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Item 14.  Continued.

a.  CHANGES TO THE SPECIFICATIONS

      1)  Replacement Sections - Replace the following sections with the accompanying new sections of
the same number and title, bearing the notation "AM #0001:"

SECTION 01000   CONSTRUCTION SCHEDULE
SECTION 01200   PROJECT MEETINGS
SECTION 01451   CONTRACTOR QUALITY CONTROL
SECTION 01500   TEMPORARY CONSTRUCTION FACILITIES

      2) Section 01580 - BULLETIN BOARD AND PROJECT SIGN -  Following Section 01580, add the
accompanying new project sign (2 pages).

b.  CHANGES TO THE DRAWINGS

Replacement Drawings.-  Replace the drawings listed below with the attached new drawings of the same
number, bearing the notation "AM #0001":

c3_1.cal  Seq 6   C3  SITE PLAN & SECTIONS
s1_1.cal  Seq 7   S1  CANOPY FRAMING PLANS & DETAILS

END OF AMENDMENT



Brittin Elementary School Drainage/Site Alterations 8184BDNG

SECTION 01000

CONSTRUCTION SCHEDULE
05/1998
Am #0001

PART 1   GENERAL

1.1   SCHEDULE

Commence, prosecute, and complete the work under this contract in 
accordance with the following schedule and Section 00800 SPECIAL CONTRACT 
REQUIREMENT clauses COMMENCEMENT, PROSECUTION AND COMPLETION OF WORK and 
LIQUIDATED DAMAGES:

                       Commencement    Completion    Liquidated
                        of Work         of Work      Damages
                       (calendar                     per calendar
 Item of Work           days)                        day          _ 

(1)  Relocation of     Within 10
     portable          days after
     buildings, site   receipt of
     grading, turf,    Notice to
     new foundation    Proceed      August 12, 2000*1  $ 300.00
     covered walkway,
     security fencing
     and downspout
     replacement.
     Establishment 
     of Turf* 1     
_______________________________________________________________________________

*1Establishment of Turf

Sod shall be sown from 15 March to 15 September without over seeding.  
After 15 September to 30 November the sod shall be overseeded with a 
dwarf rye and anchored to assist root establishment and erosion 
control.  Sod shall not be sown from 1 December to 15 March.  No 
payment will be made for Establishment of Turf until all requirements 
of Section 02922 SODDING are adequately performed and accepted, as 
determined by the Contracting Officer.

 1.1.1   Completion Date Extension

The completion date is based on the assumption that the successful offeror 
will receive the notice to proceed by October 29, 1999.  The completion 
date will be extended by the number of calendar days after the above date 
that the Contractor receives the notice to proceed, except to the extent 
that the delay in issuance of the notice to proceed results from the 
failure of the Contractor to execute the contract and give the required 
performance and payment bonds within the time specified in the offer.

1.2   CONSTRUCTION PHASING
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Brittin Elementary School Drainage/Site Alterations 8184BDNG

1.2.1   Phase I

From NTP until June 2, 2000, work shall be limited to site survey, material 
procurement (including submittal and approval) process, installation of 
perimeter fence, installation of site lighting, replacement of downspouts 
and splashblocks and the submittal and approval of the required contractual 
plans.  No physical work shall be accomplished on or in the building 
(except as noted above) or to its utilities to render it without any of its 
utilities during this time frame.

1.2.2   Phase II

Beginning June 2, 2000, through the Completion of Work date indicated in 
the paragraph titled "SCHEDULE", the Contractor shall complete the balance 
of work.  All work required to relocate the portable classroom building 
shall begin at this phase.

1.3   WORK RESTRICTIONS

1.3.1   Working Hours

1.3.1.1   Normal Working Hours

In facilities where Contractor will be permitted access to selected area 
inside an occupied facility, regular working hours shall be between 7:00 am 
and [AM #0001] 4:30 pm, Monday through Friday, excluding Government 
holidays.

1.3.1.2   Access Not Allowed During Normal Work Hours

In facilities where Contractor will not be allowed access inside the 
occupied facility betweeen the hours of 7:00 am and [AM #0001] 3:30 pm, 
regular working hours shall consist of an 8.0 hour period between [AM 
#0001] 3:30 pm and 12:00 am, Monday through Friday, excluding Government 
holidays.

1.3.1.3   Work Outside Normal Work Hours

Work performed during hours outside of normal hours, including weekends, 
Government holidays, and time periods exceeding 9 consecutive hours, is 
subject to Contracting Officer approval.  Contractor shall make application 
7 calendar days prior to such work to facilitate arrangements to be made by 
the Govenment for inspecting work in progress.  Application shall give the 
specific dates, hours, locations, type of work to be performed, contract 
number and project title.

1.4   UTILITIES

1.4.1   Payment for Utility Services

See Section 00800 SPECIAL CONTRACT REQUIREMENTS.

1.4.2   Outages

The Contractor shall coordinate all requests for utility outages with the 
Contracting Officer in writing seven days prior to date 
of requested outage:

a.  Water, gas, steam, and sewer outages shall be held to a maximum 
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duration of 8 hours unless otherwise approved in writing.

b.  Electrical outages shall have a maximum duration of 8 hours.

c.  All utility outages shall be scheduled only on Saturdays, Sundays, 
or holidays unless specific approval is otherwise received.

PART 2   PRODUCTS (NOT USED)

PART 3   EXECUTION (NOT USED)

    -- End of Section --
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SECTION 01200

PROJECT MEETINGS
02/97

AM #0001

PART 1   GENERAL

1.1   PRECONSTRUCTION CONFERENCE

Approximately three weeks after award of the contract and prior to the 
start of any construction work an authorized representative of the 
Contracting Officer will schedule and conduct a preconstruction conference. 
 The Contractor's Project Manager, Superintendent and his Quality Control 
Manager will attend this meeting.  The Contractor is encouraged to have an 
officer of his company and representation from his sub-contractors at this 
conference.  This conference will be held at the location specified by the 
Contracting Officer's authorized representative.

1.1.1   Start of Construction Work  

If the Contractor has submitted the Accident Prevention (Safety) Plan, 
Security Management Plan, Quality Control Plan, and Environmental 
Protection Plan for review prior to this meeting, these may be accepted in 
toto or accepted with comments at the conference.  Construction work will 
not proceed until after this meeting has been held, these three plans noted 
above have been accepted and the Notice to Proceed has been received and 
acknowledged by the Contractor.

1.2   PROGRESS MEETINGS

[AM #0001] Upon mobilization and after the pre-construction meeting, weekly 
meetings shall be held at the site to review the status and progress of the 
work, coordinate availability of work areas and phasing, review building 
security, respond to any concerns and safety requirements of the using 
agency and any other pertinent information as determined by the Contracting 
Officer.  The Contracting Officer will establish the day of the week and 
time for the Progress Meetings.  The Contractor's Superintendent, Project 
Manager, and subcontractors currently engaged in the work or anticipated to 
start work the following week along with the using agency representative 
shall attend the progress meeting.

PART 2   PRODUCTS (NOT APPLICABLE)

PART 3   EXECUTION (NOT APPLICABLE)

        -- End of Section --
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Ft Stewart, GA Brittin Elementary School Drainage/Site Alteration FSTBHL

SECTION 01451

CONTRACTOR QUALITY CONTROL
04/97

                                   [AM#0001]

PART 1   GENERAL

1.1   REFERENCES

The publications listed below form a part of this specification to the 
extent referenced.  The publications are referred to in the text by basic 
designation only.

AMERICAN SOCIETY FOR TESTING AND MATERIALS (ASTM)

ASTM D 3740 (1996) Minimum Requirements for Agencies 
Engaged in the Testing and/or Inspection 
of Soil and Rock as Used in Engineering 
Design and Construction

ASTM E 329 (1995b) Agencies Engaged in the Testing 
and/or Inspection of Materials Used in 
Construction

1.2   PAYMENT

Separate payment will not be made for providing and maintaining an 
effective Quality Control program, and all costs associated therewith shall 
be included in the applicable unit prices or lump-sum prices contained in 
the Bidding Schedule.

PART 2   PRODUCTS (Not Applicable)

PART 3   EXECUTION

3.1   GENERAL

The Contractor is responsible for quality control and shall establish and 
maintain an effective quality control system in compliance with the 
Contract Clause titled "Inspection of Construction."  The quality control 
system shall consist of plans, procedures, and organization necessary to 
produce an end product which complies with the contract requirements.  The 
system shall cover all construction operations, both onsite and offsite, 
and shall be keyed to the proposed construction sequence.  The project 
superintendent will be held responsible for the quality of work on the job 
and is subject to removal by the Contracting Officer for non-compliance 
with quality requirements specified in the contract.  The project 
superintendent in this context shall mean the individual with the 
responsibility for the overall management of the project including quality 
and production.

3.2   QUALITY CONTROL PLAN
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3.2.1   General

The Contractor shall furnish for review by the Government, not later than 
21 days after receipt of notice to proceed, the Contractor Quality Control 
(CQC) Plan proposed to implement the requirements of the Contract Clause 
titled "Inspection of Construction."  The plan shall identify personnel, 
procedures, control, instructions, test, records, and forms to be used.  
The Government will consider an interim plan for the first 21 days of 
operation.  Construction will be permitted to begin only after acceptance 
of the CQC Plan or acceptance of an interim plan applicable to the 
particular feature of work to be started.  Work outside of the features of 
work included in an accepted interim plan will not be permitted to begin 
until acceptance of a CQC Plan or another interim plan containing the 
additional features of work to be started.

3.2.2   Content of the CQC Plan

The CQC Plan shall include, as a minimum, the following to cover all 
construction operations, both onsite and offsite, including work by 
subcontractors, fabricators, suppliers, and purchasing agents:

a.  A description of the quality control organization, including a 
chart showing lines of authority and acknowledgment that the CQC 
staff shall implement the three phase control system for all 
aspects of the work specified.  

b.  The name, qualifications (in resume format), duties, 
responsibilities, and authorities of each person assigned a CQC 
function.

c.  A copy of the letter to the CQC System Manager signed by an 
authorized official of the firm which describes the 
responsibilities and delegates sufficient authorities to 
adequately perform the functions of the CQC System Manager, 
including authority to stop work which is not in compliance with 
the contract.  The CQC System Manager shall issue letters of 
direction to all other various quality control representatives 
outlining duties, authorities, and responsibilities.  Copies of 
these letters shall also be furnished to the Government.

d.  Procedures for scheduling, reviewing, certifying, and managing 
submittals, including those of subcontractors, offsite 
fabricators, suppliers, and purchasing agents.  These procedures 
shall be in accordance with Section 01330 SUBMITTAL PROCEDURES.

e.  Control, verification, and acceptance testing procedures for each 
specific test to include the test name, specification paragraph 
requiring test, feature of work to be tested, test frequency, and 
person responsible for each test.  (Laboratory facilities will be 
approved by the Contracting Officer.)

f.  Procedures for tracking preparatory, initial, and follow-up 
control phases and control, verification, and acceptance tests 
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including documentation.

g.  Procedures for tracking construction deficiencies from 
identification through acceptable corrective action.  These 
procedures shall establish verification that identified 
deficiencies have been corrected.

h.  Reporting procedures, including proposed reporting formats.

i.  A list of the definable features of work.  A definable feature of 
work is a task which is separate and distinct from other tasks, 
has separate control requirements, and may be identified by 
different trades or disciplines, or it may be work by the same 
trade in a different environment.  Although each section of the 
specifications may generally be considered as a definable feature 
of work, there are frequently more than one definable features 
under a particular section.  This list will be agreed upon during 
the coordination meeting.

3.2.3   Acceptance of Plan

Acceptance of the Contractor's plan is required prior to the start of 
construction.  Acceptance is conditional and will be predicated on 
satisfactory performance during the construction.  The Government reserves 
the right to require the Contractor to make changes in his CQC Plan and 
operations including removal of personnel, as necessary, to obtain the 
quality specified.

3.2.4   Notification of Changes

After acceptance of the CQC Plan, the Contractor shall notify the 
Contracting Officer in writing of any proposed change.  Proposed changes 
are subject to acceptance by the Contracting Officer.

3.3   COORDINATION MEETING

After the Preconstruction Conference, before start of construction, and 
prior to acceptance by the Government of the CQC Plan, the Contractor shall 
meet with the Contracting Officer or Authorized Representative and discuss 
the Contractor's quality control system.  The CQC Plan shall be submitted 
for review a minimum of 7 calendar days prior to the Coordination Meeting.  
During the meeting, a mutual understanding of the system details shall be 
developed, including the forms for recording the CQC operations, control 
activities, testing, administration of the system for both onsite and 
offsite work, and the interrelationship of Contractor's Management and 
control with the Government's Quality Assurance.  Minutes of the meeting 
shall be prepared by the Government and signed by both the Contractor and 
the Contracting Officer.  The minutes shall become a part of the contract 
file.  There may be occasions when subsequent conferences will be called by 
either party to reconfirm mutual understandings and/or address deficiencies 
in the CQC system or procedures which may require corrective action by the 
Contractor.

3.4   QUALITY CONTROL ORGANIZATION
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3.4.1   General

The requirements for the CQC organization are a CQC System Manager and 
sufficient number of additional qualified personnel to ensure contract 
compliance.  The Contractor shall provide a CQC organization which shall be 
at the site at all times during progress of the work and with complete 
authority to take any action necessary to ensure compliance with the 
contract.  All CQC staff members shall be subject to acceptance by the 
Contracting Officer.

3.4.2   CQC System Manager

The Contractor shall identify as CQC System Manager an individual within 
the onsite work organization who shall be responsible for overall 
management of CQC and have the authority to act in all CQC matters for the 
Contractor.  The CQC System Manager shall be a construction person with a 
minimum of 10 years in related work.  This CQC System Manager shall be on 
the site at all times during construction and shall be employed by the 
prime Contractor.  The CQC System Manager shall be assigned as System 
Manager but may have duties as project superintendent in addition to 
quality control.  An alternate for the CQC System Manager shall be 
identified in the plan to serve in the event of the System Manager's 
absence.  The requirements for the alternate shall be the same as for the 
designated CQC System Manager.

[AM#0001]
3.4.3   Additional Requirement

In addition to the above experience and education requirements the CQC 
System Manager shall have completed the course entitled "Construction 
Quality Management For Contractors".  This course is periodically offered 
by the Savannah District.  Please call the Savannah District for dates and 
times.

3.4.4   Organizational Changes

The Contractor shall maintain the CQC staff at full strength at all times. 
When it is necessary to make changes to the CQC staff, the Contractor shall 
revise the CQC Plan to reflect the changes and submit the changes to the 
Contracting Officer for acceptance.

3.5   SUBMITTALS

Submittals shall be made as specified in Section 01330 SUBMITTAL 
PROCEDURES.  The CQC organization shall be responsible for certifying that 
all submittals are in compliance with the contract requirements.

3.6   CONTROL

Contractor Quality Control is the means by which the Contractor ensures 
that the construction, to include that of subcontractors and suppliers, 
complies with the requirements of the contract.  At least three phases of 
control shall be conducted by the CQC System Manager for each definable 
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feature of work as follows:

3.6.1   Preparatory Phase

This phase shall be performed prior to beginning work on each definable 
feature of work, after all required plans/documents/materials are 
approved/accepted, and after copies are at the work site.  This phase shall 
include:

a.  A review of each paragraph of applicable specifications.

b.  A review of the contract drawings.

c.  A check to assure that all materials and/or equipment have been 
tested, submitted, and approved.

d.  Review of provisions that have been made to provide required 
control inspection and testing.

e.  Examination of the work area to assure that all required 
preliminary work has been completed and is in compliance with the 
contract.

f.  A physical examination of required materials, equipment, and 
sample work to assure that they are on hand, conform to approved 
shop drawings or submitted data, and are properly stored.

g.  A review of the appropriate activity hazard analysis to assure 
safety requirements are met.

h.  Discussion of procedures for controlling quality of the work 
including repetitive deficiencies.  Document construction 
tolerances and workmanship standards for that feature of work.

i.  A check to ensure that the portion of the plan for the work to be 
performed has been accepted by the Contracting Officer.

j.  Discussion of the initial control phase.

k.  The Government shall be notified at least 48 hours in advance of 
beginning the preparatory control phase.  This phase shall include 
a meeting conducted by the CQC System Manager and attended by the 
superintendent, other CQC personnel (as applicable), and the 
foreman responsible for the definable feature.  The results of the 
preparatory phase actions shall be documented by separate minutes 
prepared by the CQC System Manager and attached to the daily CQC 
report.  The Contractor shall instruct applicable workers as to 
the acceptable level of workmanship required in order to meet 
contract specifications.

3.6.2   Initial Phase

This phase shall be accomplished at the beginning of a definable feature of 
work.  The following shall be accomplished:
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a.  A check of work to ensure that it is in full compliance with 
contract requirements.  Review minutes of the preparatory meeting.

b.  Verify adequacy of controls to ensure full contract compliance.  
Verify required control inspection and testing.

c.  Establish level of workmanship and verify that it meets minimum 
acceptable workmanship standards.  Compare with required sample 
panels as appropriate.

d.  Resolve all differences.

e.  Check safety to include compliance with and upgrading of the 
safety plan and activity hazard analysis.  Review the activity 
analysis with each worker.

f.  The Government shall be notified at least 48 hours in advance of 
beginning the initial phase.  Separate minutes of this phase shall 
be prepared by the CQC System Manager and attached to the daily 
CQC report.  Exact location of initial phase shall be indicated 
for future reference and comparison with follow-up phases.

g.  The initial phase should be repeated for each new crew to work 
onsite, or any time acceptable specified quality standards are not 
being met.

3.6.3   Follow-up Phase

Daily checks shall be performed to assure control activities, including 
control testing, are providing continued compliance with contract 
requirements, until completion of the particular feature of work.  The 
checks shall be made a matter of record in the CQC documentation.  Final 
follow-up checks shall be conducted and all deficiencies corrected prior to 
the start of additional features of work which may be affected by the 
deficient work.  The Contractor shall not build upon nor conceal 
non-conforming work.

3.6.4   Additional Preparatory and Initial Phases

Additional preparatory and initial phases shall be conducted on the same 
definable features of work if the quality of on-going work is unacceptable, 
if there are changes in the applicable CQC staff, onsite production 
supervision or work crew, if work on a definable feature is resumed after a 
substantial period of inactivity, or if other problems develop.

3.7   TESTS

3.7.1   Testing Procedure

The Contractor shall perform specified or required tests to verify that 
control measures are adequate to provide a product which conforms to 
contract requirements.  Upon request, the Contractor shall furnish to the 
Government duplicate samples of test specimens for possible testing by the 
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Government.  Testing includes operation and/or acceptance tests when 
specified.  The Contractor shall procure the services of a Corps of 
Engineers approved testing laboratory or establish an approved testing 
laboratory at the project site.  The Contractor shall perform the following 
activities and record and provide the following data:

a.  Verify that testing procedures comply with contract requirements.

b.  Verify that facilities and testing equipment are available and 
comply with testing standards.

c.  Check test instrument calibration data against certified standards.

d.  Verify that recording forms and test identification control number 
system, including all of the test documentation requirements, have 
been prepared.

e.  Results of all tests taken, both passing and failing tests, shall 
be recorded on the CQC report for the date taken.  Specification 
paragraph reference, location where tests were taken, and the 
sequential control number identifying the test shall be given.  If 
approved by the Contracting Officer, actual test reports may be 
submitted later with a reference to the test number and date 
taken.  An information copy of tests performed by an offsite or 
commercial test facility shall be provided directly to the 
Contracting Officer.  Failure to submit timely test reports as 
stated may result in nonpayment for related work performed and 
disapproval of the test facility for this contract.

3.7.2   Testing Laboratories

3.7.2.1   Capability Check

The Government reserves the right to check laboratory equipment in the 
proposed laboratory for compliance with the standards set forth in the 
contract specifications and to check the laboratory technician's testing 
procedures and techniques.  Laboratories utilized for testing soils, 
concrete, asphalt, and steel shall meet criteria detailed in ASTM D 3740 
and ASTM E 329.

3.7.2.2   Capability Recheck

If the selected laboratory fails the capability check, the Contractor will 
be assessed a charge equal to the cost of laboratory check plus 15% to 
reimburse the Government for each succeeding recheck of the laboratory or 
the checking of a subsequently selected laboratory.  Such costs will be 
deducted from the contract amount due the Contractor.

3.7.3   Onsite Laboratory

The Government reserves the right to utilize the Contractor's control 
testing laboratory and equipment to make assurance tests and to check the 
Contractor's testing procedures, techniques, and test results at no 
additional cost to the Government.
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3.7.4   Furnishing or Transportation of Samples for Testing

Costs incidental to the transportation of samples or materials shall be 
borne by the Contractor.  Samples of materials for test verification and 
acceptance testing by the Government shall be delivered to the Corps of 
Engineers Division Laboratory, f.o.b., at the following address:

For delivery by mail:  To be determined at the preconstruction meeting.

For other deliveries:  To be determined at the preconstruction meeting.

Coordination for each specific test, exact delivery location, and dates 
will be made through the Area Office.

3.8   COMPLETION INSPECTION

3.8.1   Punch-Out Inspection

Near the completion of all work or any increment thereof established by a 
completion time stated in the Special Clause entitled "Commencement, 
Prosecution, and Completion of Work," or stated elsewhere in the 
specifications, the CQC System Manager shall conduct an inspection of the 
work and develop a punch list of items which do not conform to the approved 
drawings and specifications.  Such a list of deficiencies shall be included 
in the CQC documentation, as required by paragraph DOCUMENTATION below, and 
shall include the estimated date by which the deficiencies will be 
corrected.  The CQC System Manager or staff shall make a second inspection 
to ascertain that all deficiencies have been corrected.  Once this is 
accomplished, the Contractor shall notify the Government that the facility 
is ready for the Government Pre-Final inspection.

3.8.2   Pre-Final Inspection

The Government will perform this inspection to verify that the facility is 
complete and ready to be occupied.  A Government Pre-Final Punch List may 
be developed as a result of this inspection.  The Contractor's CQC System 
Manager shall ensure that all items on this list have been corrected before 
notifying the Government so that a Final inspection with the customer can 
be scheduled.  Any items noted on the Pre-Final inspection shall be 
corrected in a timely manner.  These inspections and any deficiency 
corrections required by this paragraph shall be accomplished within the 
time slated for completion of the entire work or any particular increment 
thereof if the project is divided into increments by separate completion 
dates.

3.8.3   Final Acceptance Inspection

The Contractor's Quality Control Inspection personnel, plus the 
superintendent or other primary management person, and the Contracting 
Officer's Representative shall be in attendance at this inspection.  
Additional Government personnel including, but not limited to, those from 
Base/Post Civil Facility Engineer user groups, and major commands may also 
be in attendance.  The final acceptance inspection will be formally 
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scheduled by the Contracting Officer based upon results of the Pre-Final 
inspection.  Notice shall be given to the Contracting Officer at least 14 
days prior to the final acceptance inspection and shall include the 
Contractor's assurance that all specific items previously identified to the 
Contractor as being unacceptable, along with all remaining work performed 
under the contract, will be complete and acceptable by the date scheduled 
for the final acceptance inspection.  Failure of the Contractor to have all 
contract work acceptably complete for this inspection will be cause for the 
Contracting Officer to bill the Contractor for the Government's additional 
inspection cost in accordance with the contract clause titled "Inspection 
of Construction".

3.9   DOCUMENTATION

The Contractor shall maintain current records providing factual evidence 
that required quality control activities and/or tests have been performed.  
These records shall include the work of subcontractors and suppliers and 
shall be on an acceptable form that includes, as a minimum, the following 
information:

a.  Contractor/subcontractor and their area of responsibility.

b.  Operating plant/equipment with hours worked, idle, or down for 
repair.

c.  Work performed each day, giving location, description, and by 
whom.  When Network Analysis (NAS) is used, identify each phase of 
work performed each day by NAS activity number.

d.  Test and/or control activities performed with results and 
references to specifications/drawings requirements.  The control 
phase should be identified (Preparatory, Initial, Follow-up).  
List deficiencies noted along with corrective action.

e.  Quantity of materials received at the site with statement as to 
acceptability, storage, and reference to specifications/drawings 
requirements.

f.  Submittals reviewed, with contract reference, by whom, and action 
taken.

g.  Off-site surveillance activities, including actions taken.

h.  Job safety evaluations stating what was checked, results, and 
instructions or corrective actions.

i.  Instructions given/received and conflicts in plans and/or 
specifications.

j.  Contractor's verification statement.

These records shall indicate a description of trades working on the 
project; the number of personnel working; weather conditions encountered; 
and any delays encountered.  These records shall cover both conforming and 
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deficient features and shall include a statement that equipment and 
materials incorporated in the work and workmanship comply with the 
contract.  The original and one copy of these records in report form shall 
be furnished to the Government daily within 48 hours after the date covered 
by the report, except that reports need not be submitted for days on which 
no work is performed.  As a minimum, one report shall be prepared and 
submitted for every 7 days of no work and on the last day of a no work 
period.  All calendar days shall be accounted for throughout the life of 
the contract.  The first report following a day of no work shall be for 
that day only.  Reports shall be signed and dated by the CQC System 
Manager.  The report from the CQC System Manager shall include copies of 
test reports and copies of reports prepared by all subordinate quality 
control personnel.

3.10   SAMPLE FORMS

Sample forms enclosed at the end of this section.

3.11   NOTIFICATION OF NONCOMPLIANCE

The Contracting Officer will notify the Contractor of any detected 
noncompliance with the foregoing requirements.  The Contractor shall take 
immediate corrective action after receipt of such notice.  Such notice, 
when delivered to the Contractor at the work site, shall be deemed 
sufficient for the purpose of notification.  If the Contractor fails or 
refuses to comply promptly, the Contracting Officer may issue an order 
stopping all or part of the work until satisfactory corrective action has 
been taken.  No part of the time lost due to such stop orders shall be made 
the subject of claim for extension of time or for excess costs or damages 
by the Contractor.
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             (Sample of typical Contractor Quality Control Report)

                                 CONTRACTOR'S NAME
                                    (Address)

                     DAILY CONSTRUCTION QUALITY CONTROL REPORT

                          Date: __________________  Report No. ____________

Contract 
No.:_____________________________________________________________________

Description and Location of work: 
__________________________________________________________________________________

__________________________________________________________________________________

WEATHER:  (Clear) (P. Cloudy) (Cloudy); 
          Temperature:_________ Min. _________ Max;
          Rainfall _________ inches.

Contractor/Subcontractors and Area of Responsibility with Labor Count for 
Each
a.________________________________________________________________________________

b.________________________________________________________________________________

c.________________________________________________________________________________

d.________________________________________________________________________________

Equipment Data:  (Indicate items of construction equipment, other than hand 
tools, at the job site, and whether or not used.) 
_________________________________________________________________________________
__________________________________________________________________________________

1.  Work Performed Today:  (Indicate location and description of work 
performed.  Refer to work performed by prime and/or subcontractors by 
letter in Table above.  If no work is performed, report the reason.)
__________________________________________________________________________
__________________________________________________________________________________
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2.  Results of Surveillance:  (Include satisfactory work completed, or 
deficiencies with action to be taken.)

a.  Preparatory Inspection:  
_____________________________________________________

b.  Initial Inspection:      
_____________________________________________________ 

c.  Follow-up Inspections:   
_____________________________________________________ 

3.  Test Required by Plans and/or Specifications performed and Results of 
Tests:
__________________________________________________________________________________

__________________________________________________________________________________

4.  Verbal Instructions Received:  (List any instructions given by 
Government personnel on construction deficiencies, retesting required, 
etc., with action to be taken.)

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

5.  Remarks:  (Cover any conflicts in plans, specifications, or 
instructions or any delay to the job.)

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

6.  Results of Safety Inspection:  (Include safety violations and 
corrective actions taken.)

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________
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______________________
   Contractor's Inspector

                                                                  Page 1
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CONTRACTOR'S VERIFICATION:  The above report is complete and correct and 
all material and equipment used and work performed during this reporting 
period are in compliance with the contract plans and specifications except 
as noted above.
 _______________________________________________
                                   Contractor's Chief of Quality Control
   

NOTE:
DO NOT LEAVE REPORT ITEMS BLANK

Items 1. through 6. must be reported every day.  If there is no other 
report on an item, enter the work "none" in the reporting space.  Reports 
with items left blank will be returned as incomplete. 

                                                                  Page 2
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                        PREPARATORY PHASE CHECKLIST

Contract No._________________          Date:_____________________

Definable Feature:_______________   Spec Section:_______________

Gov't Rep Notified ________ Hours in Advance  Yes________ No_______

I.  Personnel Present:

       Name                 Position              Company/Government

 1.__________________________________________________________________

 2.__________________________________________________________________

 3.__________________________________________________________________

 4.__________________________________________________________________

 5.__________________________________________________________________

 6.__________________________________________________________________

 7.__________________________________________________________________

 8.__________________________________________________________________

 9.__________________________________________________________________

10._________________________________________________________________

(List additional personnel on reverse side)

II. Submittals

1.  Review submittals and/or submittal log 4288.  
    Have all submittals been approved?  Yes_________ No_________

If no, what items have not been submitted?

a.__________________________________________________________________
____________________________________________________________________
b.__________________________________________________________________
____________________________________________________________________
c.__________________________________________________________________
____________________________________________________________________

                                                                                                                                                                              
PPC Page 1
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2.  Are all materials on hand?   Yes_________ No__________

If no, what items are missing?

a.__________________________________________________________________
____________________________________________________________________
b.__________________________________________________________________
____________________________________________________________________
c.__________________________________________________________________
____________________________________________________________________

3.  Check approved submittals against delivered materials.   (This should 
be done as material arrives.)

Comments____________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

III.  Material storage

Are materials stored properly?   Yes___________ No ____________

If No, what action is taken?_______________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

IV.  Specifications

1.  Review each paragraph of specifications.
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

2.  Discuss procedure for accomplishing the work.
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

3.  Clarify any differences.
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

V.  Preliminary Work and Permits

Ensure preliminary work is correct and permits are on file.
If not, what action is taken? ___________________________________
_________________________________________________________________
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_________________________________________________________________
                                                      PPC Page 2
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VI.  Testing

1.  Identify test to be performed, frequency, and by whom.
________________________________________________________________
________________________________________________________________

2.  When required?
________________________________________________________________
________________________________________________________________

3.  Where required?
________________________________________________________________
________________________________________________________________

4.  Reviewing Testing Plan.
________________________________________________________________
________________________________________________________________

5.  Have test facilities been approved?
________________________________________________________________
________________________________________________________________

VII.  Safety

1.  Review applicable portion of EM 385-1-1.

________________________________________________________________

________________________________________________________________

2.  Activity Hazard Analysis approved?   Yes ________  No ________

VIII.  Corps of Engineers comments during meeting. 

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

                                   ___________________________
                                   CQC REP
                                                   PPC Page 3
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                    INITIAL PHASE CHECKLIST

Contract No._________________          Date:_____________________

Definable Feature:_______________   

Gov't Rep Notified ________ Hours in Advance  Yes________ No_______

I.  Personnel Present:

       Name                 Position              Company/Government

 1.__________________________________________________________________

 2.__________________________________________________________________
 
 3.__________________________________________________________________

 4.__________________________________________________________________

 5.__________________________________________________________________

 6.__________________________________________________________________

 7.__________________________________________________________________

 8.__________________________________________________________________

 9.__________________________________________________________________

10._________________________________________________________________

(List additional personnel on reverse side)

                                                      IC Page 1
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II.
Identify full compliance with procedures identified at preparatory.  
Coordinate plans, specifications, and submittals.

Comments
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

III.  Preliminary Work.  Ensure preliminary work is complete and correct.  
If not, what action is taken?
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

IV.  Establish Level of Workmanship. 

1.  Where is work located?______________________________________
________________________________________________________________

2.  Is a sample panel required?   Yes ______ No ______

3.  Will the initial work be considered as a sample?

    Yes _________   No  _____________

    (If yes, maintain in present condition as long as possible.)

V.  Resolve any differences.

Comments
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

                                                   IC Page 2
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VI.  Check Safety

Review job conditions using EM 385-1-1 and job hazard analysis.

Comments________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

                                   ___________________________
                                   CQC REP
                                                   IC Page 3

        -- End of Section --
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SECTION 01500

TEMPORARY CONSTRUCTION FACILITIES
02/97

AM #0001

1.1   GENERAL REQUIREMENTS

1.1.1   Site Plan

The Contractor shall prepare a site plan indicating the proposed location 
and dimensions of any area to be fenced and used by the Contractor, the 
number of trailers to be used, avenues of ingress/egress to the fenced area 
and details of the fence installation.  Any areas which may have to be 
graveled to prevent the tracking of mud shall also be identified.  The 
Contractor shall also indicate if the use of a supplemental or other 
staging area is desired.

1.1.2   Identification of Employees

The Contractor shall be responsible for furnishing to each employee, and 
for requiring each employee engaged on the work to display, identification 
as approved and directed by the Contracting Officer.  Prescribed 
identification shall immediately be delivered to the Contracting Officer 
for cancellation upon release of any employee.  When required, the 
Contractor shall obtain and provide fingerprints of persons employed on the 
project.  Contractor and subcontractor personnel shall wear identifying 
markings on hard hats clearly identifying the company for whom the employee 
works.

1.1.3   Employee Parking

Contractor employees shall park privately owned vehicles in an area 
designated by the Contracting Officer.  This area will be within reasonable 
walking distance of the construction site.  Contractor employee parking 
shall not interfere with existing and established parking requirements of 
the military installation.

1.2   AVAILABILITY AND USE OF UTILITY SERVICES

1.2.1   Payment for Utility Services

The Government will make all reasonably required utilities available to the 
Contractor from existing outlets and supplies, as specified in the 
contract.  Unless otherwise provided in the contract, the amount of each 
utility service consumed shall be charged to or paid for by the Contractor 
at prevailing rates charged to the Government or, where the utility is 
produced by the Government, at reasonable rates determined by the 
Contracting Officer.  The Contractor shall carefully conserve any utilities 
furnished without charge.

1.2.2   Meters and Temporary Connections

The Contractor, at its expense and in a manner satisfactory to the 
Contracting Officer, shall provide and maintain necessary temporary 
connections, distribution lines, and meter bases (Government will provide 
meters) required to measure the amount of each utility used for the purpose 
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of determining charges.  The Contractor shall notify the Contracting 
Officer, in writing, 5 working days before final electrical connection is 
desired so that a utilities contract can be established.  The Government 
will provide a meter and make the final hot connection after inspection and 
approval of the Contractor's temporary wiring installation.  The Contractor 
shall not make the final electrical connection.

1.2.3   Advance Deposit

An advance deposit for utilities consisting of an estimated month's usage 
or a minimum of $50.00 will be required.  The last monthly bills for the 
fiscal year will normally be offset by the deposit and adjustments will be 
billed or returned as appropriate.  Services to be rendered for the next 
fiscal year, beginning 1 October, will require a new deposit.  Notification 
of the due date for this deposit will be mailed to the Contractor prior to 
the end of the current fiscal year.

1.2.4   Final Meter Reading

Before completion of the work and final acceptance of the work by the 
Government, the Contractor shall notify the Contracting Officer, in 
writing, 5 working days before termination is desired.  The Government will 
take a final meter reading, disconnect service, and remove the meters.  The 
Contractor shall then remove all the temporary distribution lines, meter 
bases, and associated paraphernalia.  The Contractor shall pay all 
outstanding utility bills before final acceptance of the work by the 
Government.

1.2.5   Sanitation

The Contractor shall provide and maintain within the construction area 
minimum field-type sanitary facilities approved by the Contracting Officer. 
 Government toilet facilities will not be available to Contractor's 
personnel.

1.2.6   Telephone and Facsimile

The Contractor shall make arrangements and pay all costs for telephone and 
facsimile facilities desired.

1.3   BULLETIN BOARD, PROJECT SIGN, AND PROJECT SAFETY SIGN

1.3.1   Bulletin Board

[AM #0001] Delete paragraph.

1.3.2   Project and Safety Signs

[AM #0001] Delete paragraph.

1.4   PROTECTION AND MAINTENANCE OF TRAFFIC

During construction the Contractor shall provide access and temporary 
relocated roads as necessary to maintain traffic.  The Contractor shall 
maintain and protect traffic on all affected roads during the construction 
period except as otherwise specifically directed by the Contracting 
Officer.  Measures for the protection and diversion of traffic, including 
the provision of watchmen and flagmen, erection of barricades, placing of 
lights around and in front of equipment and the work, and the erection and 
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maintenance of adequate warning, danger, and direction signs, shall be as 
required by the State and local authorities having jurisdiction.  The 
traveling public shall be protected from damage to person and property.  
The Contractor's traffic on roads selected for hauling material to and from 
the site shall interfere as little as possible with public traffic.  The 
Contractor shall investigate the adequacy of existing roads and the 
allowable load limit on these roads.  The Contractor shall be responsible 
for the repair of any damage to roads caused by construction operations.

1.4.1   Barricades

The Contractor shall erect and maintain temporary barricades to limit 
public access to hazardous areas.  Such barricades shall be required 
whenever safe public access to paved areas such as roads, parking areas or 
sidewalks is prevented by construction activities or as otherwise necessary 
to ensure the safety of both pedestrian and vehicular traffic.  Barricades 
shall be securely placed, clearly visible with adequate illumination to 
provide sufficient visual warning of the hazard during both day and night.

1.5   CONTRACTOR'S TEMPORARY FACILITIES

1.5.1   Administrative Field Offices

The Contractor shall provide and maintain administrative field office 
facilities within the construction area at the designated site.  Government 
office and warehouse facilities will not be available to the Contractor's 
personnel.

1.5.2   Storage Area

The Contractor shall construct a temporary 6 foot high chain link fence 
around trailers and materials.  Fence posts may be driven, in lieu of 
concrete bases, where soil conditions permit.  Trailers, materials, or 
equipment shall not be placed or stored outside the fenced area unless such 
trailers, materials, or equipment are assigned a separate and distinct 
storage area by the Contracting Officer away from the vicinity of the 
construction site but within the military boundaries.  Trailers, equipment, 
or materials shall not be open to public view with the exception of those 
items which are in support of ongoing work on any given day.  Materials 
shall not be stockpiled outside the fence in preparation for the next day's 
work.  Mobile equipment, such as tractors, wheeled lifting equipment, 
cranes, trucks, and like equipment, shall be parked within the fenced area 
at the end of each work day.

1.5.3   Supplemental Storage Area

Upon Contractor's request, the Contracting Officer will designate another 
or supplemental area for the Contractor's use and storage of trailers, 
equipment, and materials.  This area may not be in close proximity of the 
construction site but shall be within the military boundaries.  Fencing of 
materials or equipment will not be required at this site; however, the 
Contractor shall be responsible for cleanliness and orderliness of the area 
used and for the security of any material or equipment stored in this area. 
 Utilities will not be provided to this area by the Government.

1.5.4   Appearance of Trailers

Trailers utilized by the Contractor for administrative or material storage 
purposes shall present a clean and neat exterior appearance and shall be in 
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a state of good repair.  Trailers which, in the opinion of the Contracting 
Officer, require exterior painting or maintenance will not be allowed on 
the military property.

1.5.5   Maintenance of Storage Area

Fencing shall be kept in a state of good repair and proper alignment.  
Should the Contractor elect to traverse, with construction equipment or 
other vehicles, grassed or unpaved areas which are not established 
roadways, such areas shall be covered with a layer of gravel as necessary 
to prevent rutting and the tracking of mud onto paved or established 
roadways; gravel gradation shall be at the Contractor's discretion.  Grass 
located within the boundaries of the construction site shall be mowed for 
the duration of the project.  Grass and vegetation along fences, buildings, 
under trailers, and in areas not accessible to mowers shall be edged or 
trimmed neatly.

1.5.6   New Building

In the event a new building is constructed for the temporary project field 
office, it shall be a minimum 12 feet in width, 16 feet in length and have 
a minimum of 7 feet headroom.  It shall be equipped with approved 
electrical wiring, at least one double convenience outlet and the required 
switches and fuses to provide 110-120 volt power.  It shall be provided 
with a work table with stool, desk with chair, two additional chairs, and 
one legal size file cabinet that can be locked.  The building shall be 
waterproof, shall be supplied with heater, shall have a minimum of two 
doors, electric lights, a telephone, a battery operated smoke detector 
alarm, a sufficient number of adjustable windows for adequate light and 
ventilation.  The windows and doors shall be screened and the doors 
provided with dead bolt type locking devices or a padlock and heavy duty 
hasp bolted to the door.  Door hinge pins shall be non-removable.  The 
windows shall be arranged to open and to be securely fastened from the 
inside.  Glass panels in windows shall be protected by bars or heavy mesh 
screens to prevent easy access to the building through these panels.  In 
warm weather, air conditioning capable of maintaining the office at 50 
percent relative humidity and a room temperature 20 degrees F below the 
outside temperature when the outside temperature is 95 degrees F, shall be 
furnished.  Any new building erected for a temporary field office shall be 
maintained by the Contractor during the life of the contract and upon 
completion and acceptance of the work shall become the property of the 
Contractor and shall be removed from the site.  All charges for telephone 
service for the temporary field office shall be borne by the Contractor, 
including long distance charges up to a maximum of $75.00 per month.

1.5.7   Security Provisions

Adequate outside security lighting shall be provided at the Contractor's 
temporary facilities.  The Contractor shall be responsible for the security 
of its own equipment; in addition, the Contractor  shall notify the 
appropriate law enforcement agency requesting periodic security checks of 
the temporary project field office.

1.6   GOVERNMENT FIELD OFFICE

1.6.1   Resident Engineer's Office

The Contractor shall provide the Government Resident Engineer with an 
office, approximately 200 square feet in floor area, located where directed 
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and providing space heat, electric light and power.  A mail slot in the 
door or a lockable mail box mounted on the surface of the door shall be 
provided.  At completion of the project, the office shall remain the 
property of the Contractor and shall be removed from the site.  Utilities 
shall be connected and disconnected in accordance with local codes and to 
the satisfaction of the Contracting Officer.

1.6.2   Trailer-Type Mobile Office

The Contractor may, at its option, furnish and maintain a trailer-type 
mobile office acceptable to the Contracting Officer and providing as a 
minimum the facilities specified above.  The trailer shall be securely 
anchored to the ground at all four corners to guard against movement during 
high winds.

1.7   PLANT COMMUNICATION

Whenever the Contractor has the individual elements of its plant so located 
that operation by normal voice between these elements is not satisfactory, 
the Contractor shall install a satisfactory means of communication, such as 
telephone or other suitable devices.  The devices shall be made available 
for use by Government personnel.

1.8   TEMPORARY PROJECT SAFETY FENCING

As soon as practicable, but not later than 15 days after the date 
established for commencement of work, the Contractor shall furnish and 
erect temporary project safety fencing at the work site.  The safety 
fencing shall be a high visibility orange colored, high density 
polyethylene grid or approved equal, a minimum of 42 inches high, supported 
and tightly secured to steel posts located on maximum 10 foot centers, 
constructed at the approved location.  The safety fencing shall be 
maintained by the Contractor during the life of the contract and, upon 
completion and acceptance of the work, shall become the property of the 
Contractor and shall be removed from the work site.

1.9   CLEANUP

Construction debris, waste materials, packaging material and the like shall 
be removed from the work site daily.  Any dirt or mud which is tracked onto 
paved or surfaced roadways shall be cleaned away.  Materials resulting from 
demolition activities which are salvageable shall be stored within the 
fenced area described above or at the supplemental storage area.  Stored 
material not in trailers, whether new or salvaged, shall be neatly stacked 
when stored.

1.10   RESTORATION OF STORAGE AREA

Upon completion of the project and after removal of trailers, materials, 
and equipment from within the fenced area, the fence shall be removed and 
will become the property of the Contractor.  Areas used by the Contractor 
for the storage of equipment or material, or other use, shall be restored 
to the original or better condition.  Gravel used to traverse grassed areas 
shall be removed and the area restored to its original condition, including 
top soil, cultivation, scarifying, leveling and seeding as necessary.

PART 2   PRODUCTS

Not Used.
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PART 3   EXECUTION

Not Used.

        -- End of Section --
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