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10
11
12 U.S. ARMY CORPS OF ENGINEERS
13 MINUTES OF PREBID CONFERENCE
JUNE 25, 2003

14
15
16
17
18
19
20 On the 25th day of June, 2003, at 9:35

21 a.m., the minutes of the public meeting were taken by
22 Anne Dorothea Wiese, Certified Shorthand Reporter in
23 and for the State of Texas, at Fort Hood Military

24 Base, 1in the City of Killeen, State of Texas.

25

ASSOCIATED COURT REPORTERS P.O. BOX 1247, WACO, TX 76703 254/753-3330



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Conference U.S. Army Volume 1 June 25, 2003

PROCEEDINGS
MR. BORMANN: With that being said,

basically, this project consists of 23 access éontrol
points in the Visitors' Control Center, which is
located at the main gate. The access control points
consist of constructing new gatehouses, inbound
lanes, outbound lanes, electrical lines, the whole
nine yards for security reasons at the access control
point. The Visitors' Center consists of a new
facility next door to the new visitor -- I mean, the
old existing facility over there at the main gate.

Basically, as we go through here, we've got
it up where -- we'll explain how we've got it set up,
if you've got any questions on the schedule. But the
whole project should be constructed and completed in
about 420 calendar days. So i1f there's any questions
on that, or if there's conflict, please bring that
question up to us.

Every access point and Visitors' Center has
a separate completion date, the LDs, which is shown
in there. The LDs is set that way because of the
importance to get the troops through the gate at the
same amount of time they're doing now. This
will -- and the scheduling phase basically will be

discussed later.
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Page 3
1 I mentioned that completion date basically
2 to emphasize the importance of the project to the
3 Three Corps‘Command in Fort Hood. This‘is a vital
4 project, and it is pushed very quickly, and we've got %
5 to construct it within that calendar days. So it's ;

6 basically going to be a partnership ultimately

7 between the Corps and the contractor and the DPW and
8 the user. We're going to do all I can -- or I'm

9 going to do all I can to push the (inaudible) through
10 SO theré's not that 60 days, because we can't handle

11 the 60 days on this project.

L12 So with that being said, like I said, it's
|
-
13 going to be a partnership. We're going have to all
14 get along somehow, whoever gets this project when

15 it's bid and awarded. And I'll make sure that
16 happens on my end, and I ask that you all make that

17 happen on you all's end.

18 All right. With that being said, T'm going
19 turn it over to Colonel Butler. He has some words he
20 wants to say. He's Director of Public Works here on
21 Fort Hood. He's my user; I guess Eddie is Colonel

22 Butler's user. So the ultimate user is Eddie.

23 But Colonel Butler?

24 COLONEL BUTLER: Thanks, Mike.

25 Basically, I'm the city engineer, okay?

S S R
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Page 4
But I have to help a lot of different

responsibilities. Criticality of this project goes

back to 911, okay? And I hear straight from the

chain of command before that. And given that, that's
why we constructed this contract in such a manner.

Let me give you some of the constraints.

‘“ﬁ
o
%
[
.
|
.
o
g

You've got to understand, you know, it's not
whimsical, it's not one of those things; it's a very
thought process that went down through this to say,
you know: Why are we doing it? We have basically
five main entrances to the post. We can push upwards
of around 3,000 cars per hour through some of these
checkpoints. It's what we have to do. It's not what

we want to do; that's the traffic flow we've got,

okay?

And in order to handle that, even though we
have a division gone, that -- that's a plus, but
right now, we have got to get these things done. So

we have methodically said, where we have a traffic
model that we have run, that we have come up with how
we, on our side, will try to flow the traffic around
to continue to move on post so it allows you the
maximum flexibility -- and that's my job, is to give
you the flexibility, as the contractor, to perform

the work, okay?

B T S e e e e i T
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But when you start coming back and you say,
"Well, if I fall behind schedule, I want to go over
and do something else," guess what? I don't have

that flexibility, okay? Right now, there's minimal

flexibility in a lot of this. So yeah, we have been
restrictive in -- if you look at the specifications
how we want you to construct the work. That is not

intended to take your flexibility and give you the
best price. If you have technology or you have ways
of doing things, we're going to be open. We've got
to work in order to keep this post open. That is
what's crucial right now.

The long (inaudible) is because of the

main -- is the main gate, okay? The main gate will
be my -- a very sensitive area for us, okay? But the
next area is the east gate, east gate wall. It seems

like a small gate; it flows a tremendous amount of
traffic, okay? Clear Creek is another one, and also
then out to Clark Road.

So given that, we will operate the gates to
do this. What I ask from your side is look at it,
understand, read the specification, understand how we
expect you to perform at the gates, okay? We have
to -- we do not fully shut them down. You have got

to keep traffic flowing. But there is a minimum, you

R T e R I e L R A
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Page 6
1 know, where we're going to give you that flexibility,
2 okay? I have got the man I've -- that's Mr. Howell's
3 side, Eddie's side, to command those gates during the
4 time period.
5 So you're going to see, in and around this
6 area, guards that are watching and securing the
7 gate. So it's not one of those where we can totally
8 shut it down for you. There's a partnership, just

9 like Mike said. So there's a lot of different
10 things.
11 So to me, quality is always number one. I

12 give -- I understand that the Corps is going to work

E

13 with you, keep you with that, keep you on line with
14 gquality. The timing of this project now is critical,

15 okay? And we're going to make it happen.

16 Another point, the LDs. LDs are set
17 because the command is very sensitive -- you know,
18 when you're in a traffic jam, every one of those

19 soldiers is being paid to do his job, and if you

20 delay him 20 minutes to a half hour sitting in a

21 line, guess what? That's a half hour times a

22 thousand soldiers, okay? That's money wasted.

23 That's money out of your pockets of your time if your
24 workforce was delayed also.
i 25 So given that, that's the criticality: We

e N T T T T
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1 have a workforce that's got to come to work, that has
2 a long day, and we'll work through it. Now, we're

3 going try to push them through the other gates, but

4 understand that we have an actual security %
5 (inaudible). I can't shut a gate down; I've got to g
6 be able to maintain'accessibility to this é
7 installation continuously, okay? And with that, %
8 these gates are very important now to bring us back %
9 on line so that we have the facilities necessary to %
10 provide and enforce protection. g
11 As you go through your bid process and you %
.12 look at it, what I ask you to do is give us your best %
% 13 prices, but also, at the same time, look at what you
14 can do simultaneously, okay? Because that's what's

15 going to get you there.

16 And with that, you know, I'll conclude my
17 comments and turn it back to Mike. And for my -- you
18 know, really, your questions should be directed

19 through the Corps because the Corps is the

20 contracting agency. You'll see -- you know, for the
21 most part, I'm going to watch, and I will point my

22 comments back to the Corps also. So you're not going

23 to work directly with me; you'll be working through
24 the Corps, always through the Corps, but the Corps

25 will be working in consultation with us to make sure

R e e e e e P s
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1 that we're meeting the instinct that we're looking
2 for.
3 But if you have something wvery Specific
4 that Mike and his folks can't answer and you need it
5 from an engineer's side, we'll be glad to answer it.

6 My traffic engineer, Jack Poston here, Jack will talk
7 to you if you need to know about the traffic side and
8 how we look at the road side. You know, he'll be

9 watching this throughout.

10 Given that, Mike, back to you.

11 MR. BORMANN: Basically now what I
- 12 want to do now is go through some of this scheduling
/ 13 so you all can -- in Section 1000, where it talks

14 about the construction schedule, it refers you to

15 1320, where it's the project progress schedule

16 specs. And in that specs is a lot of verbiage. So
17 what we did is basically developed a simple flow

18 chart to explain it here at the prebid thing on what
19 it's supposed to mean if you really read it.

20 This first one out of the chute right over
21 here is the award NTP. That's your basic NTP that's

22 issued when the -- where the award -- when the

23 contracting officer awards it and then we issue the
24 NTP to get going, that's the basic start. So when

25 you see that in 1320 where it talks about basic NTP,

e o e
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that's what it talks about right there, is that NTP

at the start.

All right. The Visitor Center -- the

B T e

Visitor Control Center at the main gate, basically

what that line is, it starts at NTP, and you can't

finish Gate -- you can't start Gate 3 until the

Visitor Center is completed. Gated 3 is Clear

Creek. That's where they're in processing cars now
and checking them and getting your passes to come on
base. So you cannot start Gate 3 until the Visitor
Center is finished and accepted and turned over.

And that is -- and then once that's done,
then you can have Gate 3, and then all the cars and
trucks or personal vehicles will now go through the
main gate of the Visitors' Center to get their
temporary passes to get on base.

All right. Gate 1, that's your main gate
at Fort Hood. Gate 6 and Gate 2 cannot start until
Gate 1 is finished. The reason behind that is
because of the primary -- as you read through the
spec in there, it talks about primary, secondary and
residential gates not used that much. The primary is
the most -- or the critical ones, and that's your
main gate; Warrior Way; east gate; Park Road I think

is what the -- there's four of them. Did I say

S e
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Warrior? Warrior Way, main gate, Clarke and Clear
Creek. Those are the primary ones that had the most

traffic coming in when we did the traffic study.

Gate 4 -- which one is Gate 4? -- that's
another primary. It's got to be complete before you
start Gate 2 and before you start Gate 5, okay? And
the same with Gate 7, which is West Range Road. 1It's
got to be complete before you start Gate 5. Not Gate
2; that's -- if you can see the contrasting colors, I
didn't -- kind of messed up on that chart is little
bit. But Gate 7, when you read in the specs, it's
got to be complete basically before Gate 5 starts.

And then on Gate 9, the same thing. Gate 9
is Clarke -- is it Clarke north? It's on the north
side of 190. When you see in the specs where it
talks about Gate 9, that's the north; Gate 9A is the
south side of Clarke Road. 9A is going toward West
Fort Hood and 9 is going into the main cantonment
area. And when you talk about the Gate 9 TIF, that's
the trucks inspection facility. That's where they've
got the x-ray machines to x-ray the trucks and
incoming goods.

All right. ©Now, they explain some of
that. Gate 9 is the north side, Gate 9A is the south

side, so you've got to do the north side before you

e
o T T ———
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can go to the south side and do it, and also Gate 8,

which is Tank Destroyer West. And if you follow that

chart down a little further, the next in line is the 4

airport gate, Gate 14 and Gate 15, which can't be

started until 9A is done.

All right. Then -- oh, before I forget to

bring that up, those duration dates that are in 1320,

it basically says from the basic NTP. Remember when

I said go back to the basic NTP? That's your NTP.

So those dates -- not dates but calendar days that we

give you, that's the days from the start of the basic

NTP all the way out to here.

So for an example, I'll go through the fist

one, where it says the Visitors' Control Center in

Gate 8 -- in 1320, it talks about the Visitors'

Control Center has got to start after the basic NTP,

and the completion work and calendar days from the

basic contract NTP is 290 days to right there, okay?

Now, Gate 3 has a completion of work in calendar days

of 420, and that's right there. But that's not 420

added onto 290; that's 420 from right
basic NTP is what is -- completion of
calendar days from the basic contract

So basically, Gate 3 has --

is what? --

130 calendar days to finish Gate 3. So

here. From the

work in

NTP.

420 minus 290

ASSOCIATED COURT REPORTERS P.0. BOX 1247, WACO, TX 76703
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1 that just shows you an emphasis on how critical this
2 project is and how fast we've got to move out and ;
3 go. And that's when I talked about we've got to have ;
4 a partnership between the contractor and the Corps i
5 and the user; otherwise, this project won't be built :
6 for the Department of the Army. We're both in it
7 together at this point. So I just wanted to stress
8 that.
9 All right. Down here on Gate 9, I'll

10 explain this truck inspection facilities. That's

11 where they've got those -- their x-ray machines.

12 Gate 9, TIF, that's the north side of Clarke Road.

13 We've got to have that one built and in operation so
14 they can move their inspection facility, their x-ray
15 machines, to this one from 9A, and then we can have
16 9A and do 9A.

17 _ And what they'll do is on this one, they'll
18 run all their trucks throﬁgh 9, and then they'll

19 watch them go back under 190 to the main cantonment

20 area to get on base. And 21 is 79th Street; that's

21 the existing -- one of the existing ones for the main
22 cantonment where the trucks are coming in now. You
23 can't do that one until 9 and 9A are done. 21 won't
24 have the inspection facilities no more; it will be a
25 regular gate, and now all these trucks from the main

B B S e B
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1 cantonment will now be coming through this 9 right
2 here through the main cantonment to 9A to West Fort |
3 | Hood. So that's the logic behind all that. ﬁ
4 And all these others down here are %
5 basically the residential areas, some of the ?
6 secondary ones, I think. And importance on ?
7 these -- and the way they'wve got them.scheduled %
8 there, some of these have two entrances in some of g
9 the resideptial areas. And we can't be working on %

10 both of them at the same time to limit the traffic
11 into the residential. So we've got to do one and

12 then the other.

13 A prime example of that is Venable. Which é
14 one is Venable? GCGate 26 is the one to Venable, and
15 12 -- let's see -- 12, you've got to do 12 first,

16 which is the entrance to Venable from Business 190;
17 do that one and complete it, and then we can go to

18 the Venable West one and do that one. So that's the f

19 logic on the residential areas. %
20 MR. WEBB: Mike, to clarify the Gate 2
21 21 to 9A error -- the typo error in the LD area -- i
22 MR. BORMANN: There's going to be f
23 a -- we found a mistake ourselves, so there will §
24 probably an amendment coming out. If not, then ;
-~ 25 (inaudible) would like to see it. But the way it isi

R e R S TR R R s L e
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now, there's some verbiage error in the solicitation .
where one way, we saw it one way, and the other way,
we saw it another way. It was Gate 1 -- 21, which in
one place, it showed it starting after 9, which is
basically going simultaneously with 9A. And that
can't happen because we've got to have 9 to 9A done
before 21st is taken out. So we'll clarify that on
probably some amendment .

Qkay. I want to go through some of these
gates where you'll see -- we'll go to a site visit
for some of these main ones here. There's the main
gate (indicating). You can see all the traffic
coming in, how congested it is. Colonel Butler
mentioned about having access to it at all times
while we're doing construction, and that's true:
We've got to maintain access. And we'll go through
some of the phasing and traffic control here in a
little bit.

East gate coming in on -- off Rancier,
that's another primary road; Clear Creek, Clarke Road
South. And that's a shot of the Visitors' Center.
And the new Visitors' Center will be constructed off
to the east over here (indicating).

All right. Basically what I want to go

through now is go over some of the traffic control

R e e e e e R

Page 14 |

TR

T R T o e T T T TR TR e

ASSOCIATED COURT REPORTERS P.O0. BOX 1247, WACO, TX 76703 254/753-3330



’/’%

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Conference U.S. Army Volume 1 June 25, 2003

plan. In the specs, Section 1320, it talks about
recommended phasing of construction at each gate. 1In
there, you'll see that Eddie wrote something about
how he would recommend shutting these lanes down
while you're working on these and keeping traffic
flowing through these while you're working on these.
That's the recommended way that he -- when he
designed it, that you could build it.

Qkay. Now, the phasing on the
construction, the construction scheduling, when you
can start, when you can finish, that's set in stone
by the -- what it says in there, which ones you can
do first before you can do the other one and that
sort of thing. But how you do it, once you get to
the gate, your phasing, that's where you're going to
rely on the Professionai Engineer that has written in
there, that he's got to have -- you've got to have a
traffic control pilot to maintain that traffic. It's
written in there what's required in that
plan -- plans: Signs -- detour signs, that sort of
thing, okay?

All right. Another important item that I
want to bring up is those big transmission lines that
are at the main gate. I guess you've all seen those

if you've been on Fort Hood. This just came up last

Page 15 ‘
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1 week. We're working that issue right now, but right f

2 now, what's written in the contract is they're going ;

3 to be relocated before construction begins. é

4 And that won't happen. Here's the reason ;

5 why: There's going to be some clarification coming §

6 out. But right now, if you don't see it amended, bid g

7 it like you see it; we'll probably be issuing an %

8 amendment to come out. And we'll get into the %

9 phasing of.it, but there's about a seven- to §

10 ten-month lead time on those -- procurement of those %
11 big transmission lines and poles that they've got to §

- 12 relocate. I just wanted to give you all a heads up §
2 13 because it's a main item down there the main gate %
14 that's got to be relocated. §
15 And the process that's going to happen is %
16 the government is going to be issuing -- out of the §

17 Corps in Fort Worth, they're going to be issuing a

18 purchase order to (inaudible) or relocate them. So §
19 you all won't have to worry about those big ?
20 transmission lines, okay? %
21 UNIDENTIFIED: What was the lead time? é
22 MR. BORMANN: What they told me is 5
23 seven to ten days, but what we'll do is we'll write %
24 it in -- this week, I've got to finalize it with %

25 Beverly Brennan in Fort Worth on what to write and
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get it amended to the contract so we can get it out
on how the contractor can anticipate how to do that

around those lines.

UNIDENTIFIED: You said days or
months?

MR. BORMANN: Months. But basically
what I see it now, there might be some work where we
have to come back to the main gate to build a canopy
or something like that that's going to be constructed
right there, something like that.

At certain gates, there you see these big
tents -- these white tents, shelters and guardhouses
basically at every gate. Right now what's written in
the contract, there's nothing on the big white tents,
where it's supposed to be. They're going to be
removed by DPW before we hit the site. Some of the
DPW folks came in; they're working that issue.

But if not, we're élso -- we've been
talking to PMO and DPW. I think Tom has talked to
them too about maybe possibly having them relocate at
that same area so the troops can still have coverage
and a place to go while we're working on their gate.
So we're still working that issue.

But right now, what the contract says on

the guardhouses is for you to remove them and locate

ASSOCIATED COURT REPORTERS P.O. BOX 1247, WACO, TX 76703 254/753-3330
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1 them in the DPW yards, the way it's written right ?
2 now. But we're working that issue, and we'll let you é
3 know in the next week or so what -- how we're going %
4 to pursue that, by amendment or something. %
5 And also, with those white tents that §

6 they've got set up there, because they're
7 located -- those white tents I know were located

8 right smack dab in the middle of where the gates are

9 going to go; and the guardhouses, some of them are
10 located in the construction site and some of them
11 aren't. So we'll let you know on those.

12 And then also, there's some removable

5
]
|

13 bollards that the user and DPW has put in at various
14 gates. There's some verbiage in there about how to
15 take care of those, but if they're in the

16 construction sites, you're supposed to -- if you get
17 a raise in grade, remove them, give them to the

18 user. I think there's something like that, but I'm
19 not for sure. We need to look at that. But I just
20 wanted to let you know that there's removable

21 bollards that are going to be moved over if they're

22 in the way of DPW.

23 And there's a possibility that we might be
24 writing an amendment to -- if they are in the
' 25 construction site, to relocate them out of -- choice

e B B e B e

ASSOCIATED COURT REPORTERS P.0. BOX 1247, WACO, TX 76703 254/753-3330



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Conference U.S. Army Volume 1 June 25, 2003

Page 19
of the Corps -- to maybe further down the road to

still have their -- so they can still shut their
gates down by putting bollards in them if they are in
the way. There's only a few gates left out, I

think.

I think basically, that's the main items
that I wanted to touch base and bring out to you
all. There was a few questions -- before I open it
up to questions, there was a few questions that were
sent to me in the last few days asking me some
questions.

One of them was from Keith Janaway
(phonetic) of Emerson Construction: "No section for
termite treatment under SOG in the table of
contents. Will there be requirement for same?"

I looked up that this morning, and I won't
respond to that right now, but I will get back in
touch with you. I couldn't find the spec on termite,
either.

MR. JANAWAY: You bet.
MR. BORMANN: But we'll clarify that
guestion.

Another one was Keith Janaway from Emerson

Construction: "There is not topsoil in spec either.

Will there be requirement for topsoil in this

B R e e e
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1 project?"
2 I went into the specs. There is no spec on
3 topsoil, but there is a paragraph -- in Spec 2926,
4 "Turfing," there's a paragraph that talks about the

5 type of topsoil you're supposed to put down. And
6 also in 2300 (a), in "Earth Work," there's a paragraph
7 about removing topsoil when you're in earth work and

8 stockpiling it for turfing.

9 Another one was from Ethridge
10 Construction: "Are the CAD files for this project
11 available?™"
12 And I forgot to get with Beverly. I'm
¢ 13 going to have to turn that over to Beverly and see if
14 our CAD files for this project are available.
15 THE WITNESS: Yes, there will be CAD

16 files. 1If you're talking about --
17 MR. BORMANN: Is Ethridge here? Is

18 anybody representing him? I didn't know what he

19 really meant, if he meant were our CAD files

20 available now, during prebid or after award.

21 UNIDENTIFIED: Can he take it off the
22 computer? Is his computer is set up to use CAD

23 files?
24 UNIDENTIFIED: That's how it worked.

25 CAD files are not the source for the files.

B R e o e e e i S e i
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MR. BORMANN: So are you all wanting

to know if CAD files are available during the
business process so they can take it off the

computer?

UNIDENTIFIED: Yeah.

MR. BORMANN: We would have to get
back with you.

UNIDENTIFIED: I did talk to Jeremy
with the BCI.

MR. BORMANN: Did you all hear what
she said? We normally don't do that, but she's going
to go back and check on if they can give out the CAD
files during the bidding process because I guess the
technology is going right now where they can do the
takeoff real quick.

Another one was from Will Grissom
(phonetic) from White Construction out of Austin,
wanting to know if we can take pictures during our
site visit. And I talked to Eddie Howell a couple of
days ago, and he had no problem with us as long as
they're going with us and know what they're doing.

Now, if you come back during the site visit
and want to do another site visit by yourself, it
might be worth your while to stop by the PMO office

to check in instead of going to a gate and start

P B R
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taking pictures, because the MPs might round you up

and haul you in in a heartbeat, okay? But for today,

you can, if you want to, take pictures, because Eddie

is going to be going with us. Colonel McKay might be
going with us, too; I don't know.

But just for your own safety, if you come

next few days, please check in the with PMO's office
and let them know what you're doing. They will give
you a letter to carry with you.

UNIDENTIFIED: It won't be a problem
as long as we're coordinated with.

MR. BORMANN: Another one, Keith
Janaway again from Emerson Construction: "Item of
date, 9A TIF: The commencement of work states, 'To
start after completion of acceptance of Gate 9 TIF.'
Please advise."

If I'm reading your e-mail correctly, I

think I explained it on my thing, and that is that 9
is supposed to -- 9 TIF --

MR. JANAWAY: Yeah, it says we're
starting after.

MR. BORMANN: "9A TIF" -- the way

you've got it written is 9A TIF is supposed to start

1
|

after 9 TIF. If I'm reading your e-mail wrong

Ty
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1 MR. JANAWAY: That was yesterday.
2 I've slept since then. So if that's the case, then I
3 understand.
4 MR. BORMANN: All right. And then the
5 next one is "Section 1000" -- or from Keith Janaway
6 again, Emerson: "Section 1000 construction schedule
7 has no calendar days or LDs."
8 ‘ And I went just -- went through all that,
9 and it refers you to Section 01320 (a), where it

10 talks about the scheduling and the LDs. And I

11 explained the basic contract when the basic NTP

12 starts. And those days that we're saying in there is
13 from that date, not added cumulative to the other

14 one.

15 MR. JANAWAY: Okay. Well, I got few

16 more days than you did when I added them back to

17 back. So there's 420 days, not 8007

18 - MR. BORMANN: The way I see it,

19 unless -- I won't go any further on that, but if you
20 want to go back and research it and then send us more
21 detail on how you got to there, we can

22 respond -- that way, we can respond to everybody on
23 how we --

24 MR. JANAWAY: The way I read that is
25 that further down -- I didn't bring it with me, but
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there was two areas where they're added back to back;
one cannot start until the other one is completed.
But I didn't see where this second gate or point of

access, where it starts from the NTP, the days -- I

didn't get that out of the particular spec that each
gate starts from the NTP. Does that make sense?

MR. BORMANN: You're talking about the
completion dates, to clarify?

MR. JANAWAY: Yeah, the number of
days.

MR. BORMANN: The calendar days that
we show in that column?

MR. JANAWAY: Yeah, for each activity,
for each point.

UNIDENTIFIED: That's at the beginning
of the LDs. There's a statement above it.

MR. JANAWAY: Is there a paragraph
that explains that?

MR. BORMANN: If you go right above,
all those whole column on the heading where it talks
about completion of work in calendar days from basic
contract NTP. So those completion dates on that is
from the basic contract NTP. The basic contract NTP
is day one.

MR. JANAWAY: Okay. So if you'wve got

R R A e R

ASSOCIATED COURT REPORTERS

B B o e T o e e

P.O. BOX 1247, WACO, TX 76703 254/753-3330



Conference U.S. Army Volume 1 June 25, 2003

Page 25
1 a project -- say, 1if you've got Point A and
2 Point -- Point A and Point B, and Point B starts
3 after -- is not allowed until after Point A, one is
4 200 and one is 300 -- B is 300, and it can't start
5 until A is finished, so the actual duration for Point

6 B is 100 days?

7 MR. BORMANN: Yes.

8 MR. JANAWAY: Okay.

9 MR. BORMANN: That's where I talked

10 about earlier -- Colonel Butler brought it up about

11 the (inaudible) and everybody else being able to move
4 12 it, how important it is.
) 13 MR. JANAWAY: I evidently read it

14 incorrectly. I didn't understand it. However, what

15 we just -- if we finish earlier than what you'wve

16 allotted, nothing, a good pat on the back?

17 _ UNIDENTIFIED: You have so many

18 calendar days to get it done; that's it. There's

19 your flow. You can get in there. That's what that's

20 all about. TIf you can get this gate done in 20 days,

21 another one is going to come right behind you, and
22 you're done already. It's however you want to do it.
23 MR. JANAWAY: Because I see the money
24 that you have for LDs for each particular item, one

25 of them is pretty healthy per day, like $8,200. I

e I R PO e
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forgot what point that is.

UNIDENTIFIED: It's the main gate.

MR. JANAWAY: Probably. Again, I've :

slept since I read this, what little bit of spec I
did, and I evidently didn't read it right. But so as
usual, if we finish early, it's just a pat on the
back, go about your business if we escalate it?

MR. BORMANN: There's nothing written
in there talking about an award or anything like
that. But how you do it in between those time frames
is you all's scheduling. And if you all get’in and
move out in a heartbeat and you're saving your
cbmpany a lot of money, it's -- I mean, that's the
whole game there. I mean, we're not in the business
to break you all; we're in the business to
partnership and you all make a profit and move out.
So --

MR. HOWELL: Mike is key. I'll make
sure his picture hangs in the vehicle registration.

MR. JANAWAY: The spec of vehicle

registration, I need to -- no, okay.

MR. BORMANN: Those are all the
questions that were brought up to me before now.

I'll open the floor to any other questions. If we

can answer them, we'll answer them now. If we can't,

R B e P s
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if not, we'll pass, and we'll get you an answer

within the next few days.

Also, I forgot to bring it up: We have a

reporter that's taking notes. All these minutes are
going to be on the website. We're not going to be
igsuing an amendment, but they'll be on our website
early next week, is what Frank was telling me. So
you all can go on our website and look at all the
minutes and questions and comments that were taking
place today.

MR. JANAWAY: I've got one more.
Cutting time down, are we still going to be required
to have the three phases of inspection for 2C?

UNIDENTIFIED: Yes.

MR. JANAWAY: On each point?

MR. BORMANN: Right now, that's the
way 1t's written in there. Like I said, we'll bring
it back, and I'll do everything in my power to -- in
my authority that I can to do what I can in my office
with my folks. It's going to be a partnership,
basically. We're going to have a three-phase

inspection. I'm not going to say what we can do or

what we can't do now, but that's the way it's written

in there now.

MR. JANAWAY: I understand that, but
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isn't that 14 days for each phase, roughly, three

times 147

MR. BORMANN: If that's the way it's
written in there. But that's where I -- we bring
back to the partnership.

MR. JANAWAY: Work all that out, yeah.

MR. BORMANN: It's also written in
there where I also bring this up about the roofs of
metal, too. Everything is critical. That's one of
the Corps'vbig things, too, that always get hung up.
We need to make sure we get that in in a hurry.

But on scheduling in 14 days, inspections
and 60-day review time for submittals -- that's all
in there, but what I'll do is I'll do everything I
can in our office to push those through. And I know
how critical this project is.

MR. JANAWAY: This is a Corps-designed
project -- Corps-designed?

MR. BORMANN: No, AE.

MR. JANAWAY: Then the submittals go,
of course, as usual, through the Corps. And are they

going to go through the AE?

MR. BORMANN: No. Some of
the -- maybe on some of the critical ones like

the -- it talks about on the Visitor Center, where it
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talks about the light-gauge structural framing that's

in there, they might want to go see them. And the
other -- there's no fire alarm on this; basically,

it's fire extinguishers, I think.

MR. JANAWAY: Okay.

MR. BAIN: Hi, Jimmy Bain with the
Corps.

MR. BORMANN: If you don't mind, as
you ask the question, state your name and company.

MR. BAIN: Mike, would you care to
respond on how far in advance we're going to need the
traffic control plan on each gate?

MR. BORMANN: The way it's written in

there now -- I read it this morning -- it's 14 days
before our ga<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>