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Iltem 14. Continued.

a. CHANGES TO THE SPECIFICATIONS

1) Replacement Sections - Replace the following sections with the accompanying new sections of
the same number and title, bearing the notation "AM #0001:"

SECTION 01000
SECTION 01200
SECTION 01451
SECTION 01500

CONSTRUCTION SCHEDULE

PROJECT MEETINGS

CONTRACTOR QUALITY CONTROL
TEMPORARY CONSTRUCTION FACILITIES

2) Section 01580 - BULLETIN BOARD AND PROJECT SIGN - Following Section 01580, add the

accompanying new project sign (2 pages).

b. CHANGES TO THE DRAWINGS

Replacement Drawings.- Replace the drawings listed below with the attached new drawings of the same
number, bearing the notation "AM #0001":

c3_l.cal Segq6 C3 SITE PLAN & SECTIONS

sl l.cal Seq7 S1 CANOPY FRAMING PLANS & DETAILS

Am#l

END OF AMENDMENT
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Brittin Elementary School Drainage/Site Alterations 8184BDNG

SECTI ON 01000

CONSTRUCTI ON SCHEDULE
05/ 1998
Am #0001

PART 1 GENERAL

1

1 SCHEDULE

Conmence, prosecute, and conplete the work under this contract in
accordance with the foll owi ng schedul e and Secti on 00800 SPECI AL CONTRACT
REQUI REMENT cl auses COMMENCEMENT, PROSECUTI ON AND COMPLETI ON OF WORK and
LI QUI DATED DAMAGES:

Conmmrencenent Conpl eti on Li qui dat ed
of Work of Work Danmages
(cal endar per cal endar
Item of Work days) day _
(1) Relocation of Wthin 10
portabl e days after
bui | di ngs, site recei pt of
grading, turf, Notice to
new foundati on Proceed August 12, 20001 $ 300.00

covered wal kway,
security fencing
and downspout
repl acenent .

Est abl i shment

of Turf* 1

*1Est abl i shment of Turf

Sod shall be sown from 15 March to 15 Septenber without over seeding.
After 15 Septenmber to 30 Novenber the sod shall be overseeded with a
dwarf rye and anchored to assist root establishment and erosion
control. Sod shall not be sown from1l Decenber to 15 March. No
paynment will be made for Establishment of Turf until all requirenents
of Section 02922 SODDI NG are adequately perforned and accepted, as
determ ned by the Contracting Oficer

1.1.1 Conpl eti on Dat e Extension

The conpl etion date is based on the assunption that the successful offeror
will receive the notice to proceed by Cctober 29, 1999. The conpletion
date will be extended by the nunmber of cal endar days after the above date
that the Contractor receives the notice to proceed, except to the extent
that the delay in issuance of the notice to proceed results fromthe
failure of the Contractor to execute the contract and give the required
performance and paynment bonds within the time specified in the offer

1.2 CONSTRUCTI ON PHASI NG
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Brittin Elementary School Drainage/Site Alterations 8184BDNG

1.2.1 Phase

From NTP until June 2, 2000, work shall be limted to site survey, material
procurenent (including subnittal and approval) process, installation of
perimeter fence, installation of site lighting, replacenent of downspouts
and spl ashbl ocks and the subnittal and approval of the required contractua
pl ans. No physical work shall be acconplished on or in the building
(except as noted above) or to its utilities to render it without any of its
utilities during this time frane.

1.2.2 Phase |

Begi nni ng June 2, 2000, through the Conpletion of Wrk date indicated in

t he paragraph titled "SCHEDULE', the Contractor shall conplete the bal ance
of work. All work required to relocate the portable classroom buil di ng
shal | begin at this phase.

1.3 WORK RESTRI CTI ONS
1.3.1 Wor ki ng Hour s
1.3.1.1 Nor mal Wor ki ng Hours

In facilities where Contractor will be permitted access to selected area

i nside an occupied facility, regular working hours shall be between 7:00 am
and [ AM #0001] 4:30 pm Monday through Friday, excluding Government
hol i days.

1.3.1.2 Access Not All owed During Nornmal Wrk Hours

In facilities where Contractor will not be allowed access inside the
occupi ed facility betweeen the hours of 7:00 am and [ AM #0001] 3:30 pm
regul ar worki ng hours shall consist of an 8.0 hour period between [ AM
#0001] 3:30 pmand 12: 00 am Monday through Friday, excluding Governnent
hol i days.

1.3.1.3 VWork CQutside Normal Work Hours

Work perfornmed during hours outside of normal hours, including weekends,
Governent hol i days, and tine periods exceeding 9 consecutive hours, is
subject to Contracting O ficer approval. Contractor shall nake application
7 cal endar days prior to such work to facilitate arrangenents to be made by
t he Govennent for inspecting work in progress. Application shall give the
speci fic dates, hours, |ocations, type of work to be perforned, contract
nunber and project title.

1.4 UTILITIES

1.4.1 Payment for Utility Services
See Section 00800 SPECI AL CONTRACT REQUI REMENTS.

1.4.2 CQut ages
The Contractor shall coordinate all requests for utility outages with the
Contracting Officer in witing seven days prior to date

of requested outage:

a. Water, gas, steam and sewer outages shall be held to a maxi num
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duration of 8 hours unless otherw se approved in witing.
b. Electrical outages shall have a maxi mum duration of 8 hours.

c. Al utility outages shall be schedul ed only on Saturdays, Sundays,
or holidays unless specific approval is otherw se received.

PART 2 PRCDUCTS ( NOT USED)
PART 3 EXECUTI ON ( NOT USED)

-- End of Section --
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Brittin Elementary School Drainage/Site Alterations 8184BDNG

SECTI ON 01200
PROJECT MEETI NGS
02/ 97
AM #0001

PART 1 GENERAL
1.1 PRECONSTRUCTI ON CONFERENCE

Approxi mately three weeks after award of the contract and prior to the
start of any construction work an authorized representative of the
Contracting OFficer will schedul e and conduct a preconstruction conference.

The Contractor's Project Manager, Superintendent and his Quality Control
Manager will attend this nmeeting. The Contractor is encouraged to have an
of ficer of his conpany and representation fromhis sub-contractors at this
conference. This conference will be held at the | ocation specified by the
Contracting Officer's authorized representative.

1.1.1 Start of Construction Wrk

If the Contractor has submitted the Accident Prevention (Safety) Plan,
Security Managenent Plan, Quality Control Plan, and Environnental
Protection Plan for review prior to this neeting, these may be accepted in
toto or accepted with comments at the conference. Construction work will
not proceed until after this nmeeting has been held, these three plans noted
above have been accepted and the Notice to Proceed has been recei ved and
acknow edged by the Contractor.

1.2 PROGRESS MEETI NGS

[ AM #0001] Upon nobili zation and after the pre-construction neeting, weekly

neetings shall be held at the site to review the status and progress of the

wor k, coordinate availability of work areas and phasing, review building
security, respond to any concerns and safety requirements of the using
agency and any other pertinent information as determ ned by the Contracting

Oficer. The Contracting Oficer will establish the day of the week and
time for the Progress Meetings. The Contractor's Superintendent, Project
Manager, and subcontractors currently engaged in the work or anticipated to

start work the followi ng week along with the using agency representative
shall attend the progress neeting.

PART 2 PRCDUCTS (NOT APPLI CABLE)
PART 3 EXECUTI ON ( NOT APPLI CABLE)

-- End of Section --
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Ft Stewart, GA Brittin Elenentary School Drainage/Site Alteration FSTBHL

SECTI ON 01451

CONTRACTOR QUALI TY CONTROL
04/97
[ AMK0001]

PART 1 GENERAL
1.1 REFERENCES

The publications listed below forma part of this specification to the
extent referenced. The publications are referred to in the text by basic
desi gnation only.

AMERI CAN SOCI ETY FOR TESTI NG AND MATERI ALS (ASTM

ASTM D 3740 (1996) M ni mum Requi renments for Agencies
Engaged in the Testing and/or Inspection
of Soil and Rock as Used in Engineering
Desi gn and Construction

ASTM E 329 (1995b) Agenci es Engaged in the Testing
and/or Inspection of Materials Used in
Construction

1.2 PAYMENT

Separate paynment will not be nade for providing and nmintaining an
effective Quality Control program and all costs associated therewith shall
be included in the applicable unit prices or |unp-sumprices contained in

t he Bi ddi ng Schedul e.

PART 2 PRODUCTS ( Not Applicable)
PART 3 EXECUTI ON
3.1 GENERAL

The Contractor is responsible for quality control and shall establish and
mai ntain an effective quality control systemin conpliance with the
Contract Clause titled "Inspection of Construction.” The quality control
system shall consist of plans, procedures, and organi zati on necessary to
produce an end product which conplies with the contract requirenents. The
system shal |l cover all construction operations, both onsite and offsite,
and shall be keyed to the proposed construction sequence. The project
superintendent will be held responsible for the quality of work on the job
and is subject to renobval by the Contracting O ficer for non-conpliance
with quality requirements specified in the contract. The project
superintendent in this context shall nean the individual with the
responsibility for the overall managenent of the project including quality
and producti on.

3.2 QUALI TY CONTROL PLAN
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3.

2.1 CGener a

The Contractor shall furnish for review by the Governnment, not l|ater than
21 days after receipt of notice to proceed, the Contractor Quality Contro
(CQLC) Plan proposed to inplenent the requirements of the Contract Cl ause
titled "I nspection of Construction." The plan shall identify personnel
procedures, control, instructions, test, records, and forns to be used
The Governnent will consider an interimplan for the first 21 days of
operation. Construction will be pernmtted to begin only after acceptance
of the CQC Plan or acceptance of an interimplan applicable to the
particular feature of work to be started. Wrk outside of the features of
work included in an accepted interimplan will not be permitted to begin
until acceptance of a CQC Plan or another interimplan containing the
addi ti onal features of work to be started

. 2.2 Content of the CQC Pl an

The CQC Pl an shall include, as a mninum the followi ng to cover al
construction operations, both onsite and offsite, including work by
subcontractors, fabricators, suppliers, and purchasing agents:

a. A description of the quality control organization, including a
chart showing lines of authority and acknow edgnent that the CQC
staff shall inplement the three phase control system for al
aspects of the work specified.

b. The name, qualifications (in resunme format), duties,
responsi bilities, and authorities of each person assigned a CQC
function.

c. A copy of the letter to the CQC System Manager signed by an
aut horized official of the firmwhich describes the
responsi bilities and del egates sufficient authorities to
adequately performthe functions of the CQC System Manager,
i ncluding authority to stop work which is not in conpliance with
the contract. The CQC System Manager shall issue |letters of
direction to all other various quality control representatives
outlining duties, authorities, and responsibilities. Copies of
these letters shall also be furnished to the Government.

d. Procedures for scheduling, review ng, certifying, and managi ng
submittals, including those of subcontractors, offsite
fabricators, suppliers, and purchasing agents. These procedures
shall be in accordance with Section 01330 SUBM TTAL PROCEDURES.

e. Control, verification, and acceptance testing procedures for each
specific test to include the test nanme, specification paragraph
requiring test, feature of work to be tested, test frequency, and
person responsi ble for each test. (Laboratory facilities will be
approved by the Contracting Oficer.)

f. Procedures for tracking preparatory, initial, and follow up
control phases and control, verification, and acceptance tests
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3.

3.

i ncl udi ng docunent ati on.

g. Procedures for tracking construction deficiencies from
i dentification through acceptable corrective action. These
procedures shall establish verification that identified
defici enci es have been corrected.

h. Reporting procedures, including proposed reporting fornmats.

i. Alist of the definable features of work. A definable feature of
work is a task which is separate and distinct from other tasks,
has separate control requirenments, and nmay be identified by
different trades or disciplines, or it my be work by the sane
trade in a different environment. Although each section of the
specifications may generally be considered as a definable feature
of work, there are frequently nore than one definable features
under a particular section. This list will be agreed upon during
the coordi nati on neeting.

2.3 Acceptance of Pl an

Acceptance of the Contractor's plan is required prior to the start of
construction. Acceptance is conditional and will be predicated on
satisfactory performance during the construction. The Governnment reserves
the right to require the Contractor to nmake changes in his CQC Plan and
operations including renmoval of personnel, as necessary, to obtain the
qual ity specified

. 2.4 Noti fication of Changes

After acceptance of the CQC Plan, the Contractor shall notify the
Contracting Officer in witing of any proposed change. Proposed changes
are subject to acceptance by the Contracting Oficer.

.3 COORDI NATI ON MEETI NG

After the Preconstruction Conference, before start of construction, and
prior to acceptance by the Governnment of the CQC Plan, the Contractor shal
neet with the Contracting Officer or Authorized Representative and di scuss
the Contractor's quality control system The CQC Plan shall be subnitted
for review a mi nimum of 7 cal endar days prior to the Coordi nati on Meeting
During the neeting, a nutual understanding of the systemdetails shall be
devel oped, including the forns for recording the CQC operations, contro
activities, testing, administration of the systemfor both onsite and
offsite work, and the interrelationship of Contractor's Managenent and
control with the Government's Quality Assurance. M nutes of the neeting
shall be prepared by the Governnent and signed by both the Contractor and
the Contracting Oficer. The mnutes shall becone a part of the contract
file. There may be occasi ons when subsequent conferences will be called by
either party to reconfirm nutual understandi ngs and/or address deficiencies
in the CQC system or procedures which nay require corrective action by the
Contractor.

4 QUALI TY CONTROL ORGANI ZATI ON
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3.4.1 Cener al

The requirenents for the CQC organi zation are a CQC System Manager and
suf ficient nunber of additional qualified personnel to ensure contract
conpliance. The Contractor shall provide a CQC organi zation which shall be
at the site at all times during progress of the work and with conpl ete
authority to take any action necessary to ensure conpliance with the
contract. All CQC staff nmenbers shall be subject to acceptance by the
Contracting Officer.

3.4.2 CQC System Manager

The Contractor shall identify as CQC System Manager an individual wthin
the onsite work organi zation who shall be responsible for overall
managenent of CQC and have the authority to act in all CQC natters for the
Contractor. The CQC System Manager shall be a construction person with a
m ni rum of 10 years in related work. This CQC System Manager shall be on
the site at all times during construction and shall be enpl oyed by the
prime Contractor. The CQC System Manager shall be assigned as System
Manager but nmmy have duties as project superintendent in addition to
quality control. An alternate for the CQC System Manager shall be
identified in the plan to serve in the event of the System Manager's
absence. The requirenents for the alternate shall be the sanme as for the
desi gnat ed CQC System Manager.

AM#0001
3.4.3 Addi ti onal Requirenent

In addition to the above experience and education requirenents the CQC
System Manager shall have conpleted the course entitled "Construction
Quality Managenent For Contractors". This course is periodically offered
by the Savannah District. Please call the Savannah District for dates and
tines.

3.4.4 Organi zati onal Changes

The Contractor shall maintain the CQC staff at full strength at all tines.
When it is necessary to nmake changes to the CQC staff, the Contractor shall
revise the CQC Plan to reflect the changes and subnit the changes to the
Contracting O ficer for acceptance.

3.5 SUBM TTALS

Submittals shall be nade as specified in Section 01330 SUBM TTAL
PROCEDURES. The CQC organi zation shall be responsible for certifying that
all subnmittals are in conpliance with the contract requirenents.

3.6 CONTROL
Contractor Quality Control is the neans by which the Contractor ensures
that the construction, to include that of subcontractors and suppliers,

conplies with the requirenments of the contract. At |least three phases of
control shall be conducted by the CQC System Manager for each definable
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feature of work as foll ows:

3.6.1

Preparatory Phase

Thi s phase shall be perfornmed prior to beginning work on each definable
feature of work, after all required plans/docunents/materials are
approved/ accepted, and after copies are at the work site. This phase shal

i ncl ude

a.

b

3.6.2

A revi ew of each paragraph of applicable specifications.
A review of the contract draw ngs.

A check to assure that all materials and/ or equi prment have been
tested, submitted, and approved.

Revi ew of provisions that have been nade to provide required
control inspection and testing.

Exam nation of the work area to assure that all required
prelimnary work has been conpleted and is in conpliance with the
contract.

A physical exami nation of required materials, equipnent, and
sanple work to assure that they are on hand, conformto approved
shop drawi ngs or subnitted data, and are properly stored.

A review of the appropriate activity hazard analysis to assure
safety requirenments are net.

Di scussi on of procedures for controlling quality of the work
i ncluding repetitive deficiencies. Docunent construction
tol erances and wor kmanshi p standards for that feature of work.

A check to ensure that the portion of the plan for the work to be
performed has been accepted by the Contracting O ficer

Di scussion of the initial control phase.

The Government shall be notified at |east 48 hours in advance of
begi nning the preparatory control phase. This phase shall include
a nmeeting conducted by the CQC System Manager and attended by the
superintendent, other CQC personnel (as applicable), and the
foreman responsible for the definable feature. The results of the
preparatory phase actions shall be docunmented by separate m nutes
prepared by the CQC System Manager and attached to the daily CQC
report. The Contractor shall instruct applicable workers as to
the acceptable |l evel of workmanship required in order to neet
contract specifications.

Initial Phase

Thi s phase shall be acconplished at the beginning of a definable feature of

wor k.

The foll owi ng shall be acconplished
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3.

a. A check of work to ensure that it is in full conpliance with
contract requirenents. Review mnutes of the preparatory neeting.

b. Verify adequacy of controls to ensure full contract conpliance.
Verify required control inspection and testing.

c. Establish level of workmanship and verify that it nmeets m ni mum
accept abl e workmanshi p standards. Conpare with required sanple
panel s as appropriate.

d. Resolve all differences.

e. Check safety to include conpliance with and upgradi ng of the
safety plan and activity hazard analysis. Review the activity
anal ysis with each worker.

f. The CGovernnent shall be notified at |east 48 hours in advance of
beginning the initial phase. Separate mnutes of this phase shal
be prepared by the CQC System Manager and attached to the daily
CQC report. Exact location of initial phase shall be indicated
for future reference and conparison with foll ow up phases.

g. The initial phase should be repeated for each new crew to work
onsite, or any time acceptable specified quality standards are not
bei ng net.

6.3 Fol | ow-up Phase

Daily checks shall be performed to assure control activities, including
control testing, are providing continued conpliance with contract

requi renents, until conpletion of the particular feature of work. The
checks shall be nade a matter of record in the CQC docunentation. Fina
follow up checks shall be conducted and all deficiencies corrected prior to
the start of additional features of work which nmay be affected by the
deficient work. The Contractor shall not build upon nor concea
non- conf orm ng wor k

.6.4 Addi tional Preparatory and Initial Phases

Addi tional preparatory and initial phases shall be conducted on the sane
definable features of work if the quality of on-going work i s unacceptable,
if there are changes in the applicable CQC staff, onsite production
supervision or work crew, if work on a definable feature is resuned after a
substantial period of inactivity, or if other problens devel op

.7 TESTS

.T7.1 Testing Procedure

The Contractor shall performspecified or required tests to verify that
control neasures are adequate to provide a product which confornms to
contract requirenents. Upon request, the Contractor shall furnish to the
Governnment duplicate sanples of test specinens for possible testing by the
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3.

3.

Governnment. Testing includes operation and/or acceptance tests when

speci fied. The Contractor shall procure the services of a Corps of

Engi neers approved testing | aboratory or establish an approved testing

| aboratory at the project site. The Contractor shall performthe foll ow ng
activities and record and provide the foll ow ng data:

a. Verify that testing procedures conply with contract requirenents.

b. Verify that facilities and testing equi pnent are avail abl e and
conply with testing standards.

c. Check test instrument calibration data against certified standards.

d. Verify that recording forms and test identification control nunber
system including all of the test documentation requirenments, have
been prepared.

e. Results of all tests taken, both passing and failing tests, shal
be recorded on the CQC report for the date taken. Specification
par agr aph reference, l|ocation where tests were taken, and the
sequential control nunber identifying the test shall be given. |If
approved by the Contracting O ficer, actual test reports may be
submitted later with a reference to the test nunmber and date
taken. An information copy of tests performed by an offsite or
comercial test facility shall be provided directly to the
Contracting Officer. Failure to submt tinmely test reports as
stated may result in nonpaynment for related work perfornmed and
di sapproval of the test facility for this contract.

7.2 Testing Laboratories
7.2.1 Capability Check

The Governnent reserves the right to check | aboratory equi pnment in the
proposed | aboratory for conpliance with the standards set forth in the
contract specifications and to check the | aboratory technician's testing
procedures and techni ques. Laboratories utilized for testing soils,
concrete, asphalt, and steel shall neet criteria detailed in ASTM D 3740
and ASTM E 329

.7.2.2 Capability Recheck

If the selected | aboratory fails the capability check, the Contractor will
be assessed a charge equal to the cost of |aboratory check plus 15%to

rei mburse the Governnment for each succeedi ng recheck of the |aboratory or
the checking of a subsequently selected |aboratory. Such costs will be
deducted fromthe contract anount due the Contractor

. 7.3 Onsite Laboratory

The Governnent reserves the right to utilize the Contractor's contro
testing | aboratory and equi pnent to nmake assurance tests and to check the
Contractor's testing procedures, techniques, and test results at no
addi ti onal cost to the Government.

SECTI ON 01451 Page 7



Ft Stewart, GA Brittin Elenentary School Drainage/Site Alteration FSTBHL

3.

7.4 Furni shing or Transportation of Sanples for Testing
Costs incidental to the transportation of sanples or nmaterials shall be
borne by the Contractor. Sanples of materials for test verification and
acceptance testing by the Governnent shall be delivered to the Corps of
Engi neers Division Laboratory, f.o.b., at the follow ng address:

For delivery by mail: To be determ ned at the preconstruction neeting.

For other deliveries: To be deternm ned at the preconstruction neeting.

Coordi nation for each specific test, exact delivery location, and dates
will be nade through the Area O fi ce.

. 8 COVPLETI ON | NSPECTI ON

. 8.1 Punch- Qut | nspection

Near the conpletion of all work or any increnent thereof established by a
conpletion tinme stated in the Special C ause entitled "Conmencenent,
Prosecution, and Conpletion of Wrk," or stated el sewhere in the

speci fications, the CQC System Manager shall conduct an inspection of the
wor k and devel op a punch list of itenms which do not conformto the approved
drawi ngs and specifications. Such a list of deficiencies shall be included
in the CQC docunentation, as required by paragraph DOCUMENTATI ON bel ow, and
shall include the estimated date by which the deficiencies will be
corrected. The CQC System Manager or staff shall make a second inspection
to ascertain that all deficiencies have been corrected. Once this is
acconpl i shed, the Contractor shall notify the Governnent that the facility
is ready for the Governnent Pre-Final inspection

.8.2 Pre-Final |nspection

The Governnent will performthis inspection to verify that the facility is
conplete and ready to be occupied. A Government Pre-Final Punch List may
be devel oped as a result of this inspection. The Contractor's CQC System
Manager shall ensure that all itenms on this |ist have been corrected before
noti fying the Governnment so that a Final inspection with the custoner can
be scheduled. Any itenms noted on the Pre-Final inspection shall be
corrected in a timely manner. These inspections and any deficiency
corrections required by this paragraph shall be acconplished within the
tinme slated for conpletion of the entire work or any particul ar increnent
thereof if the project is divided into increnents by separate conpl etion
dat es.

.8.3 Fi nal Acceptance | nspection

The Contractor's Quality Control Inspection personnel, plus the

superi ntendent or other primary managenent person, and the Contracting

O ficer's Representative shall be in attendance at this inspection.

Addi tional Governnent personnel including, but not limted to, those from
Base/ Post Civil Facility Engi neer user groups, and nmjor conmands may al so
be in attendance. The final acceptance inspection will be formally
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schedul ed by the Contracting O ficer based upon results of the Pre-Fina

i nspection. Notice shall be given to the Contracting O ficer at |east 14
days prior to the final acceptance inspection and shall include the
Contractor's assurance that all specific itens previously identified to the
Contractor as being unacceptable, along with all renmining work perforned
under the contract, will be conplete and acceptable by the date schedul ed
for the final acceptance inspection. Failure of the Contractor to have al
contract work acceptably conplete for this inspection will be cause for the
Contracting Officer to bill the Contractor for the Governnent's additiona

i nspection cost in accordance with the contract clause titled "Inspection
of Construction".

3.9 DOCUMENTATI ON

The Contractor shall maintain current records providing factual evidence
that required quality control activities and/or tests have been perforned.
These records shall include the work of subcontractors and suppliers and
shall be on an acceptable formthat includes, as a nmininmm the follow ng
i nformati on:

a. Contractor/subcontractor and their area of responsibility.

b. Operating plant/equipnment with hours worked, idle, or down for
repair.

c. Work performed each day, giving |ocation, description, and by
whom  When Network Analysis (NAS) is used, identify each phase of
wor k performed each day by NAS activity nunber.

d. Test and/or control activities performed with results and
references to specifications/drawi ngs requirenments. The contro
phase should be identified (Preparatory, Initial, Follow up).
Li st deficiencies noted along with corrective action.

e. Quantity of materials received at the site with statenent as to
acceptability, storage, and reference to specifications/draw ngs
requi renents.

f. Submittals reviewed, with contract reference, by whom and action
t aken.

g. Of-site surveillance activities, including actions taken.

h. Job safety evaluations stating what was checked, results, and
i nstructions or corrective actions.

i. Instructions given/received and conflicts in plans and/or
speci fications.

j. Contractor's verification statenent.
These records shall indicate a description of trades working on the

project; the nunmber of personnel working; weather conditions encountered;
and any del ays encountered. These records shall cover both conform ng and
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deficient features and shall include a statenent that equipnment and

mat erials incorporated in the work and workmanship conply with the
contract. The original and one copy of these records in report form shal
be furnished to the Governnment daily within 48 hours after the date covered
by the report, except that reports need not be submitted for days on which
no work is perforned. As a mninum one report shall be prepared and
subnmitted for every 7 days of no work and on the last day of a no work
period. All cal endar days shall be accounted for throughout the Iife of
the contract. The first report following a day of no work shall be for
that day only. Reports shall be signed and dated by the CQC System
Manager. The report fromthe CQC System Manager shall include copies of
test reports and copies of reports prepared by all subordinate quality
control personnel

3.10 SAMPLE FORMS
Sanple forms enclosed at the end of this section
3.11 NOTI FI CATI ON OF NONCOWPLI ANCE

The Contracting Oficer will notify the Contractor of any detected
nonconpl i ance with the foregoing requirenents. The Contractor shall take

i medi ate corrective action after receipt of such notice. Such notice,
when delivered to the Contractor at the work site, shall be deened
sufficient for the purpose of notification. |If the Contractor fails or
refuses to conply pronptly, the Contracting O ficer may issue an order
stopping all or part of the work until satisfactory corrective action has
been taken. No part of the time |ost due to such stop orders shall be nade
the subject of claimfor extension of tine or for excess costs or danmmges
by the Contractor.
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(Sanpl e of typical Contractor Quality Control Report)

CONTRACTOR S NAME
(Addr ess)

DAI LY CONSTRUCTI ON QUALI TY CONTROL REPORT

Dat e: Report No.

Contract
No. :

Description and Location of work:

WEATHER: (Clear) (P. doudy) (d oudy);
Tenper at ur e: M n. Max;

Rai nfall __ i nches.
Contractor/ Subcontractors and Area of Responsibility with Labor Count for
Each
a.

b.

C.

d.

Equi prent Data: (Indicate itenms of construction equipnent, other than hand
tools, at the job site, and whether or not used.)

1. Work Perforned Today: (Indicate |location and description of work
performed. Refer to work perforned by prime and/or subcontractors by
letter in Table above. |If no work is perforned, report the reason.)

SECTI ON 01451 Page 11



Ft Stewart, GA Brittin Elenentary School Drainage/Site Alteration FSTBHL

2. Results of Surveillance: (Include satisfactory work conpl eted, or
deficiencies with action to be taken.)

a. Preparatory Inspection:

b. Initial Inspection:

c. Followup Inspections:

3. Test Required by Plans and/or Specifications perforned and Results of
Test s:

4. Verbal Instructions Received: (List any instructions given by
Governnment personnel on construction deficiencies, retesting required,
etc., with action to be taken.)

5. Remarks: (Cover any conflicts in plans, specifications, or
instructions or any delay to the job.)

6. Results of Safety Inspection: (lnclude safety violations and
corrective actions taken.)
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Contractor's | nspector

Page 1
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CONTRACTOR' S VERI FI CATION:  The above report is conplete and correct and
all material and equi pnent used and work perforned during this reporting
period are in conpliance with the contract plans and specifications except
as noted above.

Contractor's Chief of Quality Control

NOTE:
DO NOT LEAVE REPORT | TEMS BLANK

Items 1. through 6. must be reported every day. |If there is no other
report on an item enter the work "none" in the reporting space. Reports
with itens left blank will be returned as inconplete.

Page 2
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PREPARATORY PHASE CHECKLI ST

Contract No. Dat e:
Defi nabl e Feature: Spec Section
Gov't Rep Notified Hours in Advance Yes No

l. Per sonnel Present:

Nane Posi tion Conpany/ Gover nnent

9.

10.

(Li st additional personnel on reverse side)
1. Submittals

1. Review submittals and/or submttal |og 4288.
Have all subnmittals been approved? Yes No

If no, what itens have not been submtted?

a.

b.

PPC Page 1
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2. Are all materials on hand? Yes No

If no, what itenms are missing?

a.

b.

3. Check approved submttals against delivered nmaterials. (This should
be done as material arrives.)

Comrent s

1. Material storage

Are materials stored properly? Yes No

If No, what action is taken?

V. Specifications

1. Review each paragraph of specifications.

2. Discuss procedure for acconplishing the work.

3. Clarify any differences.

V. Prelimnary Work and Permits

Ensure prelimnary work is correct and pernits are on file.
If not, what action is taken?
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VI. Testing

1. ldentify test to be perforned, frequency, and by whom

2. \Wen required?

3. Wiere required?

4. Review ng Testing Plan.

5. Have test facilities been approved?

VII. Safety

1. Review applicable portion of EM 385-1-1

2. Activity Hazard Anal ysis approved? Yes No
VIIl. Corps of Engineers comments during neeting.
CQC REP
PPC Page 3
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I NI TI AL PHASE CHECKLI ST

Contract No. Dat e:

Def i nabl e Feat ure:

Gov't Rep Notified Hours in Advance Yes No

l. Per sonnel Present:

Nane Posi tion Conpany/ Gover nnent

10.

(Li st additional personnel on reverse side)

| C Page 1
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Identify full conpliance with procedures identified at preparatory.
Coordi nate plans, specifications, and submttals.

Comrent s

Prelimnary Work. Ensure prelimnary work is conplete and correct.

If not, what action is taken?

V. Establish Level of Workmanshi p.
1. \Vhere is work | ocated?
2. |Is a sanple panel required? Yes No
3. WII the initial work be considered as a sanpl e?
Yes __ No
(If yes, naintain in present condition as |ong as possible.)
V. Resolve any differences.
Conment s

| C Page 2
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VI. Check Safety
Revi ew job conditions using EM 385-1-1 and job hazard anal ysi s.

Comrent s

CQC REP
| C Page 3
-- End of Section --
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SECTI ON 01500

TEMPORARY CONSTRUCTI ON FACI LI TI ES
02/ 97
AM #0001

1 GENERAL REQUI REMENTS
1.1 Site Pl an

The Contractor shall prepare a site plan indicating the proposed |ocation
and di mensi ons of any area to be fenced and used by the Contractor, the
nunber of trailers to be used, avenues of ingress/egress to the fenced area
and details of the fence installation. Any areas which my have to be
gravel ed to prevent the tracking of nmud shall also be identified. The
Contractor shall also indicate if the use of a supplenental or other
staging area is desired.

1.2 Identification of Enployees

The Contractor shall be responsible for furnishing to each enpl oyee, and
for requiring each enpl oyee engaged on the work to display, identification
as approved and directed by the Contracting Oficer. Prescribed
identification shall imediately be delivered to the Contracting Oficer
for cancellation upon rel ease of any enployee. Wen required, the
Contractor shall obtain and provide fingerprints of persons enployed on the
project. Contractor and subcontractor personnel shall wear identifying
mar ki ngs on hard hats clearly identifying the conpany for whomthe enpl oyee
wor Kks.

. 1.3 Enpl oyee Par ki ng

Contractor enployees shall park privately owned vehicles in an area
designated by the Contracting Officer. This area will be within reasonable
wal ki ng di stance of the construction site. Contractor enployee parking
shall not interfere with existing and established parking requirenments of
the mlitary installation

.2 AVAI LABI LI TY AND USE OF UTI LI TY SERVI CES

2.1 Payment for Utility Services

The Government will make all reasonably required utilities available to the
Contractor fromexisting outlets and supplies, as specified in the
contract. Unless otherwi se provided in the contract, the anpbunt of each
utility service consuned shall be charged to or paid for by the Contractor
at prevailing rates charged to the Governnent or, where the utility is
produced by the Governnent, at reasonable rates determ ned by the
Contracting Officer. The Contractor shall carefully conserve any utilities
furni shed w thout charge.

. 2.2 Met ers and Tenporary Connections

The Contractor, at its expense and in a manner satisfactory to the
Contracting Oficer, shall provide and maintain necessary tenporary
connections, distribution |lines, and neter bases (CGovernment will provide
neters) required to neasure the anmobunt of each utility used for the purpose
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of determ ning charges. The Contractor shall notify the Contracting
Oficer, in witing, 5 working days before final electrical connection is
desired so that a utilities contract can be established. The CGovernment
will provide a meter and make the final hot connection after inspection and
approval of the Contractor's tenmporary wiring installation. The Contractor
shall not nake the final electrical connection

1.2.3 Advance Deposit

An advance deposit for utilities consisting of an estimated nonth's usage
or a mnimm of $50.00 will be required. The last nmonthly bills for the
fiscal year will normally be offset by the deposit and adjustnents will be
billed or returned as appropriate. Services to be rendered for the next
fiscal year, beginning 1 October, will require a new deposit. Notification
of the due date for this deposit will be mailed to the Contractor prior to
the end of the current fiscal year

1.2.4 Fi nal Meter Reading

Bef ore conpl etion of the work and final acceptance of the work by the
CGovernment, the Contractor shall notify the Contracting Oficer, in
witing, 5 working days before ternmination is desired. The Government will
take a final meter readi ng, disconnect service, and renove the meters. The
Contractor shall then renove all the temporary distribution |ines, neter
bases, and associ ated paraphernalia. The Contractor shall pay al
outstanding utility bills before final acceptance of the work by the

Gover nment .

1.2.5 Sani tation
The Contractor shall provide and maintain within the construction area
mnimum field-type sanitary facilities approved by the Contracting Oficer
Governnent toilet facilities will not be available to Contractor's
per sonnel

1.2.6 Tel ephone and Facsinile

The Contractor shall make arrangements and pay all costs for tel ephone and
facsimle facilities desired.

1.3 BULLETI N BOARD, PROJECT SI GN, AND PROJECT SAFETY SI GN

1.3.1 Bul | etin Board

[ AM #0001] Del et e paragraph

1.3.2 Project and Safety Signs

[ AM #0001] Del et e paragraph

1.4 PROTECTI ON AND MAI NTENANCE OF TRAFFI C

During construction the Contractor shall provide access and tenporary

rel ocated roads as necessary to maintain traffic. The Contractor shal

mai ntain and protect traffic on all affected roads during the construction
peri od except as otherw se specifically directed by the Contracting
Oficer. Measures for the protection and diversion of traffic, including
t he provision of watchnen and flagmen, erection of barricades, placing of
lights around and in front of equipnment and the work, and the erection and
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mai nt enance of adequate warni ng, danger, and direction signs, shall be as
required by the State and [ ocal authorities having jurisdiction. The
traveling public shall be protected from danage to person and property.

The Contractor's traffic on roads selected for hauling material to and from
the site shall interfere as little as possible with public traffic. The
Contractor shall investigate the adequacy of existing roads and the
allowable load Iimt on these roads. The Contractor shall be responsible
for the repair of any damage to roads caused by construction operations.

1.4.1 Barri cades

The Contractor shall erect and maintain tenporary barricades to limt
public access to hazardous areas. Such barricades shall be required
whenever safe public access to paved areas such as roads, parking areas or
sidewal ks is prevented by construction activities or as otherw se necessary
to ensure the safety of both pedestrian and vehicular traffic. Barricades
shal |l be securely placed, clearly visible with adequate illumnation to
provi de sufficient visual warning of the hazard during both day and night.

1.5 CONTRACTOR S TEMPORARY FACI LI TI ES
1.5.1 Adm nistrative Field Ofices

The Contractor shall provide and maintain admnistrative field office
facilities within the construction area at the designated site. CGovernnent
of fice and warehouse facilities will not be available to the Contractor's
per sonnel

1.5.2 Storage Area

The Contractor shall construct a tenporary 6 foot high chain |ink fence
around trailers and materials. Fence posts may be driven, in lieu of
concrete bases, where soil conditions pernmit. Trailers, materials, or

equi prent shall not be placed or stored outside the fenced area unl ess such
trailers, materials, or equipnment are assigned a separate and di stinct
storage area by the Contracting O ficer anay fromthe vicinity of the
construction site but within the nmlitary boundaries. Trailers, equipnent,
or materials shall not be open to public viewwi th the exception of those
items which are in support of ongoing work on any given day. Materials
shal |l not be stockpiled outside the fence in preparation for the next day's
wor k. Mbbile equi pnent, such as tractors, wheeled |ifting equi pment,
cranes, trucks, and |ike equipnent, shall be parked within the fenced area
at the end of each work day.

1.5.3 Suppl emrent al St orage Area

Upon Contractor's request, the Contracting O ficer will designate another
or supplenental area for the Contractor's use and storage of trailers,

equi prent, and materials. This area may not be in close proxinmty of the
construction site but shall be within the mlitary boundaries. Fencing of
materials or equipnent will not be required at this site; however, the
Contractor shall be responsible for cleanliness and orderliness of the area
used and for the security of any material or equipnment stored in this area.

Uilities will not be provided to this area by the CGovernnent.

1.5.4 Appearance of Trailers

Trailers utilized by the Contractor for admnistrative or material storage
pur poses shall present a clean and neat exterior appearance and shall be in
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a state of good repair. Trailers which, in the opinion of the Contracting
Oficer, require exterior painting or maintenance will not be allowed on
the mlitary property.

1.5.5 Mai nt enance of Storage Area

Fenci ng shall be kept in a state of good repair and proper alignment.
Shoul d the Contractor elect to traverse, with construction equi pnent or

ot her vehicles, grassed or unpaved areas which are not established
roadways, such areas shall be covered with a |ayer of gravel as necessary
to prevent rutting and the tracking of mud onto paved or established
roadways; gravel gradation shall be at the Contractor's discretion. Gass
| ocated within the boundaries of the construction site shall be nowed for
the duration of the project. G ass and vegetation along fences, buildings,
under trailers, and in areas not accessible to nowers shall be edged or
trimred neatly.

1.5.6 New Bui | di ng

In the event a new building is constructed for the tenporary project field
office, it shall be a mnimm 12 feet in width, 16 feet in I ength and have

a mnimmof 7 feet headroom It shall be equi pped wth approved
electrical wiring, at |east one double convenience outlet and the required
swi tches and fuses to provide 110-120 volt power. It shall be provided

with a work table with stool, desk with chair, two additional chairs, and
one |legal size file cabinet that can be | ocked. The building shall be

wat er proof, shall be supplied with heater, shall have a m nimum of two
doors, electric lights, a tel ephone, a battery operated snoke detector
alarm a sufficient nunber of adjustable wi ndows for adequate |ight and
ventilation. The wi ndows and doors shall be screened and the doors
provided with dead bolt type | ocking devices or a padl ock and heavy duty
hasp bolted to the door. Door hinge pins shall be non-renovable. The

wi ndows shall be arranged to open and to be securely fastened fromthe
inside. dass panels in wi ndows shall be protected by bars or heavy mesh
screens to prevent easy access to the building through these panels. In
war m weat her, air conditioning capable of nmaintaining the office at 50
percent relative humdity and a roomtenperature 20 degrees F bel ow the
out side tenperature when the outside tenperature is 95 degrees F, shall be
furni shed. Any new building erected for a tenporary field office shall be
mai nt ai ned by the Contractor during the life of the contract and upon
conpl eti on and acceptance of the work shall becone the property of the
Contractor and shall be removed fromthe site. Al charges for tel ephone
service for the tenporary field office shall be borne by the Contractor

i ncludi ng 1 ong distance charges up to a naxi num of $75. 00 per nonth.

1.5.7 Security Provisions
Adequat e outside security lighting shall be provided at the Contractor's
temporary facilities. The Contractor shall be responsible for the security
of its own equipnent; in addition, the Contractor shall notify the
appropriate | aw enforcenment agency requesting periodic security checks of
the tenporary project field office

1.6 GOVERNMENT FI ELD OFFI CE

1.6.1 Resi dent Engi neer's O fice
The Contractor shall provide the Government Resident Engineer with an

of fice, approximtely 200 square feet in floor area, |ocated where directed
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and providing space heat, electric light and power. A mail slot in the
door or a |l ockable mail box nounted on the surface of the door shall be
provided. At completion of the project, the office shall remain the
property of the Contractor and shall be renmpbved fromthe site. Uilities
shal | be connected and di sconnected in accordance with |ocal codes and to
the satisfaction of the Contracting O ficer.

1.6.2 Trail er-Type Mbile Ofice

The Contractor may, at its option, furnish and maintain a trailer-type
nobil e office acceptable to the Contracting Oficer and providing as a
mnimmthe facilities specified above. The trailer shall be securely
anchored to the ground at all four corners to guard agai nst nmovenent during
hi gh wi nds.

1.7 PLANT COVMUNI CATI ON

VWhenever the Contractor has the individual elements of its plant so | ocated
t hat operation by normal voice between these elenents is not satisfactory,
the Contractor shall install a satisfactory nmeans of comuni cation, such as
t el ephone or other suitable devices. The devices shall be nmade avail abl e
for use by Governnent personnel

1.8 TEMPORARY PRQIECT SAFETY FENCI NG

As soon as practicable, but not later than 15 days after the date
established for commencenment of work, the Contractor shall furnish and
erect tenporary project safety fencing at the work site. The safety
fencing shall be a high visibility orange col ored, high density

pol yet hyl ene grid or approved equal, a minimum of 42 inches high, supported
and tightly secured to steel posts |located on nmaxi mum 10 foot centers,
constructed at the approved location. The safety fencing shall be

mai nt ai ned by the Contractor during the life of the contract and, upon
conpl eti on and acceptance of the work, shall becone the property of the
Contractor and shall be renpved fromthe work site

1.9 CLEANUP

Construction debris, waste materials, packaging material and the |ike shal
be renpbved fromthe work site daily. Any dirt or mud which is tracked onto
paved or surfaced roadways shall be cl eaned away. Materials resulting from
denolition activities which are sal vageabl e shall be stored within the
fenced area described above or at the supplenmental storage area. Stored
material not in trailers, whether new or salvaged, shall be neatly stacked
when st ored.

1.10 RESTORATI ON OF STORAGE AREA

Upon conpl etion of the project and after removal of trailers, nmaterials,
and equi pnent fromwithin the fenced area, the fence shall be renoved and
wi Il become the property of the Contractor. Areas used by the Contractor
for the storage of equipnent or material, or other use, shall be restored
to the original or better condition. Gavel used to traverse grassed areas
shal |l be renpved and the area restored to its original condition, including
top soil, cultivation, scarifying, |eveling and seedi ng as necessary.

PART 2 PRODUCTS

Not Used.
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PART 3 EXECUTI ON

Not Used.

-- End of Section --
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