: The cutoff would beif thereis
21 MR. WILSON: Okay. Let meexplain. Asl 21 a--dlright. Onascdeof onetoten you have Six
22 dated ealier, the high-technica pricemight beso out in 22 contractors, and threeare up hereinthisscde of oneto
23 left fidd that no award could possibly be made to them, so 23 ten and the other three are down here and thereisamgjor
24 Il trytoexplanthisasbest asl can. Let'ssay wehave 24 gap between technicaly qudified, the contractor hasa -
25 six contractorsthat have submitted; were looking for four 25 the contracting officer has the discrepancy to say, Thisis
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1 my bresk-off point. These contractors are not qudlified. 1 MR. WILSON: When $90 million has been hit

2 MR. HAFF. Or pricing? 2 between thefour combined, al four contracts gop with new

3 MR. WILSON: Correct. Technicdly and/or 3 work. Your exiging work will continue, but no new task

4 pricing, thereis such agap that the contracting officer can 4 orderswill be hit once we hit $90 million because thet's dll

5 sy thereisadear bregk, cutoff, between these, 5 theSdlicitaion will dlow us We did aCBD; we obtained

6 MAJ WESTERGREN: Itisinour best interest, 6 theSdlidtation. Itisnot to exceed $90 million period.

7 though, to havefour contractors selected. So were not 7 MR. HAFF: Therésno guarantee how that will

8 goinginto thislooking to only chooseone. Wed liketo 8 bespread out?

9 havefour for flexibility, for multiple projects, multiple 9 MR. WILSON: Theintent would be 25, 25, 25,

10 aesswithinthefive dateregion, and therés-- theres - 10 15. Any other questions?

11 itisahility to keep people busy. Sowe don't want to throw 1 (Therewere no other questions asked.)

12 peopleout unlesswe haveto. 12 MR. WILSON: Shdl wegotothesample

13 MR. HAFF: Right. Itjust cameup. Sowha 13 project?

14 aewelooking -- what's the evauation factors? 14 (Recessfor dtevist.)

15 MR. WILSON: We could possbly have, let's 15 MR. WILSON: Okay. Wereback from our little

16 sy, threethat are outstanding, don't need to have 16 dtevigt.

17 discussons. But the other firmsthat have submitted, maybe 17 One question was brought up in the busthet | want

18 with minor discussionswe could get them into that same 18 tomakesureit getson the minutes o well bring it back

19 range But | wouldimagine Brad, asthe contracting officer, 19 up. Thequestion was asked iswhat happensif morethan one

20 will say, Hey, why don't we go talk to thesepeople. Let's 20 8(A) cortractor is determined to be qudified for contract

21 open negotiationsand let's seeif we can bring these firms 21 awad? If we have morethan one, needlessto say, onewill

22 higher upthere. Let them correct any deficiencieswe fed 22 heandfficid 8(A) contract. The other 8(A) contractor will

23 are correctable because sometimes thereés not a deficiency 23  bedeamed asagmdl disadvantage business and they would get

24 that you can physcaly correct, you know, that isjust plain 24  anaward dso, but it would not be 8(A). 1t would just bea

25 impossbleto correct. OSHA 200, we say you mugt have no 25 gmdl disadvantaged business and they would get 225 million
Page 35 Page 37

1 OSHA complaintswithin this period and you do. Wéll, you 1 contract. Doesthat answer that question?

2 cant correct that deficiency; it's physicdly impossible. 2 Based upon whét | heard out a the Site

3 Butif youreoffering aproject manager with three yearsand 3 investigation, nobody had any questionsfor the designers.

4  weask for five that is something you could correct if you 4 |sthat dsotrue?

5 sdesre 5 Okay. Sowell ask onemoretime Does anybody

6 Soif wefed - or the contracting officer feds 6 haveany questionson the Solicitations or anything that we

7 thisisan areathat should be an essy possiblefix, it'shis 7 havesdad or donetoday? Andif you dont, wewill cdl this

8 discretion to say, Let'sopen up the board, let'stak, and 8 medingadieu.

9 try to bring more firmsinto the competitive range because, 9 MR. RODRIQUEZ: Onemore. Ric Rodriquez with
10 redly, our intent isfour firms because, | guarantee you, 10 MCC Congruction. Wherewould the -- will we haul demoalition
11 theinddlaionsarejud hiting the bit to be dbleto give 11 maeidsor debrisor --

12 dl four firmsthat task order and make them compete so they 12 MR. RIEH: Toanimproved site off base.

13  know they're getting the lowest price they can get. Let's 13 MR. WILSON: Did anybody heer that? An

14 faceit, wewant to save every dollar wecan. Andif wecan 14 approved Steoff base. Any other questions?

15 avoid negoatiating with one firm, wewant competition where 15 Weredly gopreciate y'dl coming today. Were

16 dl four firmsare competing for every singletask order 16 gladtoseeyou. Wehopedl of you will put in aproposd
17 possble Wed loveto seetha. That'sthewholeintent of 17 and givethisyour aosolute greatest shot, and wewould like
18 themultipleaward. Soitisinour best interest to make 18 to seeeverybody successfully get acontract even though that
19 four firmsqudify, price and technicd. But, no, wewill 19 can't happen. But wewould like to see 100 percent

20 not award four unregtricted. 1t will be three unrestricted 20 paticipaion and well go for four awards. Y'dl havea

21 plusan 8(A) or just three unrestricted or two unrestricted 21 goodday. Anybody who'sleaving towntoday, have assfe
22 andan8(A), but wewont award four unrestricted. 22 trip, sefedriving. Thank you much.

23 Y oulook like you dill have aquestion. 23 (Medting adjourned.)

24 MR. HAFF: Y ou had indicated awhile ago, if | 24

25 heard right, like 90 million. And when thet hits, that'sit? 25
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